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At Singer Sri Lanka, we are determined to uplift
the lives of Sri Lankans in the future, as we have done in
the past, and continue to do today.

As the nation’s premier provider of household and
personal appliances, and as every Sri Lankan’s go-to
source of familiar service excellence, Singer stands
tall as a beacon of innovation today. What allows us to
progress beyond expectation and to produce beyond
boundaries, is our innate desire to be of great service
— whether it's to the customer that has been loyal

for decades, to the new customer buying their first
appliance or to the customer whose first stop

for anything, is us. With that trust held certain,

our evolution knows no bounds.

At Singer Sri Lanka, our ever-presence guarantees

our positive impact on every home, every business,

and every individual; furthermore, our dedication to
bringing the world’s latest advancements to their homes
and to their work guarantees that this positive impact
reverberates into a storied future, and that Singer remains
forevermore in the lives of those who matter most.
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HYPERCONNECTED

At Singer Sri Lanka, our primary focus is bringing
the world’s latest technology to our nation, and
in service of that goal, we have not only become
the provider of connectivity to every household,
but have also become hyper-digitalised in our
operations. As we move forward, we keep our
country hyperconnected to the future.

A satellite enables a global
perspective, and reflects our ability
to see the bigger picture for our
nation. This year, we took steps to
introduce Starlink to Sri Lanka, in a
push to situate heightened internet
connectivity across the island.



About This Report

>

We are pleased to present the Annual Integrated Report of Singer
(Sri Lanka) PLC, which reviews the performance of both the
Company and the Group for the financial year ending 31st March
2026. This report offers an objective overview of the Group’s
financial, environmental, social, and governance matters in a
concise, thorough, and transparent way. Building on our fourth
Annual Integrated Report from the previous financial year ended
31st March 2025, this document highlights our ongoing
dedication to enhancing corporate reporting.

Evolution of our report in 2025/26 Reporting Principles

Inclusion of targets set out in the
Singer ESG Roadmap 2030 which
was launched in November 2025

Review of business lines included
reflecting the segmental reporting in
the financial statements

Improved interconnectivity of
material topics throughout the report

Expanded non-financial reporting to
cover all Group entities in
accordance with SLFRS S1 and S2

Expansion of SLFRS S1 and S2
implementation, particularly in
reporting SRROs
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Impacts

Materiality

Strategic focus and future orientation
Connectivity of Information
Stakeholder relationships
Conciseness

Reliability & Completeness

Ever-More

Frameworks

The following frameworks were used in

preparing this report.
Financial Reporting
»  SriLanka Accounting & Auditing
Standards Act No.15 of 1995
> Companies Act No. 7 of 2007

»  Sri Lanka Financial Reporting
Standards

»  Guidelines for the presentation of
Annual Reports issued by CA Sri
Lanka

Governance

» CSE Listing Rules

» Code of Best Practice on
Corporate Governance issued by
CA Sri Lanka (2023)

Sustainability Reporting

» SLFRS S1and S2

» UN Sustainable Development
Goals

» Integrated Reporting Framework
issued by the International
Integrated Reporting Council

» GRI Standards 2021

»  Sustainability Accounting
Standards Board (SASB)
Standards for Multiline and
Specialty Retailers & Distributors

»  Gender Parity Reporting
Framework issued by the Institute
of Chartered Accountants of Sri
Lanka

Key Internal Documents

» Singer ESG Roadmap 2030




About This Report

Scope & Boundary

This report covers the financial and
non-financial performance of Singer (Sri
Lanka) PLC and its 3 subsidiaries located
in Sri Lanka, collectively referred to as the
Group. These entities are organised into 3
business verticals as set out below.
Financial and non-financial reporting
boundaries are aligned and extend to the
operating environment and external
stakeholders. The report sets out how we
create, preserve or erode value through
our operations.

Aligned Fina

Repo

Singer (Sri Lanka) PLC
Singer Finance (Lanka) PLC
Regnis Appliances (Pvt) Ltd.

Realty & Distributors Ltd.

(Formerly known as Reality Lanka Limited)

- J

NAVIGATION ICO

THE CAPITALS

The Precautionary Principle

When addressing social and environmental issues, the Singer Group adheres to

the precautionary principle as outlined in the Rio Declaration on Environment and
Development. This commitment reflects the Group’s proactive approach to mitigating
potential negative impacts on communities and the environment, going beyond mere
compliance to ensure responsible and sustainable practices.

Reporting Process

The Finance Department leads the initiative to prepare the Annual Report and obtains
written confirmations from relevant departments and subsidiaries on the accuracy of
matters set out in the report. The Finance and Sustainability Departments leads the
process to identify material matters, involving key departments that engage with
stakeholders and operational departments. The material matters determined as set out on
pages 44-47 are approved by the Board. Reports from Board Committees are approved
and signed by their respective Chairs. After completion, the annual report is distributed to
all Board members for their review and feedback, and then formally presented to the
Board for final approval.

Restatements & Comparability of Information

There were no restatements of financial or non-financial information during the year.
Accordingly, information presented in the report is comparable between the current and
prior reporting periods.

Assurance

External assurance on the Company’s financial statements has been provided by KPMG.
External assurance on sustainability has been provided by Ernst & Young covering the
requirements of GRI Standards and IR Framework.
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-
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Forward Looking Statements Statement by the Board

This report contains forward-looking The Management of Singer (Sri Lanka) PLC has prepared, reviewed and approved the
statements based on both external and Annual Report for the year ended 31st March 2026 to ensure that it presents a balanced
internal information currently available, review of the Group’s performance during this period.

intended to help assess the Group’s future

prospects. Given the considerable The Board acknowledges its responsibility to ensure that the Annual Report provides a
uncertainty and volatility in both global balanced view of its performance addressing all material issues that may have an

and local economies, these statements impact on the Group’s capacity to create value over the short, medium and long term.
are highly uncertain. The results and The acknowledgment of the Board’s responsibility for the Annual Report and its content
effects of some of these statements are given in the Annual Report of the Board of Directors on the Affairs of the Company on
depend on future events beyond our pages 185-191.

control, which could significantly affect the
Group’s ability to create value. Due to the The report was approved by the Board of Directors on the 18th of May 2026.

unpredictable nature of forward-looking

statements, readers are encouraged to Signed on behalf of the Board
use the most recent information available
when forming their own judgments. All ok

forward-looking statements are offered
without any liability or recourse to the
Board or the report's preparers, for the
reasons outlined above.

Mahesh Wijewardene
Group Managing Director

Feedback & Inquiries Finance Director

We are committed to consistently Singer (Sri Lanka) PLC,

improving the quality and 112, Havelock Road,

readability of our corporate Colombo 5,

reporting and welcome your Sri Lanka.

feedback and suggestions on Email: FinanceDirector@singersl.com

our Annual Report. Please direct
your feedback to




Performance Highlights - Financial

Year ended 31st March

Group

Company

Metric 2025/26 2024/25 ‘Change % 2025/26 2024/25 |Change %

Growth Performance and Indicators:

Revenue Rs. Mn 128,576 88,310 46% 114,124 79,243 44%
Gross Profits Rs. Mn 40,892 27,996 46% 32,672 22,929 42%
GP Margin % 31.8% 31.7% 28.6% 28.9%

Operating Profit Rs. Mn 14,893 8,540 74% 11,184 6,765 65%
Operating Profit Margin % 11.6% 9.7% 9.8% 8.5%

Net Finance Cost Rs. Mn 2,294 1,648 39% 2,650 2,099 26%
Profit Before Tax Rs. Mn 11,441 6,222 84% 8,364 4,584 82%
Profit After Tax Rs. Mn 7,658 4,178 83% 5,747 3,202 79%
Net Profit Margin % 6.0% 4.7% 5.0% 4.0%

Earnings per Share Rs. 6.29 3.43 83% 4.92 2.74 80%
Return on Total Assets % 5.0% 3.9% 7.5% 5.2%

Return on Capital Employed % 17.6% 15.6% 23.8% 17.7%

Interest Cover Times 4.2 2.7 55% 3.2 2.1 52%
Economic Value Generated Rs. Mn 150,341 103,353 45% 135,445 94,025 44%
Economic Value Distributed Rs. Mn 144,841 99,872 45% 131,805 89,053 48%
Financial Stability

Total Assets Rs. Mn 181,794 122,086 49% 86,884 65,665 32%
Total Liabilities Rs. Mn 159,930 106,125 51% 72,417 54,838 32%
Shareholders' Funds Rs. Mn 19,930 14,736 35% 14,467 10,828 34%
Non-Controlling Interest Rs. Mn 1,934 1,225 58% - - 0%
Total Equity Rs. Mn 21,864 15,961 37% 14,467 10,828 34%
Total Debt Rs. Mn 82,330 49,279 67% 39,885 28,635 39%
Net Debt Rs. Mn 74,731 40,875 83% 34,290 24,850 38%
Gearing Ratio % 77.7% 74.1% 73.0% 75.0%

Net Debt/Equity Times 3.4 2.6 31% 2.4 2.3 4%
Debt/Total Assets Times 0.45 0.40 12% 0.46 0.44 5%
Working Capital Management

Current Ratio Times 1.2 1.2 1.1 1.2

Quick Asset Ratio Times 0.9 0.8 0.6 0.6

Inventory Days Days 131 148 127 144

Debtor Days Days 62 89 62 89

Creditor Days Days g6 47 88 47
Shareholder Information

Earnings per Share Rs. 6.29 3.43 83% 4.92 2.74 80%
Dividends per Share Rs. 1.84 0.98 88% 1.84 0.98 88%
Net Assets per Share Rs. 17.07 12.62 35% 12.39 9.27 34%
No. of Shares in Issue No. 1,167,617,912 1,167,617,912 0% 1,167,617,912 1,167,617,912 0%
Closing Share Price Rs. 77.00 33.80 128% 77.00 33.80 128%
Market Capitalisation Rs. Bn 89.91 39.47 128% 89.91 39.47 128%
P/E Ratio Times 12.2 9.9 24% 15.6 12.3 27%
Dividend Payout % 29.3% 28.6% 37.4% 35.8%

Dividend Cover Times 3.4 3.5 -2% 2.7 2.8 -4%
Dividend Yield % 2.4% 2.9% 2.4% 2.9%
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Performance Highlights - Non-Financial

Year ended 31st March Group
Unit of 2025/26 2024/25 Change

Measurement %
ENVIRONMENT
Total energy consumption GJ 67,211 57,584 17%
Renewable energy consumption kWh 1,069,652 913,105 17%
Total carbon footprint (GHG emissions) tCO2e 27,090 19,197 1%
Scope 1 emissions tCO2e 5,971 1,267 371%
Scope 2 emissions tCO2e 7,732 6,775 14%
Scope 3 emissions tCO2e 13,387 11,155 20%
Total water withdrawal m3 128,016 121,618 5%
Recycled waste MT 166 169 (2%)
Reused waste MT 721 473 52%
Solid waste MT 890 642 39%
Water discharged m3 127,385 123,847 3%
Energy intensity (energy per revenue) MJ/Rs. Mn 523 653 (20%)
Emission intensity (emission per revenue) tCO2¢e/Rs. Mn 0.21 0.22 (5%)
Water intensity (water withdrawal per revenue) m3/Rs. Mn 996 1,378 (28%)
SOCIAL PERFORMANCE
Employees
Total employees No. 3,689 3,224 14%
Female representation % 23% 22% 5%
New recruits No. 970 656 48%
Payments to employees Rs. Bn 7.4 57 30%
Investment in training Rs.Mn 67 38 76%
Training hours (Including shop staff) Hours 71,663 42,018 71%
Average training hours per employee (Permanent staff only) Hours 14.15 13 9%
Retention rate % 84 83 1%
Workplace injuries (Minor injuries) No. 10 10 0%
Customers
Total customers No. (Mn) 3.1 2.8 11%
Customers in Singer Red Loyalty Programme No. 373,947 290,073 29%
Singer showrooms No. 427 405 5%
Customer Satisfaction Score % 90 92 (2%)
Suppliers And Business Partners
Payments to suppliers Rs. Bn 77 51 51%
Proportion of spending on local suppliers % 34 33 3%
Community Engagement
Investment in CSR Rs.Mn 6.5 2.9 124%
CSR beneficiaries No. 3,612+ 2,400+ 51%

Fver-More 9




Year at A Glance

This year was a period of strong performance and record-breaking success for Singer Sri Lanka. We achieved our highest ever
revenue, driven by favourable macroeconomic conditions, improved supplier terms, and a focused growth strategy. This year marked a
transformative chapter for Singer Sri Lanka, defined by strategic partnerships, sustainability commitments, and industry recognition.

Won the SLIM KANTAR ‘People’s Brand of the Year’ ‘ Partnered with HP as their retail distributor in Sri Lanka for laptops
award for the 20th consecutive year, plus ‘People’s
Youth Brand of the Year’ and ‘People’s Consumer R

Durable Brand of the Year’ FUTURE )

TWO DECADES OF TRUST AS

NO 1

SINGER wins People's Brand of the Year

20" e
for the conseculive time
£l

U TAI

LONG RAN! Y. CTRIC

Prans

:
SINGER

Ranked
16th RN =

H Strengthened entry into the light-automobile sector through an
position STARLINK N e T ic bi
exclusive distributor partnership with TailG for electric bikes

among
The Top
20 Most

SINGER

Respected
Entities in Partnered with SpaceX e X
Sri Lanka as the authorised _ B""Eu";"t i

retailer of Starlink in Sri

for 2025 ‘ Hanka Official home appliances and
by LMD (up { lifestyle partner of Master Chef
from 36th)

Sri Lanka 2026
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Uplifted and advanced our
R&D unit at the Regnis Factory

to test and modify new types of T Singer initiated the initiative that aims to discover and
products and improve product nurture the next generation of fast bowling talent in Sri Lanka.
efficiency

Ranked
17th among
Brand
Finance’s
Top 100
Most
Valuable
Sri Lankan
Brands
with a
AAA- rating

Launched our ESG Roadmap 2030 — Progress
Through Purpose

Supported Ditwah impacted
communities through our retail network
and service centre, including
well-cleaning projects, dry rations
support.

Reclaimed category leadership and record retail
conversion in the washing machine segment by
launching a groundbreaking media campaign
“Take A Load Off Her Head”, which received a
Silver award at the Dragons of Sri Lanka Awards.

Ever-More
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Awards and Accolades

Overall Excellence

12

Ranked 17th position among Brand
Finance's Top 100 Most Valuable Sri
Lankan Brands 2025 with a AAA-
Brand rating

Ranked 16th position among The Top
20 Most Respected Entities in Sri
Lanka for 2025 by LMD (Positioned
36th in 2024)

Winner Consumer Durables Sector in
Sri Lanka for 2025 by LMD (Most
Respected Consumer Durables
Sector in Sri Lanka)

SLIM-Kantar People's Awards 2026:
People's Brand of the Year

SLIM-Kantar People's Awards 2026:
Youth Brand of the Year

SLIM-Kantar People's Awards 2026:
People's Durables Brand of the Year

Brand Partnership Recognition
» HONOR awarded the Best New

Entrant Brand of the Year 2025 at the
SLIM Brand Excellence 2025

Singer (Sri Lanka) PLC |
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Gold Award in the Service (Excluding
Financial Services & Communication
& IT Sector) at SAFA Best Presented
Annual Reports Awards, Integrated
Reporting Awards & SAARC
Anniversary Awards for Corporate
Governance Disclosures Competition
2024

Gold Award in the Trading Companies
category at the TAGS Awards 2025




Marketing

>

Bronze Award for the Best Digital
Campaign in the Retail Sector - TV at
SLIM DIGIS 2.5

Bronze Award for the Best Use of
Digital in E-Commerce for the
Singer.lk 11.11 Campaign at SLIM
DIGIS 2.5

Silver Award for the Best Use of
Performance Marketing for the
Singer.lk 11.11 Campaign at SLIM
DIGIS 2.5

> Retail Sector Winner Award at the
Best Corporate Citizen Sustainability
Awards 2025

Silver Award for Washing Machine
Campaign “Take A Load Off Her
Head” at the Dragons of Sri Lanka
Awards 2025

Effies 2025: Silver Award: Electronics
category for the “Singer A/C Off
Season” campaign.

Effies 2025: Bronze Award: Artificial
Intelligence category for the “HONOR
Al Valentine’s Love Song” campaign.

Effies 2025: Bronze Award: Home
Furnishings & Appliances category
for the “Take the Load Off Her Head”
campaign.

Fver-More - 13







EVOLUTIONARY

Our story at Singer Sri Lanka began with
strength, and continues with strength. We drive
progress for our organisation as well as for the
nation - shaped by decades of trust and directed
by a desire to serve, we have evolved alongside
Sri Lanka, anticipating what comes next and
adapting to its needs. Thus, our future is secure.

The E-bike represents the evolution
of both Singer and the nation; the
advent of eco-friendly solutions
signals a universal shift towards
impact-conscious buying - we
promote and drive this evolution
forward, in more ways than one.




Chairman’s Message

The growth
achieved
by Singer
significantly
outpaces the
5% growth rate
of the country
and it takes
meticulously
executed
strategy to
deliver results
of this scale.

/

Mohan Pandithage
Executive Chairman
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Dear Shareholder,

| am delighted to report that Singer (Sri
Lanka) PLC recorded a Profit After Tax of
Rs. 7.66 Bn for the financial year ended
31st March 2026, recording commendable
earnings growth of 83% in a year of
heightened uncertainties. The results
reflect the impeccable execution of
structural and strategic changes
undertaken across an islandwide
operation to create more value for its
stakeholders. Singer has grown its product
and brand portfolios, ensuring that Sri
Lankan people and businesses have
access to state-of-the-art technology
across a range of household, personal,
agricultural, and manufacturing
applications. Importantly, it grew its
customer base, reaching over 3 Mn
customers, strengthening its market
leadership and brand value.

We commenced the year with significant
uncertainty on global trade and its
potential impacts on socioeconomic
progress in Sri Lanka. Despite this, Sri
Lanka’'s economy recorded a growth of 5%
in 2025 with inflation and interest rates
remaining stable although we experienced
a 5.6% depreciation of the exchange rate.
Lower global oil prices drove down
non-food inflation, which helped offset the
gradual rise in food inflation especially
after Cyclone Ditwah devastated every
district in the country. A stable
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The vertical
integration

of our
manufacturing
facilities and
retail operations
continues to
deliver the
expected
synergies
including leaner
operating costs
and improved
capacity
utilisation,
leading to
higher value
creation within
the Group.

QC

macroeconomic environment and energy
prices supported consumer confidence,
encouraging investments in technology
and increasing efficiency in the home and
the workplace.

Singer was agile in its response, growing
its portfolio of brands and product
categories to align with customer needs
across all segments. Entering the
two-wheel and three-wheel automobile
industry is an example as well as the
agency for Starlink which facilitates high
speed connectivity even in remote rural
villages, uplifting the standards of living.
Increasing use of data analytics enabled
deep insights into customer preferences
and facilitated refined value propositions
and enhanced customer service for
significant customer segments. Overall
customer experience and accessibility
was enhanced through continued
investments in outlet renovation and
upgrades. Supply chains were realigned
and made more efficient and resilient as
we identified potential variabilities and
opportunities as shipping costs changed
dramatically during the year. ESG
strategies continued to be integrated into
our operational processes including
sourcing as we responded to both
customer concerns and climate change
by significantly enhancing energy and
water efficiency of the products sourced,
ensuring Star Rating certification for
energy.

It is worth noting that all these strategies
may not have yielded the results set out in
this report without a highly trained, loyal
and motivated team who were responsible
for execution of strategies. Experienced
staff were engaged in building our
bottom-up plans and given training,
enabling them to perform at a new level as
consumer confidence returned with a
growing inventory. New skills were added
to the team, ensuring that we had a future
ready team that could work smarter and

Fver-More

together.

The vertical integration of our
manufacturing facilities and retail
operations continues to deliver the
expected synergies including leaner
operating costs and improved capacity
utilisation, leading to higher value creation
within the Group. This has improved the
Group’s resilience as we are able to
increase domestic manufacture while
simultaneously increasing the portfolio of
products.

Sustainable strategy

The Singer ESG Roadmap 2030 was
launched in November 2025, clearly
setting out our sustainability goals which
we commit to achieve by 2030. Aptly titled
as “Progress with Purpose”, the roadmap
reflects the continuous integration of
sustainability into our operations, ensuring
that key matters are measured, monitored
and managed to minimise our negative
impacts of society and the environment
while also pursuing opportunities to
accelerate the country’s transition to a
smarter and greener economy. The
commitments are in 4 broad categories,
Energy, Environment, Winning (People)
and Humanity and these are integrated
into strategy with rewards aligned to
delivery of the sustainability goals in
addition to the business goals. The ESG
Roadmap builds on the Hayleys Lifecode
which is the ESG Roadmap of the Hayleys
Group, Singer’s parent company. It is also
aligned to the Sustainable Development
Goals and other sustainability frameworks,
supporting credible reporting which is
comparable across timelines and peers.

Delivering Performance & Growth

Singer Group delivered a consolidated
revenue growth of 46% to Rs. 128.6 Bn,
outperforming expectations in a stable
economy, through an expanded portfolio,
a reliable brand and aggressive marketing
combined to drive sales volumes. The

17




Chairman’s Message

OO

Singer
remains
relevant to
every Sri
Lankan home
and business
and will
continue to
ensure that
Sri Lankans
have wider
access to
evolving
technologies.

QC
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increased utilisation of the islandwide
infrastructure coupled with a focus on
operational efficiencies enabled the Group
to manage operational costs, getting more
out of existing resources. Stable interest
rates and improved prospects supported
management of finance costs despite
increased borrowings as inventory was
expanded. The simple mantra of doing
more with less enabled the Group to
enhance its profitability as fixed costs
were absorbed by the higher sales
volumes. This is evident in the stable asset
turnover of 0.7 times compared to 0.72
times in the previous year. As a result,
profit before tax increased by 84% to Rs.
11.44 Bn while profit after tax increased by
83% to Rs. 7.66 Bn in testimony to the
impeccable execution of strategy.

The Group's total assets increased by 49%
to Rs. 182 Bn, largely driven by increased
receivables and inventory reflecting the
lean operating model. Growth was funded
through a mix of debt and, equity which
increased by 67% and 37% respectively.
The Group’s liquidity and leverage ratios
remain stable at 1.16: 1 and 77.7%
reflecting a strong focus on optimal capital
structure and financial position, affirmed
by a rating of AA-(lka) with a stable
outlook by Fitch Ratings.

Governance & Oversight

The expansion of the Board to include
Vajira Tennakoon, Thulitha Mendis and
Shalinka Seresinhe as executive directors
from 1st April 2025 has enhanced board
deliberations and performance oversight.
Mr. Mahesh Wijewardene who served as
the Chief Executive Officer of the Group,
was appointed as the Managing Director
of the Group. The Board expanded its
scope to cover Sustainability Reporting
during the year with the launch of the ESG
Roadmap 2030 in view of the mandatory
sustainability reporting requirement this
year. Accordingly, the Board has reviewed

Singer (Sri Lanka) PLC | Annual Report 2025/26

the Group’s Sustainability Related Risks
and Opportunities set out in this report
and continue to strengthen governance
and oversight of this vital area.

Risks & Opportunities

Singer continues to be a catalyst for
adoption of new technologies by Sri
Lankans, and we see this as a significant
opportunity for the Group. Propelled by
consumer demand and our own climate
action agenda, we continue to actively
increase the energy efficiency of our
products and our infrastructure. We are
also conscious that we can alleviate the
burden of the household as demonstrated
this year with the campaign to increase
penetration of washing machines. Singer
was able to increase the country’s
penetration with an increase in the market
share from 38% in 2025 to 46% in 2026 in
the washing machine category, affirming
that we can drive positive change through
coordinated efforts to really move the
needle.

Escalation of conflict in the Middle East
has elevated risks for countries and
businesses alike as energy security and
global supply chain risks increased almost
overnight. This has led to increased prices
of crude oil and LPG, significantly
impacting inflation and availability of fuel.
The management and the board will
continue to monitor the risk emanated from
the middle east crisis and explore the
avenues to minimise the possible impact
of those risks.

Emerging disruptive technologies and
artificial intelligence bring both
opportunities and risks; the Board
therefore continues to adopt them with a
balance of curiosity and caution. The
Board also reviewed the Group’s
compliance with the requirements of the
Personal Data Protection Act to ensure
compliance.




The grey market remains active, largely
because relatively high VAT increases the
difference between businesses that follow
the law and those that don’t. While it is a
serious concern, our strategies have
triumphed over this threat as consumers
become more aware of the need for
reliable products backed by dependable
after-sales service which has been a key
strength in mitigating this threat.

Outlook

We move into the new financial year with a
positive mindset as focused action to
manage lean times has seen both the
Hayleys Group and the Singer Group
through economic headwinds in its 100+
years of existence. While Singer is resilient
and resourceful, the resources and
connectivity of the parent boosts both its
resilience and agility. We note that the
International Monetary Fund in its World
Economic Outlook edition in April 2026,
has reduced the global growth rate to
3.1% with oil prices averaging USD 82 per
barrel for 2026. The adverse scenario
based on oil prices averaging USD100 in
2026 and USD 75 in 2027 brings the
global economic growth rate to 2.5%.
These are key inputs to our risk
assessments as we move forward as they
impact our supply chains, constraining our
strategies to drive growth. Having our own
manufacturing plants in Sri Lanka for
several categories is a key strength and
we will leverage this. A global sourcing
strategy also serves to mitigate the risks to
a large extent although there is no doubt
that there will be negative impacts on
pricing and availability of products due to
both availability and additional shipping
and transportation costs. Sri Lanka’s own
economic growth in 2025 is encouraging
and trust that a speedy resolution to the
current crisis will enable Sri Lanka to
return to its growth trajectory.

Singer remains relevant to every Sri
Lankan home and business and will
continue to ensure that Sri Lankans have
wider access to evolving technologies.
Our goal to increase the value created to
shareholders and other stakeholders in a
sustainable manner in the short, medium
and long term while maintaining our status
as the People’s choice brand among Sri
Lankan consumers.
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Group Managing Director’s Review

Dear Shareholders,

Singer (Sri Lanka) PLC recorded a
phenomenal year as disciplined execution
of an aggressive growth strategy
combined with favourable macroeconomic
conditions helped record a 83% earnings
growth for the financial year ended 31st
March 2026. An islandwide infrastructure
managed by a highly competent team
underpins our success, enabling us to
expand our brand and product portfolio
while leveraging our strengths. Balance
sheet growth saw net assets per share
increasing by 35% from Rs.12.62 in March
2025 to Rs.17.07 at the close of the
financial year, reflecting strong growth.
The affirmation of the Group’s credit rating
of AA-(lka) by Fitch Rating with a stable
outlook bears testimony to the Group’s
financial stability and resilience.

A Trusted Consumer Brand

The Singer brand continues to be the
undisputed market leader, winning the
coveted title of People’s Brand of the Year
at the SLIM-Kantar People’s Awards for the
20th consecutive year, reflecting
consistent appreciation in the value of the
brand. Increased visibility through
aggressive marketing and promotions
enabled us to drive growth across all 30

— 40 product categories. A network of over
420 showrooms creates an unparalleled
network which enables the Group to grow
market share and more importantly, grow
the market, as we drive efficiency in
homes, workplaces and the field with an
expanding portfolio of relevant products.
12 new showrooms were added during the
year while 118 were renovated and
refurbished to reflect the renewed
vibrancy of the brand. Collectively, this
network reaches Sri Lankans across all
socioeconomic classifications, enabling
the Group to drive transformational
societal change by ensuring that Sri
Lankans can access state-of-the-art
technology.
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Delivering growth

The product offering was extended during
the year as we moved into the
Automobiles category with two-wheelers
and three-wheelers, in addition to our
existing range of two-wheeler and
four-wheeler tractors. The Home
Appliances category was expanded by
adding reputed global brands such as
Bosch and DelLonghi. Singer was
appointed as the key partner for HP
laptops, expanding our electronics
portfolio. Singer was also appointed as an
agent for SpaceX - Starlink devices,
recording encouraging sales within the
initial months of operations alongside
positive customer feedback. The service
has enabled customers across both urban
and rural areas to access more consistent
connectivity, contributing towards the
strengthening of the country’s digital
infrastructure. The agriculture sector was
expanded to support the mechanisation of
this vital sector, which plays a critical role
in the country’s food security.

Strengthening of the customers’ value
proposition coupled with high levels of
visibility across all media enabled Singer
to attract over 320,000 new customers in
the year under review, reflecting market
growth for key product categories. The
formulation and execution of the campaign
to increase penetration of washing
machines was an excellent study of how
Singer can be a catalyst for progress. With
approximately 60% of households
washing clothes by hand, this was a
statistic that we wanted to change. The
campaign was formulated portraying the
scale and impact of the problem. We also
broke norms by allowing customers to
take it home on trial for two weeks without
a downpayment.
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2025/26 HIGHLIGHTS
Profitability

Revenue

% 128.06n

® 46+

EBITDA
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Total Assets
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Smart
strategy,

a strong
brand and a
committed
team com-
bined to
propel Singer
(Sri Lanka)
PLCto a
new growth
trajectory as
we wrote our
comeback

story... C

Mahesh Wijewardene
Group Managing Director

Fver-More

2025/26 HIGHLIGHTS

Value created

Rs.52 : 9 Bn @ 43

Rs. Bn @ 30«

Rs. Bn @ 50

Shareholders

Rs.2.1 Bn 0 88%

Rs. BN @ 58

Singer has built and nurtured a strong,
diversified, and resilient supply chain to
support our local manufacturing and
retail operations. Our global sourcing
strategy ensures access to high-quality
components and finished goods while
mitigating risk and enhancing product
variety. Strong relationships with partners
in China, India, Turkey, Malaysia,
Vietnam and the United States have
been critical to building resilience across
our supply chains, with each serving a
strategic purpose. Locally manufactured
products include sewing machines,
refrigerators, washing machines, water
pumps and furniture.

Approximately 26% of our revenue is
derived from products manufactured in
the country at 4 manufacturing facilities
which have been in operation for

21
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Group Managing Director’s Review

decades. These are a critical and
strategic asset that support affordability of
products in key categories strengthening
local manufacturing and employment
opportunities. A strong track record of
sustainable innovation in these products
has supported high levels of customer
satisfaction as they are manufactured to
high standards, offering value for money
to customers. High rates of growth in sales
of Singer washing machines, water pumps
and furniture have been particularly
encouraging as it also provided the
business case for expanding the related
local manufacturing facilities.

Digital transformation

The Group’s digital transformation cuts
across all strategic pillars, transforming
processes, workflows, analytics and
insights into various aspects of our
operations and oversight by senior
leadership and the Board. It is multi-
dimensional with core business systems
supported by business analytics,
e-commerce and customer care facilitation
as key pillars. These have contributed to
enhance the quality of service through
smart processes, significantly reducing
turnaround times.

The digital transformation levelled up
sales support, aided by our state-of-the-
art CRM system, which has enabled sales
teams to hyper personalise sales efforts.
Singer possesses a significant repository
of data accumulated over the years,
representing a valuable strategic asset
with substantial potential when effectively
leveraged. We believe that the insights
from this data is sufficient to support the
next phase of our growth by itself.
Accordingly, the Singer Centre of
Advanced Excellence driven by data
scientists and business analysts was
established in 2025. This function
supports business verticals and support
functions by re-engineering processes
and providing data analytics that
transform performance, logistics and
support resource allocation. It is the
backbone of our after sales service,
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connecting customers with service centres
and service franchise agents and enabling
them to monitor progress on their
requests.

Sustainability

Sustainability is a cross-cutting strategic
enabler and is embedded across all
operations, changing mindsets. Singer
marked a milestone in its sustainability
journey in 2025 publishing our
Sustainability Roadmap aptly titled
“Progress Through Purpose”. This sets out
our 2030 targets which are set out
alongside the UNSDGs, reflecting our
determination to accelerate positive
impacts across our business. The
roadmap has been aligned to our parent
company’s targets set out in the Hayleys
Lifecode 2.0 and sustainability standards
that have been adopted by the Singer
Group.

A dedicated Sustainability team leads and
monitors progress on the initiatives
implemented towards achieving our
targets. Although no targets have been set
on Scope 3, we are acutely conscious of
our downstream impacts and ensure that
all products have energy ratings displayed
in accordance with Sri Lanka’s 5-star
energy rating system, guiding customers
on energy consumption. As a
manufacturer, we are increasing our efforts
to collect the e-waste to ensure recovery,
reuse and recycling of components as we
move to build a circular and green
economy.

We are conscious that this is the first year
that sustainability reporting (aligned to the
SLFRS S1 and S2 Sustainability Disclosure
Standards) becomes mandatory for the
Top 100 public listed companies as
determined by their market capitalisation.
As a leading listed corporate, Singer has
voluntarily reported on sustainability
matters for many years, with numerous
awards recognising its commitment to
best practices in sustainability reporting.
This enabled us to transition smoothly into
preparing this report in accordance with
SLFRS S1 and S2 as mandated.
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POSITIVE GROWTH ACROSS KEY
PRODUCT CATEGORIES

Home Appliances

42% ©®

Electronics

: 21 % o

Digital Products

43% o

Sewing

@ 47 % o

Furniture

& 31. o

Financial Services

m 46/ o

IS=




A Future-Ready Team

With revenues moving beyond the Rs. 100
Bn mark during the year, having the right
professionals in place to manage a large
business like Singer becomes vital to
delivering on strategy. This scale of
business encompassing retail,
manufacturing, sourcing and logistics and
after sales service requires experts in
each field. Singer is fortunate to have got
that right as we supported our team during
the lean years, preparing to drive
extraordinary growth as clouds passed.
New roles were created to drive change
where needs were identified, bringing new
perspectives and skills to support the
transition to a greener and technologically
advanced era where rapid disruption has
become a norm.

It is noteworthy that our strategy is
developed with internal expertise and
development of ideas is smooth and
effective. This reflects the calibre of the
professionals at the helm and their
commitment to create “A place where
people love to come and contribute” in
line with our corporate values. This has
been a key strength as we work together
as a collaborative team that plays well
together. A holistic and attractive
employee value proposition with
remuneration aligned to values and
targets drives performance and
entrepreneurship as employees share
organisational success. Importantly,
accountability has improved at all levels,
supported by a combination of the
collaborative performance culture and
improved performance insights.

As we move into adoption of
transformative technologies such as Al
within our portfolio and in our processes,
upskilling of our workforce becomes a key
priority to support their transition into the
workplace of the future. Our growth and
adapting to a rapidly changing
marketplace also create new roles as well
as requiring those in existing roles to
acquire both hard and soft skills.

Accordingly, we will be increasing our
investment in training significantly to build
a future ready workforce as we target to
increase the average training hours per
employee by 20 hours by 2030 from a
baseline of 13 training hours per employee
in 2024/25. The increase will be driven
mainly through the Learning Management
System, SPARK, supplemented with
face-to-face training using both internal
and external expertise. This will enhance
both our employee and customer value
propositions, taking us to a new era of
growth. Our 2030 target to provide
1,000-man hours of leadership and
supervisory development programmes
covering all sectors by 2030 together with
succession planning for key roles will
strengthen the leadership capabilities to
deliver our growth aspirations.

Financial Review

The Singer Group delivered revenue
growth of 46% to Rs. 128.6 Bn raising the
bar on performance as we expanded our
range of products in a year of low inflation,
low interest rates and a relatively stable
exchange rate. Targeted campaigns
enabled us to increase sales as customers
adjusted to higher price levels with greater
awareness of how technology could
improve their lifestyles. A vibrant tourism
industry and strong inward Workers’
remittances also supported growth while
positive growth in the agriculture sector
contributed to growth of this product
category. Gross profit increased by 46% to
Rs.40.9 Bn which is in line with the
revenue growth that helped drive overall
profitability and growth. This impact can
be seen clearly as Operating Profit
margins improved from 9.67% in 2024/25
to 11.58% in 2025/26 as operating profit
increased by 74% to Rs. 14.89 Bn.
Layering new products on to existing
infrastructure coupled with performance-
based incentives enabled us to manage
Selling & Administrative Expenses, which
is a key determinant of profitability. Net
Finance costs increased by 39% to Rs.

OUR 2030 SUSTAINABILITY
TARGETS

C02 20
IR %

Reduction in scope 1
and 2 GHG emissions

30s

Reduction in energy
intensity

404

Social and environmental
screening of suppliers

20x

Training hours per
employee

/ero

Significant work
place injuries

50

Increase in CSR
beneficiaries

¢ @

E

w
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Group Managing Director’s Review

O

The indomitable

mindset of the

team combined

with our reach,
reputation and

resources gives
us a significant

competitive

advantage that

continues to drive

growth.
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2.29 Bn as inventories and receivables
increased during the year supporting top
line growth. VAT on Financial Services
increased by 73% to Rs. 1.2 Bn.
Accordingly, Singer Group recorded a
Profit Before Tax of Rs. 11.44 Bn, an
increase of 84% over the PBT of Rs. 6.22
Bn recorded in 2024/25. Income tax of Rs.
3.78 Bn increased by 85% in line with the
Group’s profitability growth. Profit after tax
for the year amounted to Rs. 7.66 Bn, a
phenomenal increase of 83% over the
previous year reflecting collaborative
execution of strategy by a motivated team.

Home appliances were the highest
contributor to both revenue and operating
profits, contributing 34% while recording a
growth of 42% as the category expanded
its product range and received a boost
from the targeted campaigns. Digital
products, Consumer electronics and Other
categories contributed to the Group’s top
line accounting for a total of 41% of
revenue. It is noteworthy that the Other
category includes the Group’s venture into
the Automobiles sector which supported
growth of this category by 130%. Singer
Finance was the second highest
contributor to Group operating profit with
Rs. 3.3 Bn, accounting for 22% of the
Group total. Consumer Electronics and
Digital products contributed 11% each to
Operating Profit, reflecting growing
consumer interest in these categories. The
Other segment also contributed 5.5% to
the Operating Profit.

The Group’s balance sheet expanded as
Total Assets increased by 49% to Rs. 182
Bn largely due to the increased Trade
Receivables in both Non-current and
Current Assets as well as a significant
increase in inventories. Equity increased
by 37% to Rs. 22 Bn as revenue reserves
received a significant boost through
improved profitability. Debt to equity ratios
increased from 2.6% to 3.4%. The Group’s
access to capital remains strong with
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liquid assets of Rs. 134 Bn and has strong
support as part of the Hayleys Group.
Fitch Ratings Lanka have affirmed a rating
of AA- (lka) with a stable outlook reflecting
its strong market position and the recovery
of consumer demand in the country.

Value to Shareholders

A stellar performance during the year
under review enabled us to grow Earnings
Per Share from Rs. 3.43 to Rs. 6.29.
Dividends per share also moved up from
Rs. 0.98 to Rs. 1.84 per share, reflecting
cash distributions to shareholders. The
share price moved up from Rs. 33.80 to
Rs. 77.00 during the year, significantly
increasing value to shareholders.
Accordingly, market capitalisation
increased from Rs. 39.5 Bn to Rs. 89.9 Bn,
with Singer accounting for 1.14% of total
market capitalisation as at 31st March
2026.

Singer Finance

Singer Finance also recorded a solid
performance during the year recording a
top line growth of 58% to Rs. 14 Bn. This
was supported by strong growth in loans
and advances of 121% and finance lease
receivables of 19.8%. Growth was funded
by deposit growth of 115% and
borrowings which increased by 109%. The
Singer Finance branch network increased
by 7 during the year, taking the total to 63.
Digitalisation has also driven efficiency
and enabled launch of financial products
via digital platforms, driving customer
convenience. Singer Finance delivered an
operating profit of Rs. 3.3 Bn, an increase
of 98% over the previous year.
Accordingly, it was a key contributor to
Group Revenue and Operating Profits,
contributing 11% and 22% respectively to
these critical markers of performance.
Singer Finance has a credit rating of
BBB+ (lka) by Fitch Rating with a stable
outlook.




Uncertainty, Growth & Resilience

The Singer team are cautiously positive
about the year ahead while
acknowledging the downside risks posed
by external shocks, geopolitical tensions,
and climate-related risks. Our optimism
partly stems from the strong growth
recorded in April 2026 vis a vis April 2025
and the stable policy environment that
enabled the country to steer through the
uncertainty in 2025. A diverse product
portfolio means that we have products that
are relevant for most situations, whether it
is an electric bike in times of fuel rationing
or an air conditioner to beat the heat.
While the upward trend in inflation,
exchange rates and dip in global growth
forecasts are concerns, we strongly
believe that there are always opportunities
for growth and that we are well positioned
to seize them. The indomitable mindset of
the team combined with our reach,
reputation and resources gives us a
significant competitive advantage that
continues to drive growth.

Our strategy for the year ahead brings in
Sustainability and the Digital
Transformation as separate pillars that will
be driven according to a defined agenda.
Sustainability will be driven by the targets
set out in the Singer ESG Roadmap 2030
discussed above. Like sustainability, the
digital transformation pillar will improve
efficiencies in driving revenue as well as
costs, contributing to delivery of strategic
goals. As disclosed to the CSE in April
2026, Singer has signed a sale and
purchase agreement to acquire a land
with a 60,000 square feet factory which
will increase our capacity for manufacture
of furniture, supporting expansion of this
stable category. Additionally, Singer has
identified categories for growth where
penetration is low, or Singer’'s market share
is small in a product category that also
has growth potential. We are also excited
about our growth plans for Piaggio and

Hikvision surveillance systems, where we
are building ecosystems with showrooms
as the focal point with authorised dealers
and other support crews.

We do expect strong headwinds in the
months to come and are closely
monitoring the likelihood of the potential
adverse scenarios, particularly those
identified by the International Monetary
Fund which are linked to the price of
energy. We remain vigilant and agile,
building resilience where needed while
forging ahead with our plans to deliver
value to our stakeholders, fulfilling our
purpose.
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Who We Are

From its inception in 1877, Singer
has transformed lives, livelihoods
and lifestyles of Sri Lankans by
connecting them to state of the
art technology, facilitating the

country’s socioeconomic progress.

We remain relevant to the rural and
urban customers with a wide range
of products that drive efficiency

in fields, homes and businesses.
Over the years, we have earned the
trust of Sri Lankans to become the
country’s most loved brand for the
past 20 consecutive years with a
market capitalisation amongst the
country’s top 25 listed companies.

Connecting people to technology...
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Our infrastructure

TN
Manufacturing Footprint W After Sales Service
i » 15 Service centers
Singer Industries Factory 427 Retail shops EIIe
> Sewing Machines @ 200,000 sgm retail space @ » 450 Service Franchise Agents

» AC Brackets 1,500+ Dealer Network

vV V V V

State-of-the-art
e-Commerce website:
www.singersl.com

»  Singer Oil

Regnis Factory

» Direct Cool Refrigerators Our Network

No Frost Refrigerators

>
> Inverter Refrigerators
>

Washing Machines

Singer Piliyandala Factory ...powered by 3,689 Employees
»  Furniture

Singer Finance

»  Signature Pantry

»  Water Pumps 63

Branches

Singer (Sri Lanka) PLC
marked a historic milestone by
extending its winning streak

to 20 consecutive years at

the SLIM-KANTAR People’s
Awards 2026, securing the
prestigious ‘People’s Brand of
the Year, “Youth Brand of the

Year, and ‘People’s Durables
Brand of the Year’ accolades.
These achievements reflect the
brand’s enduring trust, deep
consumer affinity, and continued
leadership within Sri Lanka’s
consumer durables landscape.
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Portfolio

® HOME APPLIANCES

Refrigerators, washing machines, kitchen ite
and a comprehensive array of other appliance

Highlights of 2025/26

Focus on expanding the local
manufacturing range

Performance
Rs. 43.6 Bn Rs. 5.04 Bn
Revenue Operating Profit
\ 8

Entertainment and audio-visual
equipment including televisions

Highlights of 2025/26

Focus on large screen TVs and premium offerings 4 f

Performance 11 J .
Rs.13.1Bn} Rs.1.57 Bn e : U =
Revenue Operating Profit T —— —
A il 4 .

o FURNITURE

Range of solid and modular, living room,
bedroom and office furniture

Highlights of 2025/26

31% Revenue growth

Performance
Rs. 5.9 Bn Rs. 524 Mn
Revenue Operating Profit
- a
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Ever-More

Computers, mobile phones
and digital cameras

Highlights of 2025/26

Leveraging strong brand partnerships to
convert mobile market share into record-
breaking digital segment profitability

Performance
Rs. 26.7 Bn Rs.1.59 Bn
Revenue Operating Profit

N

® SEWING MACHINES

Domestic and industrial sewing machines

a

Highlights of 2025/26
47 % Revenue growth

Performance

Rs.4.2 Bn Rs.433 Mn
Revenue Operating Profit

a

Solar solutions, light automobiles, agricultural
equipment, personal and household appliances

Highlights of 2025/26

Piaggio and TailG introduced to drive light
automobile category growth.

Performance
Rs.13.0 Bn Rs.815 Mn

Revenue Operating Profit

a

.

® FINANCIAL SERVICES

Leasing, hire purchases, loans, and
accepting deposits

Highlights of 2025/26

63 Singer Finance branches island wide

Performance
Rs. 22.0 Bn Rs. 5.95 Bn
Revenue Operating Profit

a
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History of Singer and

Our Milestones

149 years of
innovation - from

the iconic Singer
sewing machine to
powering the modern
connected home.

30

Founded Singer Sewing Machine
Company

Entered Sri Lanka, establishing
sewing machine as a cultural
mainstay.

Incorporated Singer Industries
(Ceylon) PLC for local assembly and
cabinet/stand manufacturing.

Incorporated as a limited liability
company in Sri Lanka.

Listed on the Colombo Stock
Exchange.

Established wholesale business arm.

Began refrigerator manufacturing via
Regnis (Lanka) PLC.

Started furniture and agricultural
products manufacturing at Piliyandala
factory.

Sponsored Sri Lanka national cricket
team (later 1996 World Cup winners);
major supporter of local sports
infrastructure.

Singer (Sri Lanka) PLC |

1997

Introduced CFC-free

refrigerators, 10 years ahead of

Montreal Protocol deadline.

1998

Pioneered the Singer Mega
store concept.

2000

Acquired local brand SISIL.

2001

Launched Sri Lanka'’s first
e-commerce website for a
consumer durable company.

2001

Rebranded sewing training
centers as Singer Fashion
Academy




Incorporated Singer Finance.

Launched financial services across
islandwide network.

Implemented IFS real-time ERP
system connecting all shops,
manufacturing, and service locations.

Incorporated Regnis Appliances
(Private) Limited.

Launched Singer Digital Media
channel.

First in South Asia to introduce R600a
refrigerant technology for
energy-efficient refrigerators.

Opened 400th retail store.

Group restructure: purchased Regnis
and Singer Industries from Singer Sri
Lanka B.V.

Acquired by Hayleys PLC from Retail
Holdings (Sri Lanka) BV.

Amalgamated Singer Digital Media
with Singer (Sri Lanka) PLC.

i

By

2024

Amalgamated Singer Business
School, Domus Lanka, Singer
Industries, and Regnis (Lanka) PLC
into Singer (Sri Lanka) PLC to
streamline structure and enhance
profitability.

2025

Partnered with SpaceX as authorised
retailer of Starlink in Sri Lanka.

Launched ESG Roadmap 2030.

Entered light-automobile sector

2026

Partnered with HP as retail distributor
in Sri Lanka.

Partnered with Hikvision for security
cameras and surveillance.

Won SLIM-KANTAR ‘People’s Brand
Of The Year’ for 20th consecutive
year, plus ‘People’s Durables Brand
Of The Year’ and ‘Youth Brand of the
Year'.
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Group Structure

The World Of ﬁ .
Hayleys

Since 1878

Leasing, hire purchasing, loans and
accepting deposits, financing of
consumer durables under loan scheme,
factoring, and an authorised foreign
currency dealer

\_ : v

SINGER
SINGER (SRI LANKA) PLC o REGNIS TN

REGNIS APPLIANCES (PRIVATE) LIMITED

Manufacturing washing machines

(===

Ve s

5y

~. o

-

SRARRRRR

~REALTY & DISTRIBUTORS LIMITED—

100%

Investment in properties

==
|
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MANAGEMENT DISCUSSION
AND ANALYSIS

COSMOPOLITAN

While operations at Singer Sri Lanka are local,
our aim is to be global. In a world ever
expanding, our organisation is fortified with
every novel initiative that we take to bridge

the gap between here and everywhere. Our
leadership, rife with ambition to make Sri Lanka
cosmopolitan, march ahead with purpose.

A computer processes
information from across the
world and is a reflection of
the endless possibilities for
growth that Singer Sri
Lanka strives to deliver to

every Sri Lankan household.

a



Value Creation

to transform their lives, a promise we have kept since the sale of the first sewing machine
in 1877. Today, our relevance to our customers has grown as we empower them to do
more, to do better and create time for leisure, enhancing their quality of life.

Elevating and

Singer creates value primarily by ensuring that Sri Lankans are able to access technology ’ Vision
enriching lives

of people.

Social & Relationship- Human Capital ]' Financial Capital
%) : . ) . ) .
5 Relationship that drive our ﬂ The Singer Team A Financial assets,
o growth v borrowings and equity
2
= =

Business Landscape Responsive to Stakeholders
Key determinants of value creation
=
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E
< e)
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= B
= ©
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e
Manufacture of washing machines, Sourcing, testing Warehousing
refrigerators, water pumps and furniture and importing & Distribution

Manufacturing Importing Financial
5 » 81,600+ Washing machines » 87 new products introduced to » Rs. 128.6 Bn revenue generated
& » 100,600+ Refrigerators market
8 > 63,500+ Water pumps

> 9,600+ Sewing Machines

» 70,000+ pcs of furniture
o < cusomes D - crooecs D - scoies D
% » Enhanced lifestyles » 614 promotions » Rs. 51 Bn paid to overseas
|(._J » Access to technology » 84% employee retention suppliers
8 » Digital and financial inclusion » 14.15 average training hours » Rs. 26 Bn paid to local suppliers

> Opportunities for growth
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\ag Mission :6»« Values

/a Improving the quality of life, creating lifelong ‘y ; '[—)ead Witth F?Spect > Improve ?nld innovate
emonstrating passionately

partnerships with our customers by providing responsibility and integrity ~ »  Respond with agility

comforts, services and convenience at great value »  Collaborate for success >  Drive sustainability
Intellectual Capital Manufactured Capital _ Natural Capital
v !+ The Singer brand, partner An islandwide network, Materials, energy and water
~ e
- - brands, technology and =) manufacturing facilities and Pages 100-108
organisational capabilities inventories

Quality Products

S
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—
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=
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o
=}

Islandwide network of After sales Financing
showrooms and website service Activities

Caring for the planet Systemic Risk Management

These are the themes of our material Emissions , ) Waste )
212 26 SEH oL O [PEgIES <=4 » 5,971 tCO2e Scope 1 » 890 MT Waste generated
» 7,732tC0O2e Scope 2 » 19% recycled
» 13,387 tCO2e Scope 3 » 81% re-used

Rs. 6.29 EPS » Rs. 20.2 Bn paid as taxes » Rs. 6.5 Mn community investment
» Rs. 17.07 net assets per share » 3,612+ CSR beneficiaries

» 128% increase in share price

» Rs. 1.84 dividend per share

A\
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Stakeholder Engagement

Singer seeks to understand its stakeholder concerns and has several mechanisms in place to ensure that stakeholders are able to
communicate their concerns to the Group. This facilitates addressing these concerns in a timely manner, strengthening stakeholder
relationships and minimising potentially negative impacts. Key concerns are captured into the Group’s strategic planning processes,
ensuring that the Group’s reputation and corporate brand are strengthened through improved value propositions for stakeholders in a
dynamic business landscape. This section sets out our processes to engage with stakeholders to identify impacts and manage them as
it is key to the evolution of our businesses and the social license we have enjoyed for 149 years.

Our process for engaging stakeholders

\ ) 2,
= & 0
B3 i’z Y4
(CEnLy Ly Develop Monitor feedback Determine and
sELEvRleE stakeholder and analyse trends, implement
' engagement stakeholder needs segment/
plan and areas for sector/ Group
improvement response

e Howweengage  |[Feaeny

With over 3.1 Mn registered customers,

Singer has invested in a multilingual » One to one at showrooms » Asrequired by customer
contact centre that handles over 40,000 .

) » Dedicated contact centre » Planned schedules to ensure
calls a month of which over 70% relates to continuous visibilit
product inquiries. All Service Centres have » Feedback Forms y
dedicated operators. Calls abandoned by >  Surveys » Asrequired. Includes targeted
customers are followed up to ensure that marketing campaigns
we connect with them. Additionally, a Net > Direct communication > Monthly
Promoter Score is computed monthly >  Social media listening
based on a random survey of over 1,000
customer calls per month.

Feedback received is investigated by the respective teams
and preventive/corrective action is taken upon consultation
with senior management considering contractual
commitments where applicable. Recurrent themes are
integrated into risk management, digital transformation
and strategic planning processes.
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> Visits to premises of business partners | »  As required
> Meetings > Monthly
»  Trainin
anings > Quarterly
» Emails
o » Planned routine engagements

>  Other communications

Stakeholder Concerns

» Reputation and brand » Value of orders

» Islandwide coverage and reach »  Opportunities for growth

» Technology and innovation » Service capability

» Terms of trade

» Grievances and other feedback is obtained and
Board is kept informed of managed during regular engagements.
changes in key

relationships by the GMD.

» Received feedback is investigated by the respective
teams and action taken upon consultation with senior
management considering contractual commitments.

Investors, shareholders, ba How we engage Frequency
& financial institutions

» Quarterly reporting » Quarterly
» Annual Report » Annual
> Annual General Meeting » Asrequired
» Meetings & discussions
»  Audits
»  Email communications

Stakeholder Concerns

> Sustainability of earnings and returns > ESG

> Share price > Risk management and
> Dividends organisation resilience
> Interest rates > Timely payment

The Audit Committee reviews the financial statements prior
to release to the Colombo Stock Exchange on a quarterly
basis. Board resolutions are required to enter into new
relationships with Banks and to obtain new banking facilities,
ensuring that the Board is aware of new borrowings.

Top level engagement to
investigate grievances/
complaints and
implement corrective/
preventive measures.
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Stakeholder Engagement

Employees How we engage Frequency
»  Direct communication > Daily
» Employee engagement activities » Planned routine engagements
» Employee surveys »  On requirement
» Performance reviews
> Online systems (HRIS)
> Internal Social media
Stakeholder Concerns
» Job security » Labour standards
» Remuneration » A conducive work environment
> Occupational Health & Safety » Career progression
» Employee wellbeing >  Work-life balance
» Learning & development.
The Remuneration Committee has oversight > Open door policy
Escalation to resppnsibility for r.eview of relgted.matters and Grieva.nce O s
Board recewg quartgrly information in this regard. The Handling
Board is apprised of matters set before the Process
Remuneration Committee.
Regulator How we engage Frequency
»  Periodic filings » Compliance
» Taxfilings » Timely payments and filings
» Meetings » Industry growth
> Visits

38

The Board is kept informed on
regulatory matters by the GMD.

Stakeholder Concerns

Compliance with all regulatory
requirements

Collaboration with industry bodies

Timely payments

Singer (Sri Lanka) PLC | Annual Report 2025/26
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Direct written/ verbal
communication

One on one consultations




Community, envi

lobbyists

How we engage Frequency

> CSRevents » Sustainable business practices
» Pressreleases » Job opportunities

» Corporate website »  Community development

» Digital, print and social media » Transparency

»  Marketing and promotional events

> Social media

to the Board as deemed
necessary.

Key developments are reported

Stakeholder Concerns
> Engagement with local farmers and >  Sound corporate citizenry

entrepreneurs > Sustainable business practices
> Support for community
development

Senior level engagement to
investigate grievances/ complaints
and implement corrective/
preventive measures.

Fver-More
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Operating Environment

As the country’s largest multiline retailer and the parent of a licensed finance company,
Singer is affected by the movements of a number of key economic indicators, the health

and resilience of the economy, and consumer and business confidence as set out below.

The Big Picture

The Sri Lankan economy maintained its
positive growth trajectory in 2025 to record
5.0% GDP growth for the year. All three
sectors recorded positive growth although
the industry sector’s growth rate
moderated during the year. The consistent
growth in taxes less subsidies reflects the
policy reforms to strengthen government
revenues.

came into effect in July 2025

making customer data privacy a

priority.

Yo Cyclone Ditwah resulted in the loss of
? @ lives and significant damage to the A

country’s infrastructure and crops

in a stark reminder of the urgent need to
address climate change. Average
temperatures continue to trend upward
with each year reaching a new height for
the hottest year.

%&I Technology disruption continues to

dominate headlines with Atrtificial Intelligence(Al)

being integrated into more electronic products,

enhancing their functionality and appeal. The number
of mobile and internet users continues to increase beyond
125%, despite penetration rates hovering at over 59% in Sri

#2  The Personal Data Protection Act

GDP Growth
16 16
12 12
8 8
4 4
0 0
A — -4
-8—— -8
12 -12
2023/24 2024/25 2025/26
M Agriculture Il Services -o- GDP

Industry B Taxes less subsidies

Geopolitical tensions increased during the year with
global alliances changing throughout the year.
Escalation of geopolitical conflict in the Middle East

&

—

.:—
&
e

(N i

&

resulted in a sharp increase of oil prices pushing up

inflation across the world. At national level, relative

political and policy stability has contributed to
economic growth and increased economic

21WOU09]

PESTEL

and financial resilience.

Global economic growth

maintained its positive Q
momentum despite the

escalation of geoeconomic

tensions arising from the tariffs shocks
announced by the USA. This exposed
vulnerabilities along multiple supply
chains resulting in an increase in bilateral
trade and regional trade alliances.

Sri Lankans have an average life (%)

Lanka reflecting the demand for state of the art technology.
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expectancy at birth of 75.5 years and ranks
89 out of 193 countries in the Human
Development Index. Access to free
education from primary to tertiary and access to
free healthcare support sound social indicators.
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Movements in key variables

Economic Indicators Impact on Singer Grc_

Inflation

The financial year commenced with
negative inflation which moved to 2.9%
in December 2025. Until March 2026,
non-food inflation remained relatively
low supported by oil prices that
declined by 14.4% in 2025, averaging
at US$ 67.74 a barrel. The sharp spike
in March 2026 reflects the energy shock
resulting from the war in the Middle East
with non-food inflation driving inflation
higher compared to the balancing role it
played throughout 2025.

N

Inflation

-~ NCPI -e- Food -e- Non-Food

Interest Rates

Interest rates were stable, edging down
in 2025. Q1 2026 saw an upward trend,
particularly in lending rates as high
levels of liquidity normalised. The
Overnight Policy Rate, the Standing
Deposit Facility Rate and the Standing
Lending Facility Rates all decreased by
25 basis points (bps) in 2025 to 7.75%,
7.25% and 8.25% respectively. The 364
day Treasury Bill Rate also moved down
by 51 bps to 8.45%.

Lending Rates

Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25
Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26

-~ AWPR -~ AWLR

¢
>

\WDR

Exchange Rates

The Sri Lankan rupee depreciated
against most world currencies after two
years of recovery, largely due to the
widening of the trade deficit. Lower fuel
prices, improved remittance inflows and
stable earnings from tourism cushioned
the impact of increased motor vehicles
imports, stabilising the exchange rate.

Exchange Rates

The relatively benign conditions
supported price stability,
product availability, consumer
and business confidence and
household budgets, driving
volume growth.

Operations of both Singer and
Singer finance are significantly
impacted by interest rate
movements. The relatively
stable interest rates supported
volume growth as financing of
high value items remained
affordable and attractive. This
supported both volume growth
of products as well as
increased finance income.

Jan-25
Feb-25
Mar-25
Apr-25 ¢
Jun-25 ¢
Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26

BP -e- INR -e JPY - EUR

The exchange rate is a key
variable for Singer’s retail
operations as its inventory
comprises largely of imported
goods with high levels of
imports for manufacturing
operations as well. The stable
exchange rates supported
price stability during the year
which was key to volume
growth .

Fver-More
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Operating Environment

tors

Climate vulnerability

Sri Lanka’s unique geographical location and climatic conditions make it vulnerable to the
effects of climate change such as increasing temperatures, erratic rainfall patterns, rising
sea levels and extreme weather events.

Rainfall patterns which were relatively predictable indicate increasing unpredictability in
both the timing and volume of rainfall while the frequency and severity of droughts have
intensified during the 2011-2020 decade compared to 2001-2010. It is noteworthy that the
South-west Monsoon rainfall has increased over the dry zone, while the Northeast
Monsoon rainfall has declined, adversely affecting water availability.

Temperature observational data over the recent decades indicate a clear warming trend.
Average surface air temperatures have increased by approximately 1.0°C since 1990.
There has been a marked rise in the frequency of warm days and nights, alongside a
decline in cold extremes, particularly in the Dry and Intermediate zones. Heat index data
shows a growing number of days exceeding 35°C since 1951, with particularly sharp
anomalies recorded in the past five years, often reaching ‘extreme caution’ and ‘danger’
thresholds.

Impact on Singer Grm-

During the year, Cyclone Ditwah
affected over 30 showrooms
islandwide resulting in losses
estimated at approximately Rs.
200 Mn recognised in this year’s
financial statements. Additionally,
Singer provided assistance
using its unique capabilities to
assist customers in repairing
damaged equipment and to
households in restoring polluted
wells.

Rising temperatures support
penetration of fans and air
conditioners which were key
growth categories during the
year. Similarly, drought
conditions drive sales of water
pumps.

Climate Transition Plans

Sri Lanka ratified the Paris Agreement in 2016, committing to global efforts to limit
temperature rise to well below 2.0°C while striving to restrict it to 1.5°C above pre-industrial
levels. The country’s climate action journey formally commenced with the submission of its
initial Nationally Determined Contributions (NDCs) in 2016, which outlined national targets
and sector-specific commitments aimed at reducing greenhouse gas (GHG) emissions,
enhancing climate resilience, and addressing loss and damage (L&D). NDC 3.0 has set
more ambitious goals with a stated goal of reducing cumulative GHG emissions by
20.09% for the reference period from 2026 to 2035 and by 15.61% for the mid-period from
2026 to 2030.

The energy crisis in 2022, the
removal of energy subsidies and
resultant high prices of energy
and the current energy crisis
have increased consumer
awareness of energy dynamics
and costs. This in turn has
increased demand for electric
motorcycles and electric
three-wheelers as well as
energy-efficient consumer
durables.
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Social Indica

Employment & Wages

Unemployment in Sri Lanka inched downwards in 2025, moving from 4.2% in Q4 2024 to
3.8% in Q4 2025. Wage indices also moved up during the year across all employment
categories, easing pressure on household budgets.

Digital Engagement

Sri Lanka has a high mobile and mobile broadband density of 135.55 and 100.79 per 100
inhabitants as at March 2026. The number of mobile phones and internet subscriptions
increased by 3% and 2.3% in 2025 reflecting the appeal of mobile phones. Both
WhatsApp and Facebook count over 16 Mn subscribers while YouTube counts over 15 Mn
subscribers reflecting high levels of engagement with social media in a country with a
mid-year population of 21.7 Mn.

A

Access to Energy

99.3% of Sri Lankan households have access to grid electricity, which provides a solid
foundation for increasing the penetration of consumer durables.

Fver-More

Impact on Singer G-

Improved wages facilitated
investments in consumer
durables, driving volume growth
as prices remained stable during
the year.

High levels of digital
engagement continue to drive
demand for electronic and digital
products, which account for over
20% of revenue.

This provides a sound basis for
the growth of consumer
durables, supporting
improvements in the lifestyles of
Sri Lankans.
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Determining Materiality

This report covers the matters determined

as material in accordance with SLFRS S1 Information is material if omitting, misstating or obscuring that information could

and GRI Universal Standard 3. Adherence reasonably be expected to influence decisions that primary users of general

to this principle ensures that the report purpose financial reports make on the basis of those reports, which include financial
contains only information that is useful to statements and sustainability-related financial disclosures and which provide
investors and key stakeholders. information on about a specific reporting entity.

Our Process

Preparing the long list Assess long list using criteria to Review and approval of the
determine material topics prioritised list of topics

A comprehensive list of potential Representatives from the This list was then approved by the
material topics was prepared using sustainability and finance teams Finance Director to adopt for

our knowledge of the business and ranked the long list according to reporting

the sustainability context. This is the severity of impact and the

supplemented and aligned to the likelihood of occurrence.

requirements of voluntarily adopted
sustainability reporting standards.
We have used the following
standards to prepare this list:

> GRI Standards

> SASB Standard for Multiline
and Specialty Retailers &
Distributors

> SASB Standard for Appliance
Manufacturing

Our Material Topics

Singer’s assessment of the potential list
of material topics is set out below: 10

Water ...
Systemic Risk
Management

Sourcing: Managing
Principal Relationships Heal
...Corporate Governance ™%,

s °

Human Rights --®
Material Management

Manufacturing
Labor and Capabilities:
_______ ® Management ...
Relations

o o
& Social Happy Employees

Organisational Impact

6
External Impact
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Rank | Strategy SDG GRI Standard SASB - Multiline and Capital Reports
Specialist Retailers
and Distributors
1 Product & Service 416: Customer Health CG-MR-410a.1 O Intellectual Capital
Offering & Safety 2016 CG-MR-410a.2 '@' on pages 92-99
417: Marketing &
Labelling 2016
2 Singer Brand el Intellectual Capital
” on pages 92-99
3 Energy 302: Energy CG-MR-130a.1 Natural Capital on
@ pages 100-108
4 Climate Action 305: Emissions 2016 Natural Capital on
E @ pages 100-108
5 Above industry 201: Economic A Financial Capital
growth and Performance w on pages 66-71
profitability
6 Customer Loyalty & CG-MR-230a.1 e Social &
CRM m E CG-MR-230a.2 m Relationship
- Capital on pages
80-87
Intellectual Capital
on pages 92-99
7 Community & 203: Indirect 82 Social &
Livelihood Economic Impacts m Relationship
development 2016, GRI 413: Local Capital on pages
Communities 2016 80-87
8 Customer 2 Social &
Experience @ Relationship
Capital on pages
80-87
9 Waste 306: Waste 2020 CG-MR-410a.3 Natural Capital on
E @ pages 100-108
10 Water 303: Water & Effluents Natural Capital on
E 2018 @ pages 100-108
11 Digital Intellectual Capital

transformation

on pages 92-99

Ever-More
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Determining Materiality

Rank | Strategy SDG GRI Standard SASB - Multiline and
Specialist Retailers
and Distributors

Capital Reports

12 Performance driven 201: Economic
culture Performance 2016

Human Capital on
pages 73-79

13 Health & Safety 4083: Occupational

Human Capital on

Health & Safety 2016 pages 73-79
14 Sourcing: Managing Social &
Principal Relationship

Relationships

2 e le

Capital on pages
80-87

15 Systemic Risk

Risk Management

Management Report on pages
176-182
16 Competency 404: Training & Human Capital on
Development Education pages 73-79

17 Manufacturing
Capabilities

= e

Manufacturing
Capital on pages
88-91

18 Business Operating
Landscape Environment on
pages 40-43
19 Corporate Corporate
Governance Governance on
pages 152-166
20 Material 301: Materials 2016 Natural Capital on
Management @ pages 100-108
21 Happy Employees 401: Employment CG- MR-310a.1 ale Human Capital on
2016 CG-MR-310a. 2 'yv. pages 73-79
CG-MR-310a.3
CG-MR-330a.1
CG-MR-330a.2

22 Diversity, Non-
discrimination &
Equal Opportunity

405: Diversity & Equal
Opportunity 2016

te

Human Capital on
pages 73-79
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Rank | Strategy

GRI Standard SASB - Multiline and
Specialist Retailers

and Distributors

Capital Reports

23 Labour and 402: Labour & Frory Human Capital on
Management Management '§ pages 73-79
Relations Relations 2016

24 Human Rights 408: Child Labour a2 Human Capital on

2016 & pages 73-79
409: Forced or

Compulsory Labour

2016

25 Sourcing: Env & GRI 204: Procurement Natural Capital on
Social Screening Practices 2016, 414: @ pages 100-108

Supplier Social
Assessment 2016

26 Logistics 2 Social &

W Relationship

Capital on pages
80-87

Ever-More
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Our Strategy

support Sri Lankans in realising

their aspirations to enjoy

enhanced lifestyles through the Our Purpose
adoption of new technologies and

new solutions to meet the @
evolving needs of society. This

has driven our growth over 149 Our Mission
years to become Sri Lanka’s best

loved brand.

Singer Group continues to ‘g

Elevating and enriching lives of people

Improving the quality of life, creating lifelong
partnerships with our customers by providing comforts,
services and convenience at great value

SINGER

SINGER (SRI LANKA) PLC

A WORLD CLASS BRAND
RESPECTED CORPORATE BRAND | TRUSTED CONSUMER BRAND | LOVED EMPLOYER BRAND

Unparalleled Customer Above Industry Growth And A Place Where People Love Manufacturing And Supply Chain
Centricity Profitability To Come And Contribute Excellence
S Customer Product Profit New Growth in Performance O Ha e
Y Loyalty & & Service Orientation Channels/ Current Driven Deve\%pmer?t Emplzpé,es N R Sourcing Logistics
CRM Offering Business Channels Culture 4

DIGITAL TRANSFORMATION

© @ O

Lead with Demonstrate Improve & Innovate Collaborate for Respond with Drive
Respect Responsibility & Integrity Passionately Success Agility Sustainability
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Strategic Pillar
Unparalleled Customer Centricity

This year, we executed a comprehensive plan to elevate every stage of the customer
journey by investing in our physical spaces, people and digital ecosystem.

Key Performance Indicators 2025/26 ‘ Achievements

) . Upgraded 133 showrooms nationwide, to create a modern, welcoming retail experience
991 4% Customer satisfaction rate Pg 9 P

in after sales service

Invested in frontline training and quality assurance to ensure consistently high service
standards across all sales and after-sales touchpoints, building consistently high service
standards at every customer interaction

29% Singer Red Loyalty
member base growth

Implemented a new customer relationship management (CRM) system and reactivated the
SINGER Red Loyalty programme to enable personalised engagement, targeted marketing,
and stronger long term customer relationships

93% Net Promoter Score

Medium to long term plans

Deepen customer lifetime value and strengthen brand loyalty, anchored in a thriving, actively engaged SINGER Red
Loyalty community.

Strategic Pillar
Above industry growth and profitability

This year, our strategic focus centered on strengthening our financial resilience through
operational discipline and diversifying our revenue base beyond core categories into
high potential sectors like automobile and agro equipment. This dual approach
ensures we protect profitability in our existing businesses while capturing future
opportunities to outpace the market.

Key Performance Indicators 2025/26 ‘ Achievements

Partnering with global manufacturers to drive aggressive cost savings
through purchase price reductions, protecting margins despite market
volatility.

46% growth in revenue
and gross margin

Maintaining market leadership in refrigerators, washing machines,
mobile phones, televisions and air conditioners through strong volume
performance and competitive pricing.

Accelerating portfolio diversification by launching new automobile
Approx Rs. 5 Bn revenue

channels.
contribution from new channel/
products
Rs. 450 Mn I;xpan.dmg syppller credit terms, strengthening working capital and
. financial flexibility.
cost saving

Medium to long term plans

Transform Singer into a diversified, future-ready portfolio company. Have new ventures and expanded categories
contribute significantly to total revenue, reducing core market dependency and ensuring sustainable long-term growth.
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Our Strategy

Strategic Pillar

A place where people love to come and contribute

Our long-term success depends on attracting, developing, and retaining passionate,
skilled people who feel empowered to deliver their best work. This year, we focused on

building a performance-driven culture where talent thrives, leaders are developed from
within, and every employee feels valued.

Key Performance Indicators 2025/26 ‘ Achievements

Strengthening leadership pipelines through Board-reviewed succession planning and employee

Employee retention rate 84% o ) ) .
development Programmes to ensure continuity and internal readiness for critical roles.

Transforming HR through digital tools by establishing an Advanced Analytics Centre of
Excellence and Al-driven recruitment, enabling faster, data-backed talent decisions. Building
digital fluency among middle managers through structured assessment and training, preparing
future leaders for a technology-driven business environment.

Rs. 67|\/|n Investment in training

Cultivating a youth-centric employer brand through university partnerships and career fairs,

1 O+ university partnerships and securing a sustainable pipeline of fresh talent aligned with our long-term growth.

student engagements; 4 MOUs
signed

15 o ) Enhancing employee wellbeing and recognition with structured programmes covering mental,
engagement activities during  physical, and financial health, reducing attrition and fostering a supportive, productive

the year workplace.
Medium to long term plans
To be recognised as a top employer of choice, with a self-sustaining pipeline of leadership talent and a high-

performance culture.

Strategic Pillar
Digital transformation

Digital transformation is the cornerstone of our journey toward a seamless, data-driven,
and customer-centric enterprise. This year, our focus was on embedding technology
across every aspect of the business to reduce friction for customers and employees
alike, enhance decision making, and position us for sustained competitive advantage
in an increasingly digital marketplace.

Key Performance Indicators 2025/26 | Achievements

1 2 . Enhancing operational systems streamlining workflows and reducing manual intervention.
+ workflow improvements

through digitisation

Digitalising agreements and online payments through bank partnerships, eliminating paper-
based processes and reducing transaction turnaround times.

21% increase in revenue from
online channels

Implementing end-to-end serial tracking across sales and inventory, enhancing product
traceability and minimising losses.

Establishing an Advanced Analytics Centre of Excellence to harness data for predictive
insights, enabling smarter, faster business decisions.

Using technology to introduce flexible payment options, making products more affordable and
accessible to a wider range of customers.

Medium to long term plans

Continue to digitalise workflows driving efficiency across all processes. Utilise our databases effectively to gain
useful insights that can support decision making, guide strategy and reach stakeholders.

50 ! Singer (Sri Lanka) PLC | Annual Report 2025/26  —— o 0000



Manufacturing and supply chain excellence

This year, the focus was on strengthening the local production capabilities to drive
innovation and cost competitiveness, while building a resilient sourcing and logistics
network that can respond swiftly to market demand.

Manufacturing capacity Upgrading manufacturing facilities to optimise space utilisation,
Utilisation 77% automate production lines, and enhance operational flow.

Revamping the washing machine line up with multiple new models to

2l New Models introduced in the maintain competitiveness in a core category.
manufactured range

Broadening brand and product portfolio through strategic partnerships

5 new brand partnerships ) .
with leading global manufacturers.

Advancing inventory management processes through digitalised

87 new products added to portfolio ) . : ;
demand planning to improve supply chain responsiveness.

Over Res. 40 Mn in Transport Driving logistics cost efficiency with disciplined transport management

Cost savings to achieve sustainable annual savings.

Medium to long term plans

Continue to empower Sri Lankans through technology, driven by advanced local manufacturing and world-class
product sourcing.

Sustainability strategies are described in Singer's ESG Roadmap 2030, Progress Through Purpose on page 164 of the Corporate
Governance Report.
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Way Forward

Singer has recorded a triumphant
comeback story over the past two years
overcoming unprecedented shocks in
quick succession from 2020. We look
forward with quiet confidence about our
ability to see opportunities in crises,
leverage our unique strengths built over
149 years and execute strategy to deliver
value to our stakeholders. Recent
escalation in geopolitical conflict in the
Middle East has led to global energy
shocks disrupting global supply chains,
impacting inflation, business confidence
and straining household budgets. Our
plans for the year that has commenced
reflect our mindset, grounded in reality but
cautiously optimistic about our future. A
diversified portfolio comprising 7 product
categories ranging from consumer
electronics to agricultural equipment and
light automobiles ensures that our
products are relevant to drive productivity
gains in every situation. Our considerable
infrastructure and intellectual capital,
combined with the support of our parent
company, Hayleys PLC, provide us with
unparalleled insights into the key drivers of
our business, facilitating timely responses
to emerging risks and opportunities.

fOur Operating Landscape

Sri Lanka
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the target rate of 5%.
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GDP Growth is forecast to move down in 2Q 2026, moving up
thereafter until 1Q 2027 after which growth is forecast to stabilise.

Inflation is forecast to move up until 3Q 2026, dipping thereafter until
2Q 2027 and moving up more gradually thereafter, remaining within

In the external sector, the trade deficit is expected to widen driven by
higher import expenditure largely due to fuel imports and expected
investments while vehicle imports are expected to moderate. Trade is
expected to grow at a moderate pace amidst significant challenges
while tourism is also expected to grow gradually.

IMF Projections April 2026 2026 2027 2031
World Output 3.1% 3.2% 3.1%
Advanced Economies 1.8% 1.7% 1.5%
Emerging Market & Developing Economies 3.9% 4.2% 4.0%
World Trade Commodity Prices 2.8% 3.8%
Oil 21.4% -7.6%
Non-fuel 21.7% 1.9%
Consumer Prices 4.4% 3.7%
Advanced Economies 2.8% 2.2%
Emerging Market & Developing Economies 5.5% 4.6%

~

-

Source: CBSL Annual Economic Review 2025
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Outlook for Current Business Portfolio

offi= White Goods

(e

These products have significant
potential with relatively low rates of
penetration. We will invest in
promoting categories with the
capacity to make meaningful change
in Sri Lankan households with
affordable models supported by
appealing marketing campaigns.
These are necessities to drive female
participation in the workforce and are
likely to gain traction as more
households seek double incomes.

52

[ 2 Electronics

T

Electronics are expected to move up in
price due to the scarcity of chips as
well as the integration of advanced
technologies. While there is high
consumer appeal for these products,
growth may moderate as families cope
with increased costs of living as they
are largely a non-essential category.
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l:] Digital Products
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Our portfolio of digital products
expanded in 2025/26 to include HP
laptops and Hikvision surveillance
equipment. Growth in this category will
be driven by increased digital adoption
by individuals and businesses as well
as a growing interest in security and
surveillance.




Our Strategy

We have maintained the 4 pillars that were in the 2024/25 strategy and brought in two
new pillars, Digital Transformation and Drive Sustainability which were cross functional

horizontals in the reporting year.

SINGER

A WORLD CLASS BRAND

RESPECTED CORPORATE BRAND TRUSTED CONSUMER BRAND LOVED EMPLOYER BRAND

® ® i

p & €

MANUFACTURING DIGITAL DRIVE

UNPARALLELED ABOVE INDUSTRY A PLACE WHERE
CUSTOMER GROWTH AND PEOPLE LOVE AND SUPPLY TRANSFORMATION SUSTAINABILITY
CENTRICITY PROFITABILITY TO COME AND CHAIN
CONTRIBUTE EXCELLENCE
LEAD WITH RESPECT COLLABORATE FOR SUCCESS RESPOND WITH AGILITY

\ Investing in our future

[II] Singer continues to invest in
growth, enhancing our

capacity to manufacture
goods as well as
strengthening our reach and
service capability. Key
capital expenditure
allocations include:

> Acquisition of a factory to expand
furniture manufacturing capability
»  Growth in manufacturing capability

for selected thrust products

>  Growth of showroom network

/

Kitchen & Small
Appliances

=

This category enhances productivity
in homes and a growing food
industry. A popular staple, they range
from affordable and essential
products to high-end products. This
category typically moves with
household budgetary pressures
which can nevertheless be managed
with expanded categories.

Furniture

This category is expected to grow as we aspire to cater to
a modern lifestyle with modular solutions that facilitate
adaptation to modern spaces. This is identified as a thrust
category and is targeted for investment driving

exponential growth.

ol Sewing

©

i

This product historically associated with
Singer continues to be a staple which is
supported by the Singer Fashion
Academy network. Microentrepreneur
growth as well as apparel sector growth
drives this category.

@ 5 Agro & Commercial

Mechanisation of the agriculture sector
continues to drive this category with
significant potential to drive growth
outside the Western Province. A new
tech-savvy generation of farmers
supported by national initiatives has the
potential to drive exponential growth in
this sector as concerns over food
security and food supply chains gain
momentum.

ﬂ Automobiles

This category comprises green transport solutions which is
expected to grow significantly spurred by high fuel prices.
We will invest in creating an ecosystem for light
automobiles to cater to the forecast demand, driving

topline growth with these high value products.

Energy and water efficiency will be key competitive factors across all product categories as the cost of energy is expected to rise,
accelerating the transition to a green economy. The overall appeal of technology integrating Al will create demand across most product
categories with many eager to be early adopters. Affordability and inflation will be key to our growth forecasts while it may exert pressure on
margins. Policy stability continues to be a critical factor that will be monitored closely as we move ahead with cautious positivity.
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Business Line Review

As Singer Group completes the
second full year after its restructuring,
we reviewed the need for improved
disaggregated information regarding

the Group’s operations. The result has
been the introduction of this new
segment to discuss the Group’s key
business operations which are:

Retail and wholesale

Strategy

The Singer strategy for retail business
pivoted on delivering unparalleled
customer centricity through enhanced
customer experiences, rewarding customer
loyalty and an unmatched product and
service offering. We remained close to the
customer and put in place detailed plans
to ensure that we had the right product
mix at the right location at the right time
and the right price. We invested in training
our people to develop customer centric
mindsets both in the front lines as well as
back-office operations, facilitating cordial
interactions within cross functional teams.
Front-line staff knowledge of our products
was enhanced with regular training and
on-demand information. Store layouts were
changed to accommodate the increased
portfolio of products while enhancing their
visual appeal.
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Retail and wholesale is our core business,
generating over 89% of Group revenue and
reaching a customer base of over 3.1 Mn. An
islandwide network of showrooms and
dealers serve to attract customers to review
our wide range of products that can uplift the
quality of lives of families. Singer plays a vital
role in enabling families, micro-entrepreneurs
and SMEs access new technologies that can
create efficiencies, allowing people to save
time or scale up their operations.

Our portfolio expanded as we added 5
brands during the year, enhancing the
options for our customers. The average
value of our products increased as there
was a shift to larger screen televisions and
the growth of two-wheeled and three-
wheeled automobiles which are high value
items.

The digital pillar also played a key role

in the Retail strategy. We catered to the
shift in route to market from stores to
e-commerce by strengthening digital
marketing and enhancing our social media
presence. Digital enhancements included
moving the Singer Red Loyalty Programme
into a fully fledged CRM model.

Integration of the sustainability pillar into

our operations ensured that we improved
the energy efficiency of our products,
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catering to customers who were conscious
of the energy efficiency of our products.
E-bikes and electric three-wheelers,
inverter air conditioners are examples of
this strategy.

Singer also focused on product categories
that had low penetration levels but wide
relevance to households and individuals.
These categories were promoted with
targeted campaigns to drive market
leadership and realise the growth potential
of the product categories.

The Singer brand underpins growth of the
retail operation and high levels of brand
visibility both on traditional media, stores
and social media were maintained to
ensure top-of-the-mind recall and build
loyalty and trust with the brand, leveraging
decades of upholding customer value
propositions.

Opportunities & Challenges

Stable economic growth, low inflation,

low interest rates and relatively stable
exchange rate combined to strengthen
consumer confidence, driving volume
growth throughout the year. Relative
economic stability also saw new interest in
the market by global suppliers, supporting
expansion of the partner brand portfolio.
The escalation of the Middle East conflict
in the 4th quarter of the financial year

saw the implementation of fuel rationing

in Sri Lanka from March 2026. The

closure of the Strait of Hormuz disrupted
global supply chains and suppliers were
reluctant to quote prices due to elevated
uncertainties in March 2026. The threat of
the grey market continues to distort the
level playing field with cheap, low quality

Products Manufactured and
Assembled by Singer

White Goods

Electronics

Kitchen & Small Appliances
Sewing Machines

Agro & Commerciall

Furniture

vV V VYV ¥V VYV V VY

Automobiles

| I

Performance 2025

The Retail and wholesale Sector recorded
a stellar performance, leading the

steep upward acceleration in revenue
growth. It is noteworthy that revenue
growth was driven by volume growth

as prices remained stable during the
year. Singer’s visible presence across its
islandwide physical infrastructure and
high levels of engagement across digital
channels supported growth as consumer
purchasing patterns continue to trend
towards digital. Singer was ranked 4th
out of most visible brands on the internet
in 2024 by the Digital Outlook Survey
(APIDM) during the year reflecting our
growing digital presence. Importantly,
Singer retained its position as Sri Lanka’s
most loved brand for the 20th year,
demonstrating the careful nurturing of the
brand architecture and upholding our trust
with the customers.

Trade receivables increased as
customers opted for the Singer hire

o Key Numbers

Over3. 1 Mn

Registered Customers

rs 1146,

Revenue

Rs. 8-4 Bn

Profit Before Tax

6

New Brands

427

Shops

1,500+

Dealer Outlets

Singer was ranked 4th out
of most visible brands on
the internet in 2024 by the
Digital Outlook
Survey(APIDM) during the
year reflecting our
growing digital presence.

products. The removal of energy subsidies
post the economic crisis raised consumer
awareness about energy consumption

and they became more conscious about
energy efficiency. Acceleration of the Al
race led to a dearth of chips in global
markets, causing concern on prices and
availability of electronics.

purchase schemes which continue to
be popular amongst our consumers. We
also worked with leading banks in the
country to integrate bank transfers with
our system, facilitating ease of payment
for instalments. Extended warranty
arrangements also proved popular with
customers, particularly on items with
higher ticket prices.
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Business Line Review

The Singer Red Loyalty scheme was
digitalised and is now supported by an
Al-based hyper personalisation tool,
facilitating targeted marketing and
redemption of points with customers. The
year under review saw the programme
gain traction with the customer base
growth from 2.9 Mn to 3.1 Mn customers.

Key Sustainability Initiatives

The launch of Piaggio electric three-
wheelers was a key sustainability
initiative, positioned to encourage micro-
entrepreneurs and SMEs to utilise these
multifunction vehicles for their business
and private use, supporting their move to
clean renewable energy, away from fossil
fuel-based transport solutions. The e-bikes
proved popular as well. We continued to
ensure that we source the most energy-
efficient products in each category.

56

Way forward in 2026 and beyond

In the short term, potential supply chain disruptions and availability of chips for
manufacture of electronics remain a concern as the Middle East conflict remains
unresolved at the time of writing. The steep increase in price of oil in global markets has
exerted sharp upward pressure on inflation which is expected to increase in the 2nd
quarter of 2026. Interest rates are widely expected to move up although policy rates
remain unchanged at the time of writing. The rupee continues to depreciate against
major currencies, driving up prices of consumer durables. On the positive side, the
demand for electric vehicles continues to gain traction as oil prices continue to increase.
Singer will continue to remain close to the customer, leveraging enhanced digital
capabilities to make customised offers to our growing customer base, strengthening
loyalty. We will continue to build an omnichannel presence with seamless support
throughout the customer journey from awareness to purchase. Strong support from the
service centre and payment solutions are expected to strengthen customer retention and
trust.
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Financial Services

Strategy

Singer Finance (Lanka) PLC is an 79.9%
owned subsidiary of Singer (Sri Lanka) PLC
which is a licensed finance company under
the Finance Business Act No.42 of 2011. It
is listed on the Colombo Stock Exchange
and regulated by the Central Bank of Sri
Lanka. Singer Finance has shifted gears to
a new growth trajectory with both deposits
and financial assets recording double digit
growth. The Company also shored up its
capital to support its growth, strengthening
liquidity and financial stability although the
Fitch Rating of BBB+(lka) with a stable
outlook continues to rely on support from
the parent.

Singer Finance’s strategic priorities for FY 2025/26 were focused on sustainable business
growth, operational efficiency, and strengthening its funding base. The key priorities were:

Portfolio Diversification
and Lending Growth

The Company

focused on expanding
and diversifying its
lending portfolio across
leasing, gold loans, SME
financing, and other loan
products to reduce
concentration risk and
improve revenue
generation.

Digital Transformation and
Operational Efficiency

Singer Finance
prioritised digital
expansion through
system upgrades,
process automation,
and enhanced customer
service platforms to
improve operational
efficiency and

Capital Optimisation and
Deposit Growth

The Company aimed to

strengthen its funding
base through growth in

fixed deposits and

support long-term
sustainable growth.

customer experience.

Leasing

Leasing remained one of the company’s
core revenue drivers and a major
contributor to finance lease receivables.
The Company recorded strong growth in
leasing volumes, particularly in vehicle
leasing. Strategic emphasis was placed
on green vehicle leasing, including electric
and hybrid vehicles.

Gold Loans

Gold loans contributed significantly to
short-term lending growth due to strong
customer demand and faster turnaround
times. The portfolio expansion in gold
loans supported liquidity generation and
retail customer acquisition.

Other Loans

Other lending products, including Vehicle
Loans, Revolving Loans and Consumer
Finance Loans supported portfolio
diversification and helped the company
penetrate new customer segments.
Tailored loan products were introduced to
broaden market reach.

Fixed Deposits

Fixed Deposits remained a key source of
funding and liquidity support for the
company. Growth in deposits
strengthened the company’s funding base
and supported lending expansion. Senior
Citizen Fixed Deposits also contributed to
stable deposit mobilisation.

Fver-More

savings products while
maintaining prudent
capital management to

@ 11..
23

of PBT

# 52.
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& 1,225

A

of Employees

Muthu Minor Savings

The “Muthu” Minor Savings product
contributed to customer base expansion
and long-term retail deposit mobilisation by
targeting child savings and family-oriented
financial planning.

Senior Citizens Savings

Senior Citizens Savings products
supported the company’s retail deposit
strategy by attracting stable and recurring
deposits from senior customers seeking
secure returns and specialised benefits.
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Business Line Review

Our Products

» Fixed Deposits

»  Muthu Minor Savings
Accounts

»  Senior Citizens Savings
Accounts

Leasing

Gold Loans
Other Products
Visa Debit Card

vV V VvV VY V

Online Banking App

e

Opportunities & Challenges

Continued economic growth in 2025
across all three sectors (agriculture,
industry and services) supported credit
and deposit growth during the year. Key
opportunities and challenges are set out
below.

Performance 2025

Singer Finance (Lanka) PLC recorded a
strong growth in 2025/26 with a 69.4%
increase in Total Assets to Rs.96.7 Bn
recording above industry growth. This was
primarily driven by a 121% increase in
Loans and Advances to Rs.68.0 Bn. This
in turn was supported by increased
interest in gold loans as gold prices
surged upwards during the year. The
Leasing portfolio grew by 19.7% to
Rs.20.6 Bn as motor vehicle imports
gained traction during the year, with a
notable increase in electric and hybrid
vehicles. Deposit growth increased by
45.9% to Rs. 41.3 Bn in 2026 reflecting
increased customer confidence in the
Company. Borrowing doubled from
Rs.19.5 Bn to Rs.40.7 Bn to finance
growth. Financial stability remained largely
unchanged with the Tier | Ratio moving
down to 10.60% from 10.64% while the
Total Capital Ratio moved to 12.74% from
12.80%.

Strong growth across assets and liabilities
supported an increase of Total Operating
Income by 58% to Rs.7.7Bn reflecting the

Challenge Impact

Mitigation Strategy

Interest Rate

Volatility and increased funding costs and
Margin created pressure on
Pressure profitability and lending
margins.
Intense Commercial banks entered
Competition the leasing and gold loan
from Banks and markets with lower pricing,
NBFls increasing competitive

pressure on finance
companies.

Fluctuating interest rates

Management adopted proactive
asset-liability management, stress
testing, liquidity forecasting, and
diversified revenue streams through
fee-based income and deposit
mobilisation.

Singer Finance differentiated itself
through superior customer service,
faster loan disbursement processes,
decentralised credit approvals, and
targeted customer relationship
management.

Credit Risk and

Regulatory portfolio expansion increased
Compliance exposure to non-performing
(CBSL loans (NPLs) and capital

Requirements)
CBSL regulations.

Economic uncertainty and

adequacy pressures under

The Company strengthened
underwriting standards, enhanced
recovery mechanisms, improved
Expected Credit Loss (ECL) models,
maintained capital ratios above
CBSL minimum requirements, and
implemented forward-looking risk
monitoring systems.

® Key Numbers

oer 190,000

Customers

s 41.3 &

Deposits

e 21. 36

Leasing

Rs. 21 -8 Bn

Gold Loans

0 406 e

Other Loans

63

Branches

/

New Branches

BBB+

Stable Outlook
Fitch Rating
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growth achieved during the year and
stable net interest margins. Growth of fee
and commission income was an
encouraging 118%. Net Impairment
charges increased by 68% to Rs. 393 Mn.
Expenses increased by 38% to Rs. 4.56
Bn driven by growth of our footprint and
head count. As a result, Singer Finance
was able to record a Profit Before Tax of
Rs. 2.6 Bn, an 82% increase over the
previous year. Profit after tax amounted to
Rs.1.57 Bn, an 85% increase over the
previous year. Accordingly, ROE improved
from 13.95% in 2024/25 to 16.34% in the
year under review

Key Sustainability Initiatives

Singer Finance has embedded
sustainability into its business strategy
through its ESG Roadmap 2030, “Where
Dreams Take Flight,” which aligns with the
Hayleys Group ESG framework, the
Central Bank of Sri Lanka Sustainable
Finance Roadmap, GRI Standards, and
the United Nations Sustainable
Development Goals. This framework
guides the Company'’s approach to
responsible lending, sustainable finance,
environmental stewardship, employee
wellbeing, community engagement, and
ethical governance. Governance has been
strengthened through dedicated
structures such as the ESG Steering
Committee, Sustainability Team, and
Green Finance Team.

A major focus area has been the
expansion of sustainable finance offerings.
Singer Finance grew its green financing
portfolio to Rs. 1.4 billion, supporting solar
home systems, energy-efficient upgrades,
sustainable projects, and electric vehicles.
These initiatives contribute to Sri Lanka’s
low-carbon transition while also improving
operational sustainability through greater
use of solar energy across branches. The
Company also continues to promote
financial inclusion by expanding access to
leasing, gold loans, SME finance, savings
products, and tailored lending solutions,
supported by innovations such as Sri
Lanka’s first QR-based mobile money
collection service.

Revenue
(Rs. Bn)
15
12
9
9.06
8.11
56— ||
3 ||
0
2023/24 2024/25 2025/26
Total Assets
(Rs.Bn)
100
80
60
57.12
40
36.59
20 — —
0
2023/24 2024/25 2025/26

On the environmental and social front,
Singer Finance launched impactful
community programmes such as Tree for
Every Tuk Tuk, through which over 4,500
tree saplings were planted, and Ocean
Heal, a beach clean-up campaign that
removed around 98 kg of waste. Through
the #SingerFinanceCares platform and the
Growing Dreams campaign, the Company
further promoted environmental awareness
and community participation. Looking
ahead, Singer Finance plans to continue
ESG training, expand tree-planting and
marine protection initiatives, and deepen
its support for sustainable community
development and environmentally
responsible finance.

Total Operating Income

(Rs.Bn)

10

5.13

3.32

2023/24 2024/25 2025/26

» Earning per share Rs.6.56,
an increase of 72% over
2024/25

> Net assets per share
Rs.34.69 as at 31.3.2026.

Way forward in 2026 and beyond

Singer Finance’s short-term priorities for
FY 2026/27 are centred on accelerating
sustainable growth, improving operational
efficiency, and enhancing customer-
centric financial services. The Company
plans to expand its lending portfolio by
growing core segments such as leasing
and vehicle financing, gold loans, SME
and consumer finance, while also
increasing its focus on green financing
solutions including electric and hybrid
vehicle leasing. Growth is expected to be
driven through targeted customer
acquisition, deeper regional penetration,
and expansion into underserved markets.
At the same time, Singer Finance aims to
strengthen its funding base by mobilising
more fixed deposits and savings products,
widening its retail deposit customer base,

Fver-More
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Business Line Review

and maintaining strong liquidity and
capital management practices to support
profitable growth. Digital transformation
will remain a major area of focus, with
continued investments in digital
onboarding, enhanced mobile and online
service platforms, workflow automation,
and stronger cybersecurity and data
management capabilities, all of which are
intended to improve service delivery and
turnaround times. In parallel, the Company
will continue to reinforce risk management
and regulatory compliance by
strengthening credit monitoring, recovery
mechanisms, capital adequacy, and
liquidity frameworks, supported by
forward-looking risk assessment models.

Singer Finance’s medium to long-term
strategy over the next three to five years is
centred on becoming a leading,
technologically advanced, and financially
resilient non-bank financial institution in Sri
Lanka while strengthening its contribution
to the wider Hayleys and Singer Group
ecosystem. The Company aims to
reinforce its position in the NBFI sector by
expanding market share in leasing, gold
loans, and SME financing, increasing
penetration in regional and semi-urban
markets, and developing specialised
products for emerging customer needs.
Technology will remain a major strategic
pillar, with continued investment in

60

SING

integrated digital financial service platforms, data analytics, Al-driven decision-making,
automation across lending and customer service processes, and enhanced digital
accessibility to improve agility, efficiency, and customer experience. Sustainability will
also be embedded more deeply into the business through the expansion of green
financing products, environmentally responsible lending, and broader integration of ESG
principles into operations and decision-making. In parallel, Singer Finance plans to
maintain strong capital adequacy and liquidity ratios, diversify funding sources including
foreign funding, improve profitability, and build resilience against economic and market
volatility. As part of the Hayleys and Singer network, the Company is also expected to
play a larger strategic role by supporting affiliated businesses with customer financing,
expanding the Group’s financial services presence, generating recurring earnings, and
enhancing long-term value creation.

Singer (Sri Lanka) PLC | Annual Report 2025/26  —— o 0000



BUSINESS LINE REVIEW

Manufacturing

Strategy

The Regnis factory which manufactures
refrigerators and Regnis Appliances (Pvt)
Ltd. manufactures washing machines
focused on cost efficiency, new product
introduction and market share gains.
Capital expenditure of Rs.87 Mn was
incurred to set up a new Research &
Development facility to test new product
innovations as well as to test new products
sourced externally. Rs.136.8 Mn was
incurred to enhance the washing machine
manufacturing plant of which Rs.108.8 Mn
was invested to introduce four new models
of washing machines, the majority of
which was for new sets of moulds. These
new models are more efficient in water
consumption, and addressing growing
concerns of consumers.

The furniture factory focused on growing
its portfolio with new products to drive top
line growth and to drive operational
excellence and cost efficiency. Rs. 26 Mn
was invested to enhance design
capabilities and enhance capacity. During
the year under review, 24 new furniture
products were introduced while 7 new
products were introduced in the water
pumps category.

Future developments will emphasise
handle-less designs, supported by the
installation of a new Auto Edge Banding
Machine. Three new products were

Singer operates 4 manufacturing
facilities and 1 facility for assembly of
motor vehicles. It has pioneered
ecofriendly technologies having been
the first to eliminate CFC from its
refrigerators in South Asia in 1997 which
has now become the standard. A strong
commitment to responsible manufacture
underpins its strategy resulting in more
energy-efficient and water-efficient
products made in Sri Lanka

TN

Products Manufactured
by Singer

>  Singer Branded
Refrigerators

Sisil Branded Refrigerators
Singer Washing Machines

Singer Furniture

YV VYV V V

Assembly of Three-
wheelers

\4

Assembly of Two-wheelers
>  Singer Water Pumps

» Singer Sewing Machines

il

introduced during the period, with plans
underway to expand the modular product
range. Capabilities were expanded with
the installation of a Pillow Making Machine
that was introduced at the Sofa Factory,
enabling the production of a new range of
sofas. A premium Signature Product Line
for Kitchen Pantries was introduced to the
existing portfolio, targeting the high-end
market with innovative designs.
Importantly, employees who provided the
most impactful suggestions for improving
productivity and efficiency during the
review period were recognised and
rewarded. We also renewed the ISO
standard (ISO 9001:2015) for Design and

Fver-More
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638

Employees

77

Capacity Utilisation

r. 2 1 O

Capital Expenditure

rs. 4. 2 en

Property, Plant & Equipment

Rs. 1 6 Bn

Value of products
manufactured

Rs. 3 Bn

Inventory

43 new

Products Introduced

manufacture of solid and modular furniture
and water pumps, ensuring that our
manufacturing processes benchmark
globally renowned standards.

The Singer Sewing Machine factory

introduced a new model, Singer 2405 with
new enhanced features.
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Business Line Review

Opportunities & Challenges

Strong consumer demand and price
stability enabled growth and market
expansion. The refrigerator category
recorded strong growth during the year.
Low penetration rates of washing
machines provided an opportunity for
meaningful growth with a targeted
campaign which included a free trial and
moneyback guarantee, a first in Singer’s
149-year history. Two new models were
introduced to support growth, and the
negligible returns reflects the customer
acceptance and satisfaction of the
products. Competitor pressure, capacity
restrictions and acceptance of new
product introductions remained key
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concerns that continue to be monitored
closely to ensure timely management of
potential issues.

The management team focused hard on
cost efficiencies and was successful in
giving the marketing team new well
accepted models at very competitive
prices. On the capacity issues, the team
swiftly made arrangements for third-party
sourcing to mitigate the effects of our
bottlenecks. When new products were
introduced to the field, the factory team
conducted a special program to closely
coordinate with the field service and
marketing teams. This enabled us to
attend and sort out all the initial issues
speedily.

The furniture factory seized opportunities
in market gaps, developing new products
to meet identified gaps. Modular furniture
was a key area identified for growth with
17 out of 24 new products developed
expanding this segment. The factory also
reviewed its capacity availability and
needs and improved utilisation of under
utilised capacity. Competitive pressure
from low-cost imports and the grey market
continue while the cost of imported raw
materials continues to pose challenges.

Performance 2025

Regnis produced 100,600 units of
refrigerators under both the Singer and
Sisil brands which contributed to
significant proportion to the group’s
topline. 81,600 washing machines
produced and sold during the year added
to this contribution.

Refrigerator capacity utilisation increased
from 60% in 2024/25 to 65% during the
year under review. Washing machine
capacity utilisation surged to 100%
including the increased capacity
compared to 61% in the previous year.
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Furniture reached its highest - ever
revenue during the financial year, marking
31% increase over the previous year.
Water pumps sales reflected a 48%
growth compared to the previous year.

For the 12-month period, factory
manufactured furniture contributed a
similar proportion of the total furniture
sales when compared to the previous
year. Factory - manufactured water pumps
accounted for approximately 40% of the
total category sales. The remaining
balance of sales was derived from direct
purchases of finished goods, which were
marketed under the two product
categories. During the period, average
capacity utilisation stood at 69% for
furniture production and 76% for water
pump manufacturing.

> Capital expenditure of Rs. 270
Mn to enhance research and
development, washing machine
and furniture manufacturing
capacity.

> Capacity utilisation of factories
increased across all product
lines

» Improved operational cost
efficiencies across all product
lines

— 00000



Key Sustainability Initiatives

Key sustainability initiatives implemented are set out below.

Sustainability Topic

Initiatives Implemented

Materials consumption >

Refrigerator liner thickness was reduced reducing both costs and the material consumption.

» Reduced use of styrofoam by using pulp packaging which is biodegradable. Looking into ways
of replicating this into other areas.

» Plastic reduction - The new washing machine model uses 2 kg less plastics per machine. Uses
less water.

» Using 5% of recycled materials for the washing machine.

Energy Consumption >

Daily transport activities were closely monitored both within the factory premises and outside,

particularly for movements involving factory staff, including the installation team.

»  Energy reduction in manufacturing process at Regnis factory is around 30% by terminating the

use of an old machine and upgrading capacity banks

Waste Reduction & Material Efficiency.

Leak Detection & Infrastructure Improvements

by the Water Board.

Reducing Emissions: >
>
Water Consumption >
>
>
>
Waste and Effluents >

collector.

Generation of 1.8 MWh of solar power at Furniture factory and Regnis Lanka

Process Water Reduction (Furniture Finishing & Fabrication).

We continued to utilise well water at minimal cost, thereby reducing reliance on water supplied

Water consumption reduced in the two new washing machines introduced to market

Saw dust generated during the period was responsibly disposed of through an approved

» Plans are underway to dispose of solid waste through a government-approved agency, ensuring
compliance with regulatory standards.

Way forward in 2026 and beyond

The Manufacturing segment has regained
its vibrancy supported by a stable policy
environment and improving living
standards, supporting increased interest
in staple consumer durables.

Short term

Low penetration rates for washing
machines makes this a category for high
growth for affordable products. We plan to
introduce two more top loader models in
order to offer more choice for customers.
Singer has already signed a sale and
purchase agreement in April 2026 for
factory premises that enable expansion of

the Group’s furniture manufacturing
capabilities. The furniture factory will look
to enter the export market, leveraging its
enhanced capacity. Sustainability
integration will be supported by the
targets set in the ESG Road Map. Digital
transformation is expected to drive
operational excellence through improved
insights.

Medium to Long Term

Major thrust is towards increasing capacity
for washing machine manufacture and
increasing the portfolio. In the medium
term, this will include acquisition of new
premises to double the current production

capacity that will support moving up to
front loading models with higher
capacities. The new furniture
manufacturing premises is expected to
optimise capacity utilisation, while
achieving long-term cost efficiencies
through improved layouts, scale benefits,
and reduced unit overheads. Sustainability
and digitalisation pillars of the new
strategy are expected to support both
innovation and efficiencies in production.

Fver-More
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THE CAPITALS REPORT

IMPACTFUL

At Singer Sri Lanka, value is created through the
meaningful integration of resources that support
growth across every dimension of our business.
Each capital - managed through thoughtful
stewardship - contributes to a broader
system that uplifts individuals, strengthens

\_ communities, and supports national progress.

A smartphone brings multiple
functions into one device, just as
Singer integrates its strengths
to create impact across every
aspect of life and innovates
across business segments to
ensure unhindered progress.

a
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Singer (Sri Lanka) PLC Group delivered strong earnings growth of
83% to record a profit after tax of Rs. 766 Bn for the year ended .

increased consumer confidence and a stable cost base. The
old Group. @l Total Asset Grow

Group’s total assets increased by 49% to Rs. 182 Bn driven by
o0
Rs 59 .7Bn

increased receivables and inventory, funded by increased equity
el Equity Growth

and borrowings. Resilient liquidity and leverage ratios attest to the
Rs 5 . 9 Bn

sound financial stewardship that has characterised this 149-year-
Resilience

@ Fitch Ratings
+ AA- (lka)
Stable Outlook
Revenue growth Highlights 2025/26 Earnings -
exceeded
expectations o0 Rs) (Times)
recording the growth i * i -
rates shown above s — o |
to Rs.114.12 Bn and , | 50 B
Rs.128.57 Bn for the o o o yar—- B
Company and Group " 1 B
respectively. ‘ — el a1 =

2024/25 2025/26 2024/25 2025/26

Net Assets Per Share
Closing Market Value per Share
Price to Book Value
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Highlights 2025/26 Resinim- Highlights 2025/26

Liquidity
(Rs. Bn) (Times)
150 1.4
1.2
120 -

v / 0.8

0— e B 06
0.4

/— - — -
02
0 0.0

2023/24 2024/25 2025/26

W Current Liabilities
-e- Quick Assets Ratio

W Current Assets
—e- Current Ratio

.

Income Statement

Q® 5.7%

Group Revenue

Company Revenue

Q® 0%

Revenue growth exceeded expectations
recording the growth rates shown above
to Rs.114.12 Bn and Rs.128.57 Bn for the
Company and Group respectively. Retail
and wholesale operations of the Group
accounted for 89% of revenue while
Singer Finance accounted for the balance.
Growth was volume driven with all
categories recording growth as depicted
in the chart below. The light automobiles
category introduced last year recorded
strong growth of high value products that
boosted revenue. Additionally, national
campaigns to increase the penetration of
products such as refrigerators, washing
machines, air conditioners and large
screen televisions also contributed to top
line growth as these are high value items.

Q@ 4.1%

Group Gross Profit

Q® 25%

Company Gross Profit

A [} il -
| ety
2 ¥ .
Revenue & Earnings Growth Assets & Equity Growth
(Rs. Bn) (Rs. Bn) (Rs. Bn) (Rs. Bn)
150 8 200 25

/ '
120

90

60 ——

30 —

2023/24 2024/25 2025/26

B Revenue
- PAT

.

150

100

50 —

2024/25

2023/24

W Total Assets
M Equity

2025/26

Group and Company gross profits
increased to Rs.40.89 Bn and Rs.32.67 Bn
respectively in line with revenues. Gross
profit margins for the Group and Company
remained stable at 32% and 29%
respectively in comparison to the previous
year. Careful management of the product
mix and margins enabled the Group to
drive both volume growth and gross
profits.

Selling & Administration
Expenses - Group

Summarised Profit & Loss Statement

Selling & Administration
Expenses — Company

Selling & Administration expenses
increased significantly to Rs. 25.8 Bn and
Rs. 21.2 Bn for the Group and Company
respectively as a significant portion of the
costs are highly correlated to revenue. The
fixed component of the Selling &
Administration expenses also increased
with increased rewards and recognition
related to performance. Losses from
Cyclone Ditwah amounting to Rs.345 Mn
is included from this as over 30 shops
were damaged with resultant losses to
inventory as well.

Fver-More

Year ended 31st 2026 | 2025
March Rs.Bn| Rs.Bn
Revenue 128.57 88.31
Cost of Sales (81.11) (56.14)
Direct Interest Cost (6.56) (4.18)
Gross Profit 40.89 27.99
Other income 0.79 0.53
Selling & (25.76) (19.44)

e 32 5% Administrative
Expenses

e 31.6% Impairment on (1.08)  (0.54)
Receivables
Operating Profit 14.89 8.54
Finance income 1.27 1.53
Finance expenses (3.56) (3.17)
Net finance (2.29) (1.65)
expense
VAT on Financial (1.16) (0.67)
Services
Profit before tax 11.44 6.22
Income tax (8.78) (2.04)
expense
Profit for the period 7.66 4.18
Earnings per share 6.29 3.43
(Rs.)
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Financial Capital

during the year. While interest bearing

Segmental Analysis of Revenue
borrowings increased by 71% to Rs.79.6

(Rs. Bn) Bn by the close of the financial year.
50
VAT on Financial
72.9%
40 Services - Group e .
VAT on Financial
104.8%
30 Services - Company e ?
20
10 Net Finance Cost and Interest Cover
(Rs. Bn) (Times)
o
58 338 2g 5 2 5 “ ’
é % ] L g s 20— 4
W 24/25 W 25/26 s 5
Finance Income of the company Fr— P
Operating Profit - Group @ 74.4% compromise of the interest income and
exchange gains. Singer Finance also 05 1
Operating Profit - Company @ 65.3%  contributed with a Rs. 367 Mn, income
which supported Finance Income at 0.0 0
Operating Profit increased to Rs. 14.89 Bn Group level. 2023/24  2024/25  2025/26
and Rs. 11.18 Bn for the Group and I Net Finance Cost
Company respectively recording strong Finance costs increased to Rs.3.56 Bn e~ Interest Cover
growth as set out above. Operating profit during the year for the Group with the
margins for the Company improved from Company accounting for almost the
8.5% in 2024/25 to 9.8% in 2025/26 largely ~ entirety of the cost. Stable interest rates
supported by revenue growth and cost supported management of finance costs
management. Operating Profit margins for
the Group improved from 9.67% in Segmental Analysis of Operating Profit
2024/25 10 11.58% in 2025/26 reflecting
the improved performance of both the (Rs. Bn)
Company and Singer Finance. Growth in 6
other income is largely attributable to the
insurance claims which are mainly for 5
losses arising from Cyclone Ditwah. 4
Provisions for impairment increased in line
with business growth and the elevation of 3
uncertainties in the 4th quarter of the
financial year 2025/26. :
|
Net Finance Cost - Group e 39.32% o
58 38 e eg g g 2
Net Finance Cost - Company e 26.29% é 5 5 § € 2 (_gf g’§ 3 5
S 3 g%} fing =3 oY
Oon S:-
W 24/25 W 25/26
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The main driver for the increase in VAT on
Financial Services is the improved
performance of Singer Finance which
improved its operating profit from Rs. 1.65
Bn in 2024/25 to Rs. 3.27 Bn in 2025/26.
Company VAT on financial services
increased as revenue growth also saw
customers opting to finance their
purchases using the popular Singer Hire
Purchase scheme.

Profit Before Tax
(PBT) - Group

© 839%

Profit Before Tax
(PBT) — Company e g
Company pre-tax profits increased by
82.5% to Rs. 8.36 Bn driven by strong
revenue growth and margin and cost
management. At Group level, Singer
Finance added Rs. 2.65 Bn to profit before
tax also recording a year of strong growth.
Agile strategy, technology, an expanded
portfolio and the commitment of a loyal
team supported a levelling up in business
volumes that has created a new
momentum.

Taxation — Group

Q s851%

© 89.4%

Taxation for both Group and Company
increased in line with profit growth
reflecting the Group’s compliant approach
to taxation.

Taxation — Company

Profit After Tax (PBT) -
Group

O 833%

Profit After Tax (PBT) -
o ©® 795%
The Company contributed Rs.5.74 Bn as
Profit After Tax accounting for 75% of the
value created to shareholders by the
Group. Group Profit after tax increased to
Rs.7.65 Bn with Singer Finance
contributing Rs. 1.58 Bn which is
marginally lower than the proportion
contributed in the previous year due to the
strong growth recorded by the retalil
operations of the Group.

Delivering resilient growth

Q 23.9%

Total Assets — Group

Total Assets — Company

Q 323%

Total assets of the Company increased
from Rs.65.6 Bn to Rs. 86.8 Bn largely
driven by increased inventories, trade
receivables, investment in infrastructure
and subscription in the right issue of
Singer Finance. Inventories increased by
43% as it sought to build resilience to
disruption of supply chains in response to
heightened uncertainties in the 4th quarter
of the financial year. Receivables
increased by a total of 30% to Rs.29.9 Bn
supported by strong business growth
during the year. The non-current
receivables increased by 50% to Rs.2.14
Bn compared to current receivables which
increased by 29% to Rs. 27 Bn. The
upgrading and expansion of customer
touchpoints increased as partially
reflected in the increase in the right of use
assets and Property, Plant & Equipment.

Total Assets of the Group increased from
Rs.122.08 Bn in 2025 to Rs.181.79 Bn in
2026 reflecting the growth of the Company
and its subsidiary Singer Finance. Singer
Finance now contributes 53% of total
assets compared to 47% in the previous
year as its total assets increased from Rs.
57.11 Bnin 2025 to Rs. 96.75 Bn in 2026.
Trade & Other Receivables increased by
67% to Rs.118.86 Bn supported by growth
in vehicle leasing and gold loan portfolios.
Trade receivables account for 66% of Total
Assets in 2026 compared to 58% in the
previous year making credit risk a key risk
for the Group. Inventories account for 19%
of Total Assets in line with the previous year
with Bank deposits, short term investments
and cash accounting for 6%.

On the funding side, equity accounted for
12% of total funding, increasing from
Rs.15.96 Bn to Rs. 21.86 Bn. Total
interest-bearing borrowings increased
from Rs.46.47 Bn in 2025 to Rs.79.59 Bn
in 2026 accounting for 55% at the close of

the year compared to 38% in the previous
year. Trade Payables increased by 30% to
Rs. 20.39 Bn although the proportion
decreased from 13% in 2025 to 11% in
2026. Customer deposits of Singer
Finance (Other Financial Liabilities)
increased by 45% to Rs.41.28 Bn
accounting for 23% of funding in line with
the previous year. Collectively, Equity,
Interest Bearing Borrowings, Customer
Deposits and Trade Payables accounted
for 90% of funding.

The Group’s current ratio remains the
same as in the previous year at 1.16:1
while the quick asset ratio moved up from
84% in 2025 to 87% in 2026. The current
ratio and quick asset ratio for the
Company stand at 1.12 times and 0.56
times respectively as at the year end. Debt
to equity stands at 2.37 times for the
Company and 3.42 times for the Group as
at the year end. Net assets per share
increased from Rs.12.62 in 2025 to
Rs.17.07 in 2026

Debt to Equity

(Rs.Bn) (Times)
80 40
70 35
60 3.0
50 / 25

40 —

20

30 — 1.5

2024/25

2025/26

M Interest-bearing borrowings
I Total Equity
-o-Debt to Equity

Fver-More

69



Financial Capital

Extracts from Consolidated Statements of Financial Position

Year ended 31st March 31.03.2026 | 31.03.2025

Rs. Million Rs. Million
Non-current assets 47732 34,132
Property, plant and equipment 9,273 8,809
Right-of-use assets 6,078 5,261
Trade & Other Receivables 30,537 18,725
Current assets 134,062 87,954
Inventories 34,233 23,783
Trade and other receivables 88,323 52,313
Other Current assets 217 640
Cash, short-term investments and deposits with banks 11,299 11,217
Total assets 181,794 122,086
Equity Attributable to Shareholders 19,930 14,736
Non-controlling interests 1,934 1,225
Total equity 21,864 15,961
Non-current Liabilities 44,520 30,117
Interest-bearing loans and borrowings 20,920 15,171
Lease liabilities 5,364 4,804
Employee Benefit Obligations 1,534 1,362
Other Financial Liabilities 13,745 6,407
Other Non-Current Liabilities 2,955 2,374
Current liabilities 115,410 76,008
Interest-bearing loans and borrowings 58,676 31,297
Lease liabilities 1,294 1,240
Other Financial Liabilities 27,533 21,907
Bank overdrafts 2,734 2,811
Total Liabilities 159,930 106,125
Total equity and liabilities 181,794 122,086

70

Singer (Sri Lanka) PLC | Annual Report 2025/26

———— 00000

Cashflows

The Group's cash flow performance
reflects negative internal cash generation,
with significant operating cash outflows
driven by business growth of Singer
Finance, build-ups in inventories and
receivables despite strong profitability.
This was largely offset by substantial
financing inflows, resulting in a marginal
decline in cash balances. Overall, the
Group remains reliant on external funding
to sustain liquidity and growth.

The Company's 2026 cash flows indicate
a relatively stable liquidity position, with
negative operating cash generation
despite some working capital pressures.
Investment outflows primarily from
investment in fixed deposit, investment in
subsidiary and acquisition of property
plant and equipment borrowings,
resulting in an overall decrease in cash
balances. Overall, the Company
demonstrates a balanced cash flow profile
with manageable reliance on external
funding and adequate internal cash
generation.




The increase

in ROE is
underpinned by
strong growth

in profitability
and assets
tempered by high
levels of liquidity
to strengthen
resilience.

Return on Equity

(%)
50

30

2024/25 2025/26

Return on Assets

(%)

50
40
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20
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0
2024/25 2025/26
Asset Turnover Profit Margins
(Times) (%)
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5
0.6
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0.5
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0.0 0
2024/25 2025/26 2024/25 2025/26

We understand that it is of great
importance that we strengthen our financial
foundation to accelerate our expansion
and reach more customers. As a growing
consumer durables retailer, we are
focusing on four key priorities:

»  Liquidity Optimisation: Cultivating
robust liquidity reserves to mitigate
macroeconomic volatility and
unforeseen external shocks.

» Margin Management: Balancing
pricing structures to deliver value and
affordability to consumers while
safeguarding long-term profitability.

»  Capital Structure Strengthening:
Optimising the capital framework to
enhance financial stability and
manage the cost of capital.

» Cost Rationalisation: Focus on further
eliminating operational waste and
implementing disciplined cost-
allocation to high-return business
areas.
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Our employees are our primary brand ambassadors, helping n

customers navigate choices that have the potential to improve their \

lifestyles. A shared belief that happy employees lead to happy e No. of Employees
customers, Singer continues to invest in our people, as their
knowledge, skills and experience combine with customer care to
drive growth. Accordingly, our people strategy is focused on
creating a workplace where people love to come and contribute.

el Female Representatio

23+

el Investment in Training

Managing Our People — Governance and Strategy

The GMD and the Director - Human Resources and Business Integration are responsible for implementing HR strategy and report to the
Board in this regard. They are guided by the policies set out alongside in implementing strategy. These are reviewed every 2 years to
ensure they reflect the current legal requirements and industry best practice. The Board Remuneration Committee ensures that
remuneration policies are aligned to strategy and are competitive within the industry. The Group’s People strategy is captured
graphically below:

Disciplinary policy Performance management policy
Grievance handling policy Human rights policy
Recruitment policy Key HR Whistleblower policy
Policies
Learning and development policy Anti-sexual harassment policy
Talent management and succession planning policy Health & Safety policy
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This strategy is underpinned by our corporate values which demonstrate our

commitment to creating a place where people love to contribute.

Lead with Demonstrate Improve and  Collaborate for
Respect  Responsibility and Innovate Success
Integrity Passionately

Respond with
Agility

@ 6O

Drive
Sustainability

As we implement our digital transformation, It is important to note that our goal is to
enhance and amplify our employee’s abilities. Our aim is to provide them with the
skills required to prosper in an increasingly digitalised environment.

Performance Competency Happy
Driven Culture  Development Employees Our targets and metrics for measuring performance against strategy are set out below
together with the proposed action plans.
Singer Group Target Baseline Performance | Annual KPIs Action Plan Performance
(2024/25) 2025/26
An Engaged Team
Attrition rates Maintain the » Employee wellbeing > Managerial: 10%
Managerial: 12% 11% baseline nitiatives » Executive: 13%
performance » Enhance the
1 . o, ) 1 .
Executive: 19% 13% Company’s employer > Non-Executive:
. O,
Non-Executive: 22% 18% branding 18%
Competency Development
Each employee to receive an average 13 hours per employee | Annually Training for all with the 14.15 hrs
of 20 hours of training per annum increase 1.4 hrs | new LMS system
per employee
1,000-man hours of leadership and To be implemented Implement leadership 2,712 hrs
supervisory development programmes program for employees
covering all sectors by 2030
Performance Culture
100% of selected employee categories | 100% Maintain the Continue the progress 100%
to receive performance appraisals baseline
performance
Succession Planning
Formulate clear succession plan for all 100% Maintain the Continue the progress 100%
EXCO members and immediate baseline
subordinates for all the business sectors performance

Health & Safety

Zero significant workplace injuries

10 minor injuries for
24/25

Zero significant
workplace
injuries

>  Ensure H&S training
for all

» Make sure all the
facilities adhere to
H&S practices

» H&S audit by relevant

facility head

> No significant
workplace
injuries (10 minor
injuries)

Ever-More
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Human Capital

Highli Gender and Age Analysis

A Growing Team Average Hours of Training per Employee -
>
Numbers Hours years
4,000 20
40-50
3,500 years
3102 3224 156 14.15
3,000 — 15
13 30-40
2,500 — ——1 years
2,000 — 10 —
Under 30
1,500 — years
1,000 —— — 5—— — 0 200 400 600 800 1,000
500 M Male
0 0 B Female
2023/24  2024/25  2025/26 2023/24  2024/25  2025/26
Investment in Training Revenue per Employee Gender Analysis
Rs. Mn Rs. Mn Numbers
35
80 35 4,000
67
70 30 3500
27
60 3,000 —— 8
B 5 g
50 2,500 — N
37.8 20
40 2,000 ——
15 —
0 B8 1,500 —
10 —
20 — 1,000 —
10— = 5 ] 500
0 0 0
2023/24  2024/25  2025/26 2023/24  2024/25  2025/26 2023/24 2024/25  2025/26
M Male
M Female

A Talented Team

Our team comprised 3,689 employees at the close of the financial year and their Average Training Hours by Category

composition is set out below reflecting the diversity of skills and experience, gender and
age.

%

Gender Analysis by Province

Sabaragamuwa
Uva

North Central
North Western

Eastern
Central
©® All Others ® Managerial
Northern
® Executives and Junior Executives
Southern
Western
0 500 1,000 1,500 2,000 2,500
W Male M Female
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Recruitment, Retirements and
Resignations

During the year, Singer recruited 970
employees, some of whom filled newly
created roles, thereby expanding our
team. 614 employees were promoted,
supporting career growth within

the Group. Singer’s ability to attract
individuals of talent and ability is a key
strength and we continue to nurture our
Employer Brand to attract top talent
required for our business needs. New
employees go through a structured
process to accelerate integration in the
workplace with orientation programmes,
briefings and introductions to new
colleagues. The orientation programme
covers organisational culture, company
background, basic workplace etiquette,
and awareness of policies and benefits.
This ensures that employees gain a
sound understanding of the organisation’s
operations, corporate values, and key
processes and procedures.

We were able to retain 84% of employees
with 564 employees resigning. Exit
interviews were held with all employees
resigning from their posts to identify
reasons for their exits, enabling the Group
to identify causes for dissatisfaction and

address the same as deemed appropriate.

Attrition Targets and Achievement

Recruitment by Gender

%

Target | Achievement

2025/26
Managerial 12% 10%
Executive 19% 13%
Non-Executive 22% 18%

Recruitment by Age and Gender

—
N

>50 years 5

30 - 50 years 169 36

< 30 years

B Male
M Female

©® Female

Recruitment by Province and Gender

Sabaragamuwa
Uva

North Central
North Western
Eastern

Central
Northern
Southern

Western

B Male
M Female

600

Employee Turnover

>50 years

30 - 50 years

< 30 years

200 300 400

B Male
M Female

Ve

Turnover by Gender

Turnover by Province and Gender

%

® Male
©® Female

Sabaragamuwa
Uva

North Central
North Western
Eastern

Central
Northern
Southern

Western

B Male
W Female

Fver-More
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Human Capital

Annual performance appraisals were
conducted for 100% of employees in
2025/26 and employees received
structured feedback recognising
achievements, indicating areas for
improvement and growth. A training needs
analysis is done for management,
technical and front line staff.

Performance Culture

The Group nurtured a strong performance
culture over the years, anchored with a
Performance Management System (PMS)
designed to align with strategic goals and
our core values. Accordingly, it provides
employees with visibility of how their roles
connect to organisational objectives with
clear Key Performance Indicators (KPIs)
set and agreed at the beginning of the
year. This facilitates meaningful
assessment of performance and
feedback, enabling employees to improve
their performance. All division heads
follow a structured engagement framework
developed by HR, supporting consistency
in assessment methodology across the
organisation, minimising potential biases.
These engagement plans are regularly
reviewed and discussed in management
meetings to drive a high performance
culture.

Target & Achievement for 2025/26

100

of Employees receive appraisals

Competency Development

The Group’s competency development pillar focuses on three key areas.

Functional
Excellence

Business
Fundamentals

Leadership
Essentials

business knowledge
and operational
understanding.

Strengthening core >

Developing specialised
skills to drive efficiency
and expertise in
respective roles.

Cultivating leadership
capabilities to inspire,
guide, and manage
teams effectively.

> Digital capability and
customer centricity

In addition, the Singer Retail Academy (SRA) underpins the competency development
pillar and supports skill development of retail employees through a structured, ongoing
training program tailored specifically for sales teams. SRA enhances employee
capabilities by providing continuous training in critical areas such as leveraging
technology for customer outreach, inventory and debtor management. The curriculum
has been developed in collaboration with the Sri Lanka Institute of Marketing (SLIM), to
provide a comprehensive curriculum that includes leadership competency, branch
manager development, and executive coaching for managers. By focusing on both
technical skills and leadership growth, SRA ensures a well-rounded approach to
professional development, driving excellence in retail operations.
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Key training programs conducted
during the year listed below:

»  Customer service training

» Product knowledge training

> Operational knowledge training
>

Leadership development
programs

Rise and shine
Web sales training

>

>

> Journey to service excellence
> Sales & operations workshop
>

District manager development
program

> Internship program for trainee
district managers and trainee
branch managers interns

Average Training Hours by gender

%

® Male
® Female

Training Hours by Employee Categroy

Hrs
Managerial
Executives
and Junior
Executives
All Others
0 9,000 18,000 27,000 36,000 45,000
B Male
B Female
— 000020



Employees by Contract, Gender and Region

Permanent

Male ‘ Female ‘

Contract Casual

Male ‘ Female ‘ Male ‘ Female

Western 1406 510 99 49 28
Southern 243 54 21 6 5
Northern 84 27 9
Central 239 59 18 5 8 1
Eastern 100 20 9 1 1 1
North Western 152 32 8 3 4
North Central 118 15 8 2 2
Uva 109 25 10 2 3
Sabaragamuwa 133 38 14 2 6
Total 2,584 780 196 70 57 2
Percentage of Employees by Age and Category
Age Total

18 - 28 29 - 39 40 - 50 Above 50

o e o 9o o o o o o e

S| g 2| g 2| g 2| g 2| E

P P i L i

Key and Senior 00% 00% 02% 00% 05% 00% 09% 01% 17% 01%
Middle Management  00% 00% 10% 03% 20% 01% 06% 00% 35% 04%
Junior Management  09% 02% 32% 03% 18% 02% 03% 01% 63% 08%
Executive 10% 08% 43% 10% 18% 05% 02% 01% 73% 23%
Non-Executive 204% 116% 183% 60% 126% 11% 68% 07% 581% 195%

Happy Employees

At Singer, we believe that happy
employees are supported by a well-
rounded employee value proposition that
motivates them to perform. This includes
competitive remuneration aligned with their
skills and experience, defined benefit plans
and other benefits.

The Group contributes 12% and 3% to the
Employees Provident Fund/Mercantile
Services Provident Society and the
Employees Trust Fund in line with the
country’s legal requirements. Additionally,
the Group has provided Rs.1.53 Bn for its
liabilities relating to the payment of gratuity
to employees who have completed 5 or
more years of continuous service with the
Group.

Benefits Provided to Full-time
Employees

Singer provides a range of benefits to its
employees in addition to competitive
remuneration and defined benefit plans.
The benefits provided for full-time
employees of the organisation but are not
provided to temporary or part-time
employees.

Industrial Relations

21% of the Group’s work force is covered
by Collective Agreements. We have
maintained positive relations with the trade
unions during the year through regular
dialogue, an open door policy and
addressing concerns raised as deemed
appropriate. There were no actions by
trade unions during the year.

Employees are provided a minimum notice
period of 4 weeks with regard to any
operational changes to existing terms and
conditions of employment.

j;

Training Highlights

141 5 hours

Average training hours per
permanent employee

71,633

Total training hours (including shop staff)

13,052

Total training participants
(including shop staff)

Educational

» Membership subscriptions to
professional bodies

> Educational aid scheme providing
financial assistance for further
studies.

M Financial

»  Staff discounts and easy payment
schemes for Singer products

» Distress loans for emergencies

> Low interest loans for vehicle
purchases

» Financial assistance for funerals

l Sports and Recreational

» Long-term leave for employees to
support sporting careers

» Gym facilities and access to
recreational classes

» Membership for sports such as
Badminton, Soccer, Cricket,
Hockey
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Human Capital

Employment covered by collective
bargaining agreements

Regnis Lanka Factory 94%
Singer Piliyandala Factory 39%
Singer Industries Factory 62.5%

vV VYV V V¥V

Singer Sri Lanka (excluding
factories) 21.5%

Diversity of Our Team

Singer is committed to being an
organisation where diverse personalities,
opinions, and values coexist, creating an
environment of innovation and inclusivity.
We recognise that embracing diverse
perspectives is essential to staying ahead
in a dynamic business landscape.

As part of our gender parity commitment,
Singer actively promotes equal
opportunities and has established a safe,
family-friendly workplace that enables
female employees to achieve their career
aspirations. Women across the
organisation are celebrated throughout the
year, with International Women'’s Day
being a key occasion. Special sessions
are organised for female employees, and
during health camps, we engage medical
professionals to provide breast cancer
screenings and other vital health checks.

During the year, we also recruited women
as field staff, further strengthening our
gender-inclusive workforce. 47 of our
branches are led by female branch
managers, reflecting our commitment to
women’s leadership. Our team comprises
individuals from all regions of Sri Lanka
and diverse backgrounds.

There is no gender-based
discrimination in determining
employee salaries at any job level, and
the male-to-female salary ratio is
maintained at 1:1.

Succession Planning

As part of our commitment to sustainable
governance (ESG) and long-term
organisational resilience, we have
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formalised a robust succession planning External Workforce

framework. This ensures leadership
continuity, mitigates operational risk, and
secures the future of our business.

Numbers

Executive Continuity: Identified and
developed ready-now and ready-in-1-3-years
successors for all Executive Committee
(EXCO) and critical business roles.

Risk Mitigation: Conducted comprehensive
talent risk assessments to identify critical
skill vulnerabilities and deployed targeted
retention strategies for high-potential talent.

® Interns
® Outsourced Employees
® Sub-contractors

Transparent Governance: Established a
formalised talent review committee to ensure
objective, data-driven assessments of
leadership potential and readiness.

Parental Leave

2025/26
Male ‘ Female

2024/25
Male ‘ Female

Parental Leave

Total number of employees that were entitled to Nil 852 Nil 719
parental leave

Total number of employees that took parental Nil 13 Nil 21
leave

Total number of employees that returned to work Nil 9 Nil 17
in the reporting period after parental leave

ended

Total number of employees that returned to work Nil 13 Nil 6

after parental leave ended that were still
employed 12 months after their return to work

Occupational Health & Safety

Protecting the health and safety of our employees remains one of our top priorities. We
are dedicated to operating in a safe, secure, and responsible manner, benefiting our
consumers, employees, and communities. Guided by our comprehensive Occupational
Health & Safety Policy, the Group’s Health & Safety Framework ensures full compliance
with all relevant legal regulations, including the Factories Act, Shops and Establishment
Act, and other applicable local Occupational Health & Safety statutes.

Our Occupational Health & Safety management system covers all company-controlled
workplaces and activities, including manufacturing facilities, warehouses, and field-
based operations. All permanent and contract employees whose work is under our
operational control are included within the scope of this system.

To reduce workplace incidents and hazards, we sponsor a variety of programs
and initiatives. Health & Safety governance is led by a Group-level Health & Safety
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Committee that meets every two months
to review performance, set strategic
direction, and address systemic risks.
This is supported by factory-level

Health & Safety teams that meet more
frequently to monitor day-to-day safety
conditions, conduct inspections, and
implement corrective actions at the
operational level. Additionally, we conduct
systematic internal audits to evaluate

the effectiveness of our Health & Safety
management system. Hazard identification
and risk assessments are performed
routinely, and the hierarchy of controls
(elimination, substitution, engineering,
administrative, PPE) is applied to mitigate
identified risks. All work-related incidents,
including first-aid cases, are investigated
to determine root causes and implement
corrective actions.

We place special emphasis on the health,
safety, and wellbeing of our field staff
(including sales, service, and distribution
personnel). Recognising the unique risks
associated with travel, remote work, and
customer-facing activities.

Field staff wellbeing is promoted through
periodic check-ins, access to health
services, and awareness programs on
safety management and personal security.

Health & Safety Related Benefits Provided
to Employees Include:

>  Offering one of the best healthcare
benefits in the industry, covering both
indoor and outdoor healthcare needs.

» Awareness programs and providing
discounted health check-ups/
screenings.

»  Providing accident cover for field-
based employees in the event of
workplace accidents or accidents
during official travel.

» Offering a Flexible Medical Scheme
that covers 50% of additional
hospitalisation and surgery costs, with
no limit on the coverage amount
beyond entitlement.

» Organising an annual Health Camp to administer basic health tests for employees.

> Implementing wellness programs aimed at promoting employee well-being and
overall health.

Health & Safety Trainings

Training Type Number of Participants
Trainings

Fire training 4 926
Health & Safety 14 456
First Aid Training 2 67
Company Injuries - First Total Man

Aid Cases | Days of Work
Regnis Lanka Factory 6 6
Singer Piliyandala Factory 4 4
Grand Total 10 10

Way Forward

To sustain our competitive advantage and drive our SMART PLAN, our human capital
strategy will focus on the following strategic imperatives:
»  Future-Readiness in Al & Digital Agility:
Upskilling our workforce in agent-driven Al skills and digital fluency to enhance
productivity, decision-making, and operational efficiency.

Transitioning toward a dynamic, skills-based approach to talent development, prioritising
continuous learning and adaptability.

»  Elevating Customer Experience (CX):

Embedding advanced CX skills across all touchpoints and business units, ensuring
every employee understands their direct impact on the customer journey and brand
loyalty.

»  Holistic Employee Wellbeing:

Expanding our wellbeing initiatives to support the whole employee—encompassing
mental, financial, and social wellness—recognising that a thriving workforce drives
sustainable business performance.

> Building Business Acumen:

Deploying targeted capability-building programs to enhance commercial awareness
across all management levels, enabling our teams to act as true strategic partners to the
business.

»  Data-Driven People Decisions:
Leveraging advanced people analytics to predict talent trends, measure the ROI of
human capital investments, and drive evidence-based HR interventions.

»  Cultivating a Purpose-Driven Culture:

Moving beyond transactional engagement by fostering a values-driven environment
where employees don't just “like” their jobs, but genuinely “love” their work. By aligning
our culture with shared values and vision, we aim to generate authentic passion,
empowering our people to give their best ideas and actively help each other thrive.
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Social & Relationship Capital comprises our customers, suppliers
and the community. These relationships are critical to our
operations and are managed in a structured manner, identifying and
addressing their concerns. Accordingly, our ability to deliver value
to these stakeholders determines the robustness of our value chain
which is vital for our growth.

Managing Our Value Chain -
Governance & Strategy

Social & Relationship Capital spans across
our entire value chain as it comprises

our business partners, our customers,
regulators and the communities within
which we operate. Accordingly, it covers 2
pillars of the Group’s strategy and 7 material
matters which are set out below.

The Board is responsible for setting in

place the frameworks for managing our
relationships with Customers, Suppliers

and the Community and assessing their
strength. Management of these relationships
is delegated to the GMD and Corporate
Management with guidance provided
through the policies set out alongside.

80

Stakeholders

B

Customers

B

Suppliers

Community

Singer (Sri Lanka) PLC

®

Value Proposition

‘Social & Relationship Capital

o
|

No. of Customers

B 3.1

el Net Promoter Score

93~

el No. of Suppliers

35
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|5>

el Amounts Paid to Local

Rs. 26 Bn

Material Matters

ﬁ Customer Experience

a3
@ =3 Customer Loyalty and CRM

UNPARALLELED CUSTOMER
CENTRICITY

MANUFACTURING AND SUPPLY
CHAIN EXCELLENCE

I Annual Report 2025/26

EX% Product and service Offering
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B Local . Manufacturing
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Significant resources have been allocated to engaging with customers and suppliers as set out in Stakeholder Engagement on page
36. The corporate management reviews a wide range of data related to customers and suppliers which support their decision making
on operational and strategic matters.

Our targets and metrics for measuring performance against strategy are set out below together with the proposed action plans.

Singer Group Target Baseline Performance | Annual KPIs Action Plan Performance 2025/26
(2024/25)

Customer Experience

Conduct periodic survey on Mystery shopper Expand to Conduct customer satisfaction/ Overall Customer

customer satisfaction/
grievance at retail, mega,

wholesale, e-commerce, B2B.

Product & Service Offering

40% of all products and

services to include relevant
product information, which
enables customers to make

survey conducted at
retail, mega, call
centres, whilst service
centres conducted
both customer
satisfaction and
grievance surveys

All products include
basic information
about the product

other channels

grievance surveys at all customer

touch points

Satisfaction - 90%
After sales — 99%
Online — 89%
Mystery Shopper Survey
Mega - 82.5%
Retail - 76%
Service — 85%

100%

informed purchasing decisions
Sourcing: Environment & Social Screening

Achieve 40% screening of total

Conducted supplier

supplier profile

survey for 90% of
international suppliers

Improving the > Identify the product E&S
label labelling requirement
information with ) !
! ormation wit »  Communicate to suppliers
industry :

about the requirement
standards
Supplier »  Screening the ESG related
screening % to certification and practices for
be increased local and international suppliers
by 8% »  Encourage suppliers on

Survey conducted for
33% total supplier profile

supplier development

Community & Livelihood Development

Increase CSR beneficiaries by
50% by 2030

2,400+ beneficiaries

programs

Increase total
beneficiaries
by 240 per
annum

> Health
»  Education

>  Environmental

Identify purposeful projects that
involve community engagement

3,612 beneficiaries

Customers

Our customers rely on us to provide

high quality products that enable them

to enhance their lifestyles through
improved productivity, efficiency and
effectiveness in their homes, businesses
and on commutes. As the undisputed
market leader in the country’s consumer
durables sector, we have been at the
forefront of introducing new technology to
Sri Lankans, transforming their lives and
livelihoods and ensuring that Sri Lankans
are in step with cutting edge innovations.

An extensive product portfolio spans
1,400+ household appliances, 800+
electronic items, furniture, two-wheelers
and three-wheelers, agriculture equipment
and solar installations.

Customer Experience

An islandwide network enables us to
reach our customers with branded
shops, Mega stores, Singer Homes and
approved dealer outlets, all designed
to enhance the customer experience.
This is supported by our website which

provides product information, enabling
customers to compare products and
weigh the pros and cons of their selected
options. An islandwide after-sales service
enables customers to maximise the useful
life of their appliances. This is amplified
by a network of service partners who
support timely repairs of appliances.

The Singer Fashion Academy offers
courses in sewing and dressmaking in 52
locations, enabling talented individuals
to pursue their hobbies, businesses and
livelihoods. The more recently added

Fver-More
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Social & Relationship Capital

network for automobiles (two-wheelers and three-wheelers) caters to the transport needs
of communities and is an area of growth. Singer also has a team of agriculture specialists
who work in agriculture communities with farmers, providing on-site technical know-how
to optimise their investments in agriculture equipment.

Customer Satisfaction A Growing Customer Base

%) (Mn)
100 97 35
86% - 90% . . 3.1
80 —_— . o5
60 ] 20 —
15 —_
40 ]
1.0 e
20 —_—
0.5 —
0 0.0
2023/24 2024/25 2025/26 2023/24 2024/25 2025/26
Customer Satisfaction Score @ 32 7
Instagram 0K
90+ lin) 40.4
92% in 2024/25 Linkedin STK
ﬁ Facebook 756 K
Net Promoter Score @ 86 2
9 3 Tiktok K
- Q 30.0
89% in 2024/25 YouTube . K

Our Network

Retail Network 30 Singer Mega

14 Singer Homes
380 Singer Shops
3 Shops

15 Service Centres

450 Franchise
service agents

52 Centres
1,500+ Dealers
63 Branches

Automobiles

Service Network

Fashion Academy

Dealer Network

Singer Finance
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Employees were trained in customer
centricity during the year at all levels as
part of the Competency Development
initiatives implemented during the year.
Our Customer Satisfaction Rate is 90%
in 2025/26, reflecting the results of the
investment in training.

The online customer experience was
enhanced with improvements to our
website and features such as product
comparisons and real-time stock
availability, which allow customers to see
differences at a glance and choose the
right item with confidence. The Customer
Care App downloads increased to 60%
enabling customers to conveniently
provide the information required to lodge
a precise/refined request for service,
enabling us to provide a targeted
response. The dedicated Customer Care
Centre, with a team of 28 employees,
handled customer inquiries and monitored
satisfaction with the service provided.

Customer Loyalty & CRM

Singer’s Red Loyalty Program rewards
and connects with our loyal customers by
offering unique perks like personalised
discounts, early access to promotions,
and special rewards. The program aims
to strengthen customer relationships,
promote repeat purchases, and boost
satisfaction. With our dedicated loyalty
website, customers can quickly check
their digital loyalty card balances, tier
statuses, and discover extra benefits in
just two simple steps. The customer base
has grown by 29% during the year, and
the redemption rate for Red Loyalty Points
was 8% during the year.

During the year, we implemented the
Al-based hyper personalisation tool,
which generated approximately Rs. 2 Bn
in incremental revenue, expanded our
customer reach, and delivered significant
business benefits.

We strengthened our cybersecurity
infrastructure and 24/7 monitoring by our
Security Operations. Regular vulnerability




assessments, proactive patching, and
user awareness sessions on phishing
were conducted to safeguard customer
data. We are progressing towards full
compliance with the Personal Data
Protection Act. No data breaches or
customer security lapses were reported
during the year.

Product & Service Offering

During the year, we enhanced our
product portfolio with over 87 new
introductions, including the TailG e-bike,
Premium Furniture, a new range of CCTV
cameras, and laptop offerings. We
launched Starlink, a low-orbit satellite
internet service that delivers fast, reliable
connectivity with minimal land disturbance
and lower long-term energy consumption
compared to traditional cable networks.
On the service front, the Singer Care app
now has over 120,000 users, our service
franchise agent network expanded to
more than 450 agents, and extensive
customer care training was conducted to
enhance after-sales support.

Product Responsibility

The majority of our products are sold

with warranties that vary from 3 months

to 10 years, reflecting our commitment

to providing customers with quality
products that adhere to the highest safety
standards. We ensure that all products,
from locally manufactured appliances

Customer Satisfaction

to imported electronics, comply with
mandatory safety regulations. During

the financial year 2025/26, there were no
reported incidents of non-compliance with
regulations or standards concerning the
health and safety impacts of our products
and services. Our R&D department plays
a central role, testing all imported and
locally manufactured products for safety,
energy efficiency, and other performance
criteria before they reach the market.

All products are labeled in compliance
with applicable laws, providing clear
information on product specifications,
energy consumption (including MEP
labelling for energy-efficient appliances),
country of origin, and safety certifications.
User manuals in Sinhala, Tamil, and
English detail installation, maintenance,
and safe disposal methods. There were
no reported instances of non-compliance
relating to product information, labelling,
or marketing communications during

the year. All promotional activities

and customer engagements across
digital platforms, in-store displays, and
advertising campaigns were conducted in
full compliance with regulatory standards.

Supply Chain Partners

Singer’s supply chain partners comprise
a global network of suppliers, local
suppliers, service providers and
distributors and dealers.
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New Locally Manufactured
Washing Machine Overview

During the year, we introduced a

new range of fully automatic washing

machines and semi-automatic
variants. Key differentiating
features compared to previous
models include increased capacity,
10 wash programs (up from 8),
double chamber detergent box,
fully sealed IMD control panel,
soft-close tempered glass top, and

diamond-shape stainless steel inner

tub.

Sustainability Enhancements

> Plastic reduction: 2.4 kg less
plastic per machine

» Packaging EPS reduction:
0.3 kg per unit

>  Water saving: 0.6 litres saved
per full wash cycle

Recycled content: Two
components made from
recycled plastic

Customer Value Proposition

The new models offer the lowest
price in the market combined with
water savings, delivering both
affordability and efficiency to our
customers.

Fver-More
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Social & Relationship Capital

Singer's commercial partnerships extend
across local and international supply
chain partners, service providers,
dealers, and distributors, all of which
contribute to delivering the brand’s value
proposition. These partnerships facilitate
efficient inventory management and swift
responses to market demands, while
securing favourable terms for both local
and imported products.

To maintain high quality standards, we
implement strict supplier selection criteria
and conduct regular audits to ensure
adherence to social and environmental
regulations. During the financial year
2025/26, Singer (Sri Lanka) PLC
expanded its supplier engagement efforts
by conducting a comprehensive ESG
compliance survey covering 90% of our
foreign supplier portfolio. The objective
was to assess supplier alignment with our
sustainability goals and ethical practices.
Environmental focus areas such as energy
efficiency, emission reduction, biodiversity
preservation and climate change
adaptation scored moderately, indicating
the need for ongoing capacity building
and knowledge sharing in these domains.
Encouragingly, several suppliers reported
compliance with recognised environmental
management standards such as ISO
14001, demonstrating a structured
approach to minimising environmental
impact.

Singer will continue to collaborate with

its suppliers through dialogue, capacity
development, and performance reviews
to improve ESG alignment across the
value chain. These efforts form part of
our broader goal to build a resilient,
transparent, and responsible global
supply network. During the year, there
were no reported incidents of child labour
or forced labour in our supply chain.
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Membership in Associatio

» The Ceylon Chamber of Commerce

New Global Partnerships

> Import Section of The Ceylon
Chamber of Commerce

» The Employers’ Federation of Ceylon

» American Chamber of Commerce of

Sri Lanka
» The European Chamber of Commerce > TailG > Hikvision
of Sri Lanka
> Starlink > Delonghi
> Board of Investment (BOI)
> HP

Supplier Assessment Crite

»  Certifications including E&S
certification

980 suppliers

Product specification and quality

Timeliness of delivery

1 6 Subcontractors

Zero use of child labour/forced labour

YV VYV V V

26 Payments to local
Rs Bn

suppliers

Environmental assessment including
CEA certifications

Payments to
international
suppliers

Rs 51 Bn

Total payments to
suppliers

Rs 77 Bn

Community Relationship & Livelihood Development

Singer has a significant impact on communities as our products support micro-
entrepreneurs, small businesses, farmers and housewives thrive. Our products enable
them to enhance the scale of their businesses, drive operational efficiencies and create
time to enhance their lifestyles.

Our commitment goes beyond offering high quality products; we play an active role in
supporting local communities by creating jobs, boosting local economies, and investing
in sustainable practices. Our focus on community engagement and corporate social
responsibility is guided by a comprehensive Singer ESG Roadmap (Paramaarthayen
Perata - Progress through Purpose) initiative, with the primary aim of driving tangible
improvements and uplifting vulnerable groups nationwide. We follow a structured
approach to select CSR initiatives, ensuring meaningful engagement through active
dialogue. Progress is tracked with clear Key Performance Indicators and actionable
steps. Over 3,612+ people benefited, with a total CSR investment of approximately

Rs. 6.5 Mn.
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Domestic Supply Chain

Singer actively supports local
procurement and sustainable
initiatives by providing technical and
financial assistance to suppliers and
subcontractors. During the year,

we continued to expand our local
manufacturing presence and sourcing
of materials from local suppliers. By
procuring raw materials, components,
and packaging from a network of 500+
local suppliers, we strengthened our
commitment to local sourcing, driving
economic growth and stability within
the community. We remain committed
to expanding our domestic supplier
base, with local procurement currently
accounting for 34% of total supplier
payments.

Global Brand Partners

Singer maintains strong partnerships
with over 400 renowned international
suppliers, known for their
groundbreaking contributions and
unmatched innovation in advancing the
industry. These collaborations provide
access to cutting-edge technology,
enhancing our digital capabilities and
driving transformative innovations.
During the year, ongoing communication
with global partners and favourable
exchange rate movements enabled us
to secure competitive pricing, which we
passed on to customers. By leveraging
the economies of scale of top global
manufacturers, we continued to drive
business growth while making our
products more affordable.

Youth Development

For more than 60 years, the Singer
Fashion Academy — the educational

arm of the Group — has been dedicated
to empowering individuals through

skill development. During the year, we
continued to offer free workshops and
scholarships, making learning accessible
to many. The academy provides a variety
of affordable sewing and fashion design
courses, with a focus on entry-level
programs that inspire young women to
explore and pursue a career in sewing.

> Pathway to certification: Students can
progress from diploma to degree
certification.

>  Affordability: Majority of courses are
priced below Rs. 30,000, making
education accessible compared to
similar programs.

» Graduates & scholarships: 747
diploma and certificate program
holders graduated during the year.

Empowering Youth Through Our
Branch Entrepreneurial Model

Through our branch entrepreneurial
model spanning over 400 outlets, we
have empowered more than 2,800 young
individuals by equipping them with
essential sales skills, product knowledge,
and customer care training, enabling
them to grow professionally; many have
advanced to become branch managers,
elevating not only their own lives, but also
their communities.

Singer Fast Ball Pace Hunt

At Singer, we believe in empowering youth
and contributing to the development of
sports in Sri Lanka. The Singer Fast Ball
Pace Hunt: Sri Lanka’s Next Legend,

powered by HONOR, is more than just
a competition, it is a platform to identify
young fast bowling talent from across
the country, giving them the opportunity
to showcase their pace, passion, and
potential. Guided and inspired by Sri
Lankan cricket legend Lasith Malinga,
his experience, dedication, and legacy
motivate young cricketers to dream big
and push their limits.

Avinya Foundation

We extended our support to Avinya
Foundation, focusing on skill development
for underprivileged children. We provided
training and subsequently offered

part time and full time employment
opportunities to over 15 young individuals,
helping them build sustainable livelihoods.

Female Empowerment

The majority of students enrolled in the
Singer Fashion Academy are women,
directly contributing to the promotion

of female empowerment. Courses are
significantly subsidised to ensure they
are accessible to as many women as
possible and are carefully designed to
provide the skills necessary for women
to pursue careers and achieve financial
independence.

> Employment pathways: The courses
serve as an entry qualification for
employment in the apparel sector.

»  Higher education ties: A tie up with
Lovely Professional University in India
offers students opportunities to
pursue a degree and further training
in fashion.

»  Enrolment: 3,374 students were
enrolled during the year across 8
certificates and diploma courses.

Community Support Initiatives

Our wider network played an active role in
supporting communities through a variety
of initiatives aimed at improving
healthcare, assisting marginalised groups,
and promoting social well being.

Fver-More
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Social & Relationship Capital

»  Essential equipment donations to
schools & children’s homes: During
the year, we donated essential
appliances and equipment to several
schools and children’s homes,
enhancing the quality of learning and
living environments.

> Disaster relief for affected staff and
communities: In response to the
Ditwah (disaster affected)
communities, we provided financial
assistance to help rebuild affected
homes and properties, along with dry
rations to support daily needs.

Legend Forest Initiatives with the New Donation to S. Thomas’ College,
Zealand Under 85kg Rugby Team Gurutalawa

»  Well cleaning campaign: Led by our
service centre teams across the
country, we organised well cleaning
initiatives to restore clean water
access for communities in need.

Earth Summit 2026 - Together for Soll Skill development session for Avinya
Foundation students.

Singer service teams leading well-cleaning
projects for Ditwah-affected communities.
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Honor Magic V5 Launch

Way Forward

Deploy our CRM system more efficiently with an integrated loyalty program to boost
customer loyalty.

Expand our retail footprint and continue shop rebranding.
Conduct comprehensive supplier survey on ESG requirements
Enhance customer experience through world-class service and support.

Broaden our product range to meet evolving customer needs and preferences.

Ever-More
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%% ‘Manufactured Capital

The Group’s Manufactured Capital comprises our Property, Plant &
Equipment, Right of Use Assets and Inventory which are key drivers
of growth and performance. Through our investments in
manufactured capital, we shape Sri Lanka’s digital aspirations and
change lifestyles of millions of Sri Lankans. Collectively, these
assets account for 54% of the Company’s Total Assets and 31% of
the Group’s Total Assets, reflecting the importance of this capital. In
this segment, we discuss how we manage this key capital to
optimise returns while balancing sustainability concerns.

Overview of Manufactured Capital

(Rs.)
35

30 —

25 —

20 .

Property, Right of
Plant & Use Assets
Equipment

Inventory
2023/24
2024/25
2025/26

88

(%)

PPE Inventory
Right of Use Assets
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‘ Property, Plant & Equiy

RS.34. 28n

el Right of Use Assets

5 0.0er

el Investments in Capital E

@ Rs. 270 Mn

The Group’s business model relies on
ensuring that our manufactured capital is
aligned to strategy, whether it is capital
expenditure to enhance our manufacturing
capabilities, storage and transport of
inventory, the mix of inventory carried at
each location or the number of customer
touchpoints we operate. Optimising
returns on these investments requires
significant effort to plan, monitor and
manage so they move in a synchronised
manner.
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The Board approves the capital expenditure budget for the year, while management of
inventories and right of use assets is managed largely through quarterly monitoring of
the Group’s financial performance, as authority for management of these are delegated
to management. The Board Audit Committee is responsible for oversight of financial
performance and plays a key role in ensuring that inventory management is optimised.

Stakeholders

B

Customers

Value Proposition

UNPARALLELED CUSTOMER
CENTRICITY

Suppliers @

B

Customers

CHAIN EXCELLENCE

Our targets and metrics for measuring performance against strategy are set out below
together with the proposed action plans.

MANUFACTURING AND SUPPLY

Inventory management and logistics are
also supported with investment in software
which is part of the Group’s Intellectual
Capital.

Material Matters

A
(
@ Product &
Service Offering

(eoe-]

Wii=
Local Manufact
@ cos HETHEEE Manufacturing

@ capabilities

—— &

Logistics

Singer Group Target

Manufacturing Capabilities

Optimise Factory Facilities &
Space

Action Plan

Complete realignment of sewing machine assembly
to CBU format.

Commissioned automated sofa pillow line and
signature door profile edge banding machine.

Upgrade Washing Machine Line

Introduce 7 new models by 2030

Drive Innovation in Local
Manufacturing
Product & Service Offering

Expand Product & Brand
Portfolio

24 new SKUs developed (sofas, beds, dining
tables, modular products)

Introduced 6 new brands: Starlink, Delonghi, TailG,
Hikvision, Piaggio and HP. Added 252 new SKUs to
Omni Cart in 2025/26 against a target of 500 by
2030
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Manufactured Capital

Overview of Inventory
Inventory accounts as the largest item of
value in the Company’s Balance Sheet and
the second largest in the Group Balance
Sheet reflecting the importance of &9
managing this capital effectively and
efficiently. The value as at 31st March 2026
amounted to Rs. 34.2 Bn, an increase of
44% which is largely attributable to
increased inventories of finished goods and
raw materials which increased by 50% and
36% respectively. This reflects the stronger

(Rs.)

c = o £ o8 ca z 0
¢ 2 S8 £8 8 &=
. . 28 2 o E
GemUTEr ClEmiere et g e in 3 g =@ 2 e 2 Supplies and Spare Parts ~ ® Work-in-Progress
year as well as our investments in & g2 (s = good’\i-in-TrE‘msit @ Finished Goods
: ; = ® Raw Materials
enhancing our local manufacturing @
2023/24 2024/25 2025/26

capabilities. The majority of the products
sold are accompanied by a warranty and Finished Goods Raw Materials
therefore, it is necessary to ensure that

inventory moves in a timely manner.

Improved predictive data analytics as well Rs. Bn Rs. Bn
as sales and inventory analytics in real time

L : : Over 2,000 SKUs are managed across The raw materials used in local
support monitoring and formulation of action i . i
. 427 locations by the Company reflecting manufacture is expected to grow as we
plans for management of this key asset ) o : . e
: the complexity of managing inventories expand our manufacturing capabilities
category that drives our performance. Hicientl
efficiently

Overview of Property, Plant & Equipment
PPE comprises the Group’s network of

stores/shops, warehouses, investments in
leasehold premises, manufacturing and
assembling facilities, a small fleet and our
digital infrastructure. The Group’s long
term presence has enabled accumulation
of a valuable portfolio of properties in
prime locations across the country which
now accounts for 61% of written down
value of PPE and covers over 200,000
square feet of retail space. Additionally,
we also have a network of leased
premises that we invest in to ensure that
they conform to the same high standard of
our owned stores. The stores reflect our
brand and each one is configured to
optimise the customer experience. Our

Land & Building Manufacturing Capabilities

factories at Ratmalana, Panadura and > Manufacturing Sites: 4 >  Washing Machines
Piliyandala manufacture washing (owned locations 3) : > Refrigerators
machines, sewing machines, refrigerators, )

. , » Shops: 31 > Automobile Assembly
furniture and water pumps. The Group’s
Electronic Data Processing equipment >  Other: 3 Factory locations > Furniture
continues to grow as we roll out our digital > Sewing machines
transformation in to all aspects of our > Water Pumps

business.

90 Singer (Sri Lanka) PLC | Annual Report 202526 6 6 0—0—0O



Supplies and Spare Parts

2.2

This includes spare parts for the factory
as well as spare parts held for after-sales
service including honouring our
guarantees.

The Group added 254 new SKUs to inventory
as we enhanced and refreshed our product
current portfolio. The inventory turnover days
improved from 148 days in 2024/25 to 131
days in 2025/26 reflecting improved supply
chain efficiencies as well as improved
inventory management. The provision for
inventories increased by 31% to Rs. 700 Mn.
The unrealised profit in Inventory arises due to
transfer pricing of products manufactured by
the Group and amounted to Rs. 54 Mn. This
amount increased by 89%.

Logistics Support

> 4 Warehouses

> Fleet of 300 vehicles for transport
of goods

During the year, the Group invested Rs.270
Mn in PPE, enhancing our presence and
capabilities. We expanded our capabilities to
assemble two-wheelers and three-wheelers
which can assemble 50 two-wheelers and 15
three-wheelers per day. EDP Equipment was
another area of investment as we enhanced
capabilities in digitalisation of all operations,
and data analytics to drive significant
operational efficiencies. Our investments in
both our own network of stores and leased
stores continues as we grow and enhance the
customer experience. Depreciation amounted
to Rs. 867.5 Mn reflecting the use of the
assets.

Right of Use Assets

The Group’s Right of Use Assets amounted to Rs. 6.0 Bn as at the close of the
year, an increase of 17% over the previous year as we continue to optimise our
network of customer touchpoints. This has proved to be a forward-looking
strategy that perfectly complements shifting customer behaviours, where our
e-commerce platform serves as the initial research gateway before a store visit.
To enhance this integrated consumer journey, we selectively added 12 strategic
touchpoints aiming to secure potential high-growth locations during the year. We
will continue to rigorously monitor the impact of this network optimisation on our
overarching performance to guide our future retail footprint prudently.

Way Forward

A business landscape fluid with significant uncertainties presents both
opportunities and risks. On the upside, the transition to a low-carbon economy
presents significant opportunities for growth in the automobiles, solar rooftop
and energy-efficient consumer durables. With 99.5% of households having
access to electricity, low penetration rates on staple household technology and a
migrant workforce also points to potential for growth in refrigerators, washing
machines and household equipment. The mass appeal of technology continues
to drive growth of electronics which is tempered by expected increases in the
price of chips due to the high levels of demand for these.

Short term

Short term solutions to the current business dynamics include optimising
inventory management for foreseeable trends and threats. Accordingly, inventory
levels have been adjusted to manage technology-related risks to ensure
availability of stocks of fast moving items.

Property, Plant and Equipment will be scaled up to increase manufacturing
capacity for thrust categories such as furniture, washing machines and water
pumps. Singer has already identified suitable premises and signed a sale and
purchase agreement in April 2026 for factory premises for expansion of furniture
manufacturing capabilities.

Medium to Long Term

Medium term plans focus on enhancing manufacturing capacity of existing
product lines while driving product innovation, particularly in washing machines
and refrigerators. Product innovation will look at new models as well, moving up
to models with higher capacity and improved features. Resource efficiency will
be a critical consideration in evaluating technical proposals, ensuring that the
Group is able to meet its stated sustainability goals.
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;: Intellectual Capital

A Price to Book Value per share of 4.51X as at 31st March 2026
indicates that Intellectual Capital is a significant source of value for
shareholders. The ratio improved from 2.68X in 2025 reflecting
effective management of this multipronged, non-monetised capital.
Intellectual capital underpins our prospects for growth and
differentiates us, strengthening our ability to compete effectively.

Brand Value

Management of intellectual capital has two
components. The monetised components
included in Intangible assets is reviewed
by the Audit Committee who assists the
Board in managing its values. The
non-monetised components are outcomes
o