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Over five decades, DPL has built more than a legacy; we have cultivated an enduring

ecosystem of strength, stability, and purpose, refined steadily over time. Our journey

reflects a clear vision reinforced through every milestone, partnership, and innovation;

creating a foundation that continues to sustain growth, relationships, and long-term value
across industries and generations.

Today, our legacy of protection stands resolute: anchored in experience, expansive in

reach, and purposeful in impact. As we embark on the next 50 years towards a centenary

of operations, we remain firmly grounded in the values that have defined us from the

beginning, while bolstering our capabilities, deepening our responsibilities, and expanding
into new frontiers with resilience and continuity.

Like coral reefs formed through the gradual accumulation of millions of living organisms over decades
and centuries, enduring ecosystems are built layer by layer, where each structure strengthens,
protects, and sustains the next. Coral reefs thrive through deep interconnectedness, creating resilient
environments capable of supporting entire systems of life while adapting to changing conditions over
time. In many ways, this reflects DPL's legacy: shaped through disciplined progress, collective strength,
and an enduring foundation of relationships, capabilities, and purpose. Together, these interconnected
layers have created a resilient ecosystem designed not only to endure, but to protect, evolve, and sustain
value for generations to come.

CELEBRATING 50 YEARS OF
PROTECTING YOU ALWAYS

* DL
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Our Integrated Annual Report, our primary communication
to capital providers and stakeholders, presents a
comprehensive overview of performance and strategic
progress for the financial year ended March 31, 2026.
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It provides a balanced assessment of value delivered
during the year, with insights into our operating
environment, strategy, governance, and stakeholder
engagement.

By integrating financial and non-financial information,
including key risks and opportunities, the Report
demonstrates our agility in navigating dynamic market
conditions while driving sustainable value creation over the
short, medium, and long term.

BASIS OF PREPARATION

Area Description

Dipped Products PLC and its subsidiaries (collectively referred to as the “Group”) follow an annual reporting
Period cycle. This Integrated Report covers the financial year from April 1, 2025 to March 31, 2026. Material information
and post-balance sheet events up to the date of Board approval have been included.

This Report is designed to meet the information requirements of capital providers and other key stakeholders,
Audience including customers, employees, business partners, regulators, communities, and investors, supporting
informed decision-making.

* Enhanced disclosure of DPL Pulse: ESG Roadmap 2030 progress and actions undertaken during the year

* Expanded alignment with SASB Standards across relevant sectors
Changes to

- = Strengthened disclosures on climate, environmental, social, and supply chain impacts
Reporting

* Progress towards adoption of SLFRS S1 and S2, including initial qualitative and quantitative disclosures

* Improved connectivity across capitals, strategy, and material topics

The Group continues to strengthen sustainability-related disclosures aligned with GRI Standards (2021), SLFRS
S1 & S2, SASB Standards, TCFD recommendations, UN SDGs, and UN Global Compact principles. Environmental,
social, and governance metrics are reported at Group level, with ongoing improvements in data coverage, quality,
and quantification.

Sustainability /
ESG Reporting
Metrics

There have been no material restatements of financial or non-financial information during the reporting period,

R n .
es o unless otherwise stated.




REPORTING SCOPE & BOUNDARY

Area Description

Reporting
Boundary

This Report covers the operations of Dipped Products PLC and its subsidiaries at a consolidated Group level,

incorporating both financial and non-financial information for the period from April 1, 2025 to March 31, 2026.

it
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Integrated
Reporting
Boundary

Area Description

The Report reflects an integrated approach to value creation, incorporating the Group’s operating
environment, strategy, materiality, stakeholder engagement, and use of the six capitals, demonstrating how
these elements interact to create sustainable value over the short, medium, and long term.

Financial Reporting
Boundary

The financial reporting boundary includes Dipped Products PLC and its subsidiaries. The Group operates
across both local and international markets, including manufacturing operations in Sri Lanka and Thailand,
supported by global trading operations.

Geographical Scope

Headquartered in Sri Lanka, the Group’s operations span multiple countries, with manufacturing facilities and
international market presence supporting global distribution.

Business Scope

The narrative and performance disclosures primarily focus on the Hand Protection segment, which represents
the principal business of Dipped Products PLC and the main driver of value creation.

Plantation Sector
Disclosure

Kelani Valley Plantations PLC, Talawakelle Tea Estates PLC, and Horana Plantations PLC are publicly listed
entities within the Group. These companies publish separate Annual Integrated Reports for FY 2025/26,
providing detailed disclosures relating to plantation sector operations.

Kelani Valley Talawakelle Tea Horana
Plantations PLC Estates PLC Plantations PLC

SCAN ME

QR Code for Annual Report QR Code for Annual Report QR Code for Annual Report

SCAN ME SCAN ME

External Reporting
References

Area Description

Stakeholders can access the Annual Reports of plantation companies through QR codes and online platforms,
enhancing transparency and accessibility of information.

Sustainability

Non-financial disclosures extend beyond financial performance to include the Group’s environmental, social,

Boundary and governance impacts, risks, and opportunities, along with stakeholder relationships across the value chain.
Value Chain The reporting scope includes impacts across upstream (suppliers), operations (manufacturing), and
Coverage downstream (customers), with progressive expansion of disclosures including elements of Scope 3 emissions

and supply chain impacts.

Dipped Products PLC
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Aboul the Repoil

STAN DA‘RDS & FRAMEWORKS
e
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Financial Reporting ..i J--., Corporate Governance - o

< SriLanka Financial : . . .

Reporting Standards = « Code of Best Practice on Corporate Governance issued by CA Sri Lanka (2023)
< SriLanka Accounting 1 = Listing Rules of the Colombo Stock Exchange — Corporate Governance Section

Standards } - Transparency International Guidelines on Transparency in Corporate
= The Companies Act No. 7 of Reporting

2007

« Listing requirements of the
Colombo Stock Exchange

el
ESG and Sustainability Reporting _:.pm."‘:"

= Global Reporting Initiative (GRI) Standards (2021)

Narrative Reporting M = Sustainability Accounting Standards Board (SASB) Standards

; = Integrated Reporting

Eramework (IIRC) = United Nations Sustainable Development Goals (SDGs)

L guidelines for the Preparation « Ten Principles of the United Nations Global Compact (UNGC)

of Annual Reports issued by CA « Gender Parity Reporting Framework of CA Sri Lanka
Sri Lanka

_- " ‘l"' f_"ﬁ,!"#;

1 « ' SLFRS S1 - General Requirements for Disclosure of Sustainability-related
1 Financial Information

o e SLFRS S2 - Climate-related Disclosures

* Recommendations of the Task Force on Climate-related Financial Disclosures
(TCED)

* Greenhouse 6as Protacol: A Corporate Accounting and Reporting Standard

* Climate Disclosure-Standards,Board (CDSB) — Application Guidance for
e ..5_':_ Climate-related Dis¢losures

Fome AN i = CDSB Application Guidance for Biodiversity-related Disclosures

UN Global Compact CEO Water Mandaté




ASSURANCE

Reporting Element

Financial information and
relevant processes

Internal Assurance

Regular review and evaluation of financial reporting
processes by Management and Finance teams

Oversight by the Internal Audit function
Executive review by Chief Financial Officer and
senior management

Independent oversight by the Board of Directors and
Audit Committee

External Assurance
Messrs. Ernst & Young (Page 496)

diysiapea

Integrated Report and
relevant processes

Reviewed and approved by the Board of Directors
and relevant Board sub-committees

Cross-functional validation by senior management
and ESG Steering Committee

Review of alignment with strategy, materiality, and
value creation model

Integrated Report Assurance by Messrs. Ernst &
Young (Page 585)

110day 216a1e1S 3y |

@ Evaluation of reporting processes

. Descriptions relating to strategy and value
creation

@ Application of content elements

@ Integrated thinking within the organisation

Non-financial / ESG
information (GRI, SASB,
SDGs)

Data collection and validation by process owners
across functions

Reviewed by ESG Division and sustainability
champions

Internal audit reviews of ESG processes and
controls

Quarterly monitoring through internal sustainability
data systems

92URUIBA09 918100100

Independent assurance for disclosures prepared
in accordance with GRI Standards by Messrs.
Ernst & Young (Page 583)

SMBINSY BulT] ssauisng

SLFRS S1 & S2 -
Sustainability and
Climate-related
Disclosures

Reviewed by ESG Division in collaboration with
Finance and Risk Management functions

Oversight by the Audit Committee and Board
Integration with Enterprise Risk Management
processes, including identification of sustainability-

related risks and opportunities (SRROs) and
climate-related risks and opportunities (CRROs)

Internal validation of assumptions, methodologies, _

and data inputs used in disclosures

Independent assurance in accordance with
SLFRS S1 and S2 Standards by Messrs. Ernst &
Young (Page 148)

110day srended ay |

GHG emissions and
climate-related data
(including Scope 1, 2 and
relevant Scope 3)

Data compiled and verified by site-level teams

Reviewed by ESG Division using standardised
methodologies aligned with the GHG Protocol
Periodic internal audits of data collection and
reporting processes

Independent verification,of the GHG inventory by
Sri Lanka Climate Fund in line with ISO 14064-
1(2018): Greenhouse gases

Internal controls and risk
management processes

Established internal corlgrol framework maonitored
by Management

Risk identificati'on and assessment through
Enterprise Risk Management (ERM) framework

Oversight hy the Bo6ard and Audit Committee

External audit includes consideration of inter'gal' q i
controls relevant to financialrreporting &, v
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Our continuous adoption
of Iocal,gnd global best
practices in reporting
has consistently earned
us numerous awards and
industry recognition. .
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OUR JOURNEY IN REPORTING EXCELLENCE

The evolution of our reporting demonstrates our continuous commitment to transparency, integrated thinking, and
excellence in corporate disclosure. Progressive recognition over the years reflects the steady enhancement of report
quality, alignment with global best practices, and a clear articulation of our value creation journey.

2025 2024
Gold Award Winner —
Manufacturing Sector, turnover
Above Rs. 50 Bn, at the
CA Sri Lanka's 60" TAGS Awards

Bronze Award for Manufacturing
companies turnover over
Rs.15 Bn category at the 59" TAGS
CA Sri Lanka Annual Reports

and other key annual report award awards.
platforms.
2023 2022

Best Integrated Report for the
Manufacturing Sector and ‘10 Best
Integrated Reports’ special award

at the CMA Excellence in Integrated

Gold Award for Manufacturing
Companies - turnover above
Rs. 10 Bn at the 57" TAGS
CA Sri Lanka Annual Report award.

Reporting Awards 2023 i
" 1 " ..\..i
2021 2019

Gold Award for Manufacturing Bronze Award for Manufacturing
Companies - turnover above Companies turnover over r r
Rs.5Bnat the 56" CA SriLanka | Rs. 5 Bn category at the 55 w
Annual Report award. *1 CASriLanka Annual Report award. , 'l

2

2018 2017
Gold Award for Manufacturing
Companies turnover over
Rs. 5 Bn category at the 54"

CA Sri Lanka Annual Report award.

Gold Award for Manufacturing
Companies turnover over Rs. 5 Bn
category at the 537 CA Sri Lanka
Annual Report award.
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STATEMENT OF COMPLIANCE BOARD RESPONSIBILITY

110day 216a1e1S 3y |

This Report presents sustainability- STATEMENT ‘
related financial disclosures of Dipped As the Board, we acknowledge our v
Products PLC and its subsidiaries for responsibility to ensure the integrity of

the financial year ended 31 March 2026. this Report. We hereby confirm that the
2025/26 Report addresses all relevant

92URUIBA09 918100100

The Group’s sustainability-related material matters and fairly represents

disclosures have been prepared the Group’s integrated performance.

in accordance with the Sri Lanka

Financial Reporting Standards We also confirm that the Report has -
(SLFRS) Sustainability Disclosure been prepared in line with the guidance G,
Standards, including SLFRS S1 — provided in the Integrated Reporting ;#:':-11 3
General Requirements for Disclosure Framework of the International 1 A SIS "'-.- =
of Sustainability-related Financial Integrated Reporting Council. The ’_ll'. o 1 | X L "i 3
Information and SLFRS S2 — Climate- Report is approved and authorised for |+ s AFRA L, =' g
related Disclosures, as issued by the publication. o . 2
Institute of Chartered‘Accountants of Sri ‘ FEEDBACK & INQUIRIES ?
Lanka. Signed on behalf of the Board We are committed to continually '

) improving our reporting and welcome
. These disclosures reflect the i [

; A . ¢ your comments, suggestions, and
.-""r. Qroup ¥ cu.rrent L] of_ad(_)ptlon, a” queries regarding this Report. Please
[ incorporating both qualitative and /— direct your feedback to:

110day srended ay |

selected quantitative information 5

on sustainability-related risks and Mohan Pandithage crikCin POED. o

the Assurance section of this Report,
enhancing the credibility and reliability y ;
of the information presented. Corporate Affairs Unit

Email: postmast@dplgroup.com

opportunities, with ongoing efforts to Chairman ; g

enhance data coverage, quantification, Dipped Products PLC 3

and integration with financial reporting. 400, Deans Road, Colombo 10, 8

i i Sri Lanka 3
. Selected sustainability information =]

oLy prepared in accordance with GRI r | ';'- o o

i P . T Ay ®
[ils ¥ 41 Standards, along with SLFRS S1 and ’I\D/Il;snf;plilr(]a .IJDai:\:c(:jtr;fera LYy ] _ T
- #  s2disclosures, has been subjected ging ‘ Website Feedback Link 5

to independent external assurance by https://www.dplgroup.com/ [§ s

Messrs. Ernst & Young, as detailed in annual-report-feedback/ E}

o

3

2

:
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CONNECTIVITY OF INFORMATION

The connectivity of information has been improved by using the following icons throughout the report.

NAVIGATION ICONS

We have used the following navigation icons across the Report to showcase connectivity between strategy, KPIs, resource allocation,

risks and other relevant information.

SECTORS
lI [ |
'-.L:-L HAND PROTECTION o PLANTATION
CAPITALS
Financial Human Manufactured Intellectual Social and Natural
Capital Capital Capital Capital Relationship Capital Capital
. ;f &5
STRATEGIC PILLARS
Profitable Inspired & Climate Innovation & Customer Value Chain
Growth Dedicated Team Action Digitalisation Focus & Community
Development
v

STAKEHOLDERS

Customers

e

Employees

Business
Partners

Suppliers

Government &
Regulators

Communities

Investors &
Shareholders

CONNECTIVITY OF SLFRS S1 AND S2 DISCLOSURES

Interconnections between
Sustainability/Climate Related
Risks & Opportunities

Connections within the
information
provided on Sustainability/
Climate
Related Risks & Opportunities

G

Linkages between
sustainability-
related financial information
and general-purpose financial
reporting

Linkage of Sustainability and
Climate-related Risks and
Opportunities with Integrated
Reporting Requirements

OTHER NAVIGATION ICONS

Refer the Website for More Details

Scan the QR Code

to Watch the Video

®

Scan the QR Code to Read the Document

=
g
=

fofoTh

Dipped Products PLC
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DPL'S INPUT-TO-IMPACT MEASUREMENT FRAMEWORK

Throughout this Integrated Annual Report, DPL applies an Input-to-Impact Measurement Framewo
informed by a Theory of Change approach to demonstrate how investments, operational activities anc
strategic initiatives undertaken during FY 2025/26 contribute to measurable outputs, stakeholder
outcomes and long-term value creation across the capitals.

The framework is used consistently throughout the report to strengthen transparency, performance

measurement, ESG accountability and integrated reporting by illustrating the progression from . j_n',,';a' I:h' 5

resources invested to the broader environmental, social, operational and economic value created A U TSR TFLe o

through DPL's operations and sustainability initiatives. i “Fea g s 2l _%

= b - | = ']
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The Input-to-Impact pathway follows five interconnected stages that e s i ) LE A o

demonstrate how value is created over time: A et . afin L o S

il s = =
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INPLIT ACTIVITY LILTT# QUTCOME IMPAL 4

Resources invested What we do What we deliver Change achieved Value we create i

* Capital, people, * Operational processes, ¢ Immediate results, * Short- to medium- e Long-term %.

technology, expertise, strategic initiatives, products, services, term improvements economic, social, 3
partnerships and sustainability projects completed experienced environmental

natural resources programmes and measurable by customers, and organisational =]

mobilised to support and stakeholder ECUEEINETNS employees, value created g

value creation. engagement activities generated through communities, the through sustainable i)

undertaken during the our activities. environment and the business =

year. business. performance. g

N RN 2RN AN J J 3

FRAMEWORK STRUCTURE USED THROUGHT OUT THE REPORT

Throughout this report, selected disclosures are presented using the Input-to-Impact framework shown below. Each column represents
a stage in DPL's value creation journey, providing a consistent approach for measuring and communicating performance and impact.

HOW THIS FRAMEWORK IS USED IN THE REPORT

uoITew Joju| [eIoURUIH 79 S110day 981110

e N N N N N
1 2 K} 4 5
Demonstrates annual Connects operational Supports ESG Strengthens Enhances
progress achieved activities to strategic and sustainability alignment with the consistency and
during FY 2025/26. value creation. performance six capitals and DPL comparability across -
measurement. Pulse — ESG Roadmap disclosures and focus.| ..
2030. TS
o NG o\ RN W, §
x
@
This framework enables DPL to measure what matters, communicate our progress with clarity, and —_— ®
create long-term value for our stakeholders, communities, and the environment. i " '
m{-}ﬂ L . - X L
Dipped Products PLC . i - Py =I5 '.T' = e
Annual Report 2025 /2026 . i LT gl -
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Our Approach to Integrated Reporting

Creating connected, decision-useful disclosures through integrated thinking

Integrated Purpose-led Stakeholder . Six Capitals .
Thinking e H R H Double Materiality H SRROs & CRROs H Tnizere fon H Value Creation
o Integrated Reporting Boundary and Materiality Themes
Materiality

We apply the principle of double
materiality, focusing on matters that
influence both financial performance

and environmental and social impacts.
Enhanced stakeholder engagement
supports the identification of
sustainability-related and climate-related
risks and opportunities (SRROs and
CRROs), which are integrated across the
Report.

Disclosures are aligned with GRI, SLFRS
S1and S2, SASB, and TCFD, with improved
linkage to financial information. Further
details on our materiality assessment
process are provided on page 84.

Double Materiality

Financial Impact
materiality l materiality
Sustainability || Disclosures
Financial related with multi-
reporting financial stakeholder
disclosures focus

Operating Environment Use and impacts on six capitals (Page 227)

(Page 132)

Value Creation Model (ny; I @
(Page 70) & N— =

Strategic Priorities Materiality Themes (Page 84)

FEEE ) = Economic = Social

SELCIIEr ETEREmErT | | Environmental e Governance

(Page 72)

Reporting Process

Step Actions

Plan Define the reporting scope, applicable frameworks, timelines,
and information requirements, informed by materiality outcomes,
stakeholder needs, and benchmarking practices.

Formulate Develop report content through a cross-functional process led by
Finance and ESG Divisions, with inputs from management team and

departmental teams.

Validate Review and validate financial and non-financial data through internal
controls, management review, and a combined assurance approach

involving relevant functions.

Approve Final review and approval by the Board of Directors and Audit

Committee prior to publication.

Advancing SLFRS S1 and S2 Disclosures

assurance to enhance credibility and reliability.

ROADMAP AND PROGRESS IN 2025/26

FY 2023/24

= Early Voluntary adoption with qualitative
SRRO and CRRO disclosures

= Climate-first reporting

= Implementing relevant governance structures
and risk management processes

= Limited coverage of Scope 3 emissions

Connectivity between sustainability-related and financial information has been
improved, with selected disclosures subjected to independent external

DPL has strengthened its approach to sustainability and climate-related disclosures by
expanding quantitative coverage, enhancing Group-wide data inclusion, and integrating
SRROs and CRROs across governance, strategy, and risk management processes.

Strategy
Capital Financial
Reports Statements
SRROs/
CRROs
Metrics & Risk
Targets Management
FY 2024/25 FY 2025/26 FY 2026/27
= Expanded disclosures * Quantitative disclosures  Further
and initial financial for SRROs/CRROs, Group expansion
impact assessment for coverage and external and enhanced
CRROs assurance financial

= First time reporting of -
full scope / all applicable
categories of Scope 3

First time reporting
comparative figures for Scope
3 all reporting categories

quantification

Dipped Products PLC
Annual Report 2025 /2026




Reporting Considerations
Reporting Boundary

The sustainability-related financial
disclosures presented in this Report relate
to Dipped Products PLC and its subsidiaries,
and are aligned, to the extent applicable, with
the reporting boundary used for the Audited
Financial Statements.

DPL Group (Core Operations)

$

4 Hand Protection (Primary Reporting \“
N Focus) )

$

‘ Plantation Sector (Separate Reporting ‘
with SRRO/CRRO Inclusion)

Key parameters, including the reporting
entity, reporting period, presentation
currency, and basis of preparation, are
applied consistently across both financial
statements and sustainability-related
disclosures to ensure comparability and
coherence.

Sustainability-Related / Climate-
Related Risks and Opportunities
(SRROs/CRROs)

Based on a structured double materiality
assessment, the Group has identified and
prioritised material sustainability-related
and climate-related risks and opportunities
(SRROs and CRROs) relevant to its
operations.

Sustainability-related financial disclosures
in this Report are focused on these
material SRROs and CRROs, reflecting
their significance to the Group’s value
creation and long-term resilience.

Time Horizons

The Group assesses the potential impacts
of SRROs and CRROs across defined time
horizons:

@ Short-term: Less than 1 year
A Medium-term: 1 to 5 years

e Long-term: Beyond 5 years

These time horizons are applied
consistently across disclosures and are
aligned with the Group’s strategic planning
and decision-making cycles.

Quantification of Financial Effects

During the year, the Group has made
progress in enhancing the quantification of
financial impacts associated with selected
SRROs and CRROs across short, medium,
and long-term horizons.

However, the quantification of certain
sustainability-related impacts remains
subject to data limitations, methodological
challenges, and the complexity of
attributing financial outcomes to specific
risks and opportunities.

Connectivity of SLFRS S1 and S2 Disclosures

2-2

Where direct quantification is not feasible,
these risks are addressed within the
Enterprise Risk Management (ERM)
framework, with mitigation actions
disclosed accordingly.

Materiality Threshold

Information is considered material where
its omission, misstatement, or obscuring
could reasonably influence the decisions of
users of general-purpose financial reports.

The Group applies both quantitative and
qualitative considerations in assessing
materiality. From a financial perspective,
a threshold of approximately 5% of Profit
Before Tax (PBT) is used as a benchmark,
alongside qualitative factors relating to
sustainability-related impacts.

Sources of Guidance

In addition to the SLFRS S1 and S2
Sustainability Disclosure Standards, the
Group has referred to multiple recognised
frameworks and guidance sources in
determining material topics, metrics, and
disclosures.

These include GRI Standards, SASB
Standards, TCFD recommendations, and
UN SDGs, among others. The connectivity
between these frameworks and their
application across disclosures is presented
in the ESG Reporting Frameworks Index
(page 160).

Pillars of SLFRS | Primary Location of Disclosures Location of Connected Information
Sland S2
Governance SLFRS S1 and S2 disclosures — Corporate Governance — Page 90
Page 160
Strategy SLFRS S1 and S2 disclosures — Portfolio Reviews — Page 18, Risks and Opportunities — Page 140
Page 171 Purpose-driven Strategy — Page 68 Strategic ESG Integration — Page 140
Risk SLFRS S1 and S2 disclosures — Risks and Opportunities — Page 140
Management Page 165
Metrics and SLFRS S1 and S2 disclosures — Strategic ESG Integration — Page 140, Intellectual Capital — Page 401
Targets Page 198 Natural Capital — Page 433

Dipped Products PLC

Annual Report 2025 /2026
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Advancing SLFRS S1 and S2 Adoption

Included Plantation Sector SRROs/
CRROs material to the DPL Group,
expanding overall coverage

Enhanced quantitative disclosures
across both SRROs and CRROs

Strengthened interconnections
within and between SRROs/CRROs,
and improved linkages to financial
information

SLFRS S1 and S2 disclosures subjected
to independent external assurance,
enhancing credibility and reliability

DPL Pulse: ESG Roadmap 2030 — Progress
Update on 1st Edition & Launch of 2nd Edition

Progress of DPL Pulse: ESG Roadmap
2030 Targets Vs Performance

Detailed disclosure shared in capital
reports with clear tracking of actions,
milestones, and performance indicators

Section about the launch of DPL Pulse
2nd Edition aligned to Hayleys Lifecode,
Review and Revisions Made Effective from
01st April 2026 onwards

Incorporated Suggestions /
Recommendations on Improvements
Received through Stakeholder Feedback for
Integrated Annual Report 2024/25

Strengthened communication of process
of data collection, analysis, interpretation
and validation

Improved clarity and simplified narrative /
gualitative information

Maintained balance between financial and
non-financial reporting

Controlled use of digital and Al capabilities
in reporting

Strengthened ESG, Sustainability and
Climate Disclosures

Voluntary Adoption of SASB Standards;
» Agricultural Products

» Household & Personal Products

GRI disclosures subjected to independent
external assurance, enhancing credibility
and reliability

Dedicated section on sustainable
product and process innovations,
showcasing improvements in resource
use, emissions, water stewardship, and
circularity initiatives

GHG Emissions disclosure verified by
external party — full scope reported, with
first-time comparative data for Scope 3
disclosures on all applicable categories

Extensive reporting on social indicators
including human rights, diversity and
gender related disclosures

Enhanced disclosures on responsible
suppliers and sustainable procurement,
including supplier rating system based on
Supplier Evaluations for ESG Compliance

Expanded reporting on people related
indicators including the Score achieved
from first-ever Employee Perception
Survey carried out

Improved reporting on business
ethics, cyber security, data privacy and
whistleblowing

Strengthened Corporate Governance
Disclosures

Alignment with updated regulatory and
governance requirements

Enhanced transparency on governance
structures, oversight, and accountability

Integration of ESG Roadmap to corporate
governance model

Improved clarity on Board and committee
roles in providing oversight to ESG
strategy and implementation

Enhanced Capital Disclosures and Integrated
Reporting

Expanded quantitative coverage across
the six capitals, incorporating KPI types
across the value chain:

Input KPIs > Activity KPIs > Output KPIs >
Outcome KPIs > Impact KPls.

Strengthened connectivity between
strategy, material topics, risks, and
performance, with clearer articulation of
value creation across the Capital Report

Enhanced the quality and
comprehensiveness of Integrated
Reporting required by External Assurance
Providers

Provided cross-links to websites, social
media content, documents, and videos to
support disclosures and enable deeper
stakeholder engagement

Legacy Report - Capturing DPL 50th
Anniversary Commemoration Activities

Capturing the Key Milestones of the Last
50 Years

Dedicated section with Highlights of DPL
50th Anniversary Year commemoration
activities - “Celebrating 50 Years with a
Purpose” focusing on the key stakeholders
in the Purpose Statement

Connecting the highlights to detailed
updates within the report and sharing the
future strategic focuses.

Reporting on Contributions to UN SDGs and
Alignment with UNGC Principles

Dedicated disclosures on direct and
indirect contributions to the United
Nations Sustainable Development Goals
(SDGs)

Strengthened connectivity of SDGs across
the Capital Reports, linking business
activities and value creation

Dedicated disclosures on alignment with
the UN Global Compact (UNGC) Principles
on Human Rights, Labour, Environment,
and Anti-Corruption



ACCESSIBILITY & DIGITISATION OF OUR INTEGRATED ANNUAL REPORT

DPL has enhanced the accessibility and
engagement of its Integrated Annual Report
by transitioning from issuing only printed
copies to web-based downloadable document
to a dedicated digital microsite.

The Report is now delivered through

an interactive platform featuring visual
snapshots, video content, and animated
highlights, improving how stakeholders
engage with both financial and non-financial
information.

To extend reach, the Annual Report is actively
promoted through social media as a source
document for evidence-based data, driving
engagement and directing stakeholders to
the microsite, with increased interaction from
both local and international audiences.

The digital format also enables the
externally assured Report to be shared as
a supporting document and evidence base
across stakeholder engagements, including
customer communications, sustainability
assessments, and external evaluations.

This shift reflects our commitment to
enhancing transparency, accessibility, and
stakeholder engagement through digital
innovation.

Digital Amplification & Social
Media Impact

06

Number of Annual Report related
content pieces posted on Social Media

11,000+

Total impressions for social media
posts

Dipped Products PLC

Digital Reporting Evolution

Year Evolution in Reporting

UptoFY Annual Reports were primarily published as downloadable

2023/24 documents on the website

FY 2024/25 Introduction of a dedicated microsite to enhance accessibility and
user experience

FY 2025/26 Expanded microsite capabilities including visual snapshots,
video content, and animated disclosures, enhancing stakeholder
engagement and accessibility L

Stakeholder Engagement and Global Reach of
Our Integrated Annual Report 2024/25;

) ':'.—\...
el % g 'f

§

Engagement & Transparency

i

Meeting

to Award / Audit Platforms

=

Printed Annual Report copies reached key stakeholders at Annual General
% Annual Report copies (Printed / E-version) submitted as a supporting document

Zero complaints received related to Financial / Non-Financial Disclosures

T

—

Visibility & Reach
1’500+ Total Annual Report page

views
79% Local Reach / Traffic
21% International Reach / Traffic

Digital Tools & Features
= Dedicated Annual Report microsite

= Visual Snapshot-based summaries

= Video-based highlights and
storytelling

= Animated presentation of
information

« Mobile-friendly and accessible
format

= Downloadable report sections and
extracts for ease of access and
sharing

Usability & Interactions

80+

Users accessing the Annual
Report page

Average monthly visits to
the Annual Report page

Unique users engaged with
Annual Report / Investor
Relations content

125

470

FY 2025/26, Integrated Annual Report is
available at;

SCAN ME

This report is available in printed form and online at
https://www.dplgroup.com/investor-relations/

Annual Report 2025 /2026
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Our
Customers

PROTECTING
YOU ALWAYS

Our Community

Our People

We strive to create a workplace
culture that values and supports
our employees,recognising that
they are our most important
asset.

Our Community

We are dedicated to being a
good corporate citizen and
making a positive impact in the
communities where we live and
work,

Our
Planet

W) (@

Our
Shareholders

Our Supplier

= We are committed to providing
our customers with high-
quality, reliable gloves that
meettheir needs and exceed
their expectations.

Our Shareholders

We prioritise financial
performance and accountability
to deliver consistent returns

to our shareholders,while
considering long-term i
sustainability and ethical == «#
practices in our decision
making.

it

s

OUR VISION

To be the preferred and most sought
after provider of hand protection
wear in the world.

OUR MISSION

DPL strives to be the preferred global
hand protection provider.

We are committed to the continual
improvement of our business
processes and systems. We shall
comply with environmental and social
obligations, meet the aspirations

of our employees, suppliers and
shareholders and build relationships
of trust.

Our Suppliers

= We work closely with our
suppliers to ensure that we
source the best materials and
maintain a sustainable and
ethical supply chain.

Our Planet

We prioritise sustainability
and strive to reduce our
environmental impact through
eco-friendly manufacturing
processes, energy-efficient
technologies and sustainable
practices.




Group Structure

DPL is part of Hayleys PLC, one of Sri Lanka’s most respected,
diversified and socio-economically impactful business
conglomerates. The Hand Protection and Plantation

Sectors are run relatively independently. Three

Regional Plantation Companies, listed separately

on the Colombo Stock Exchange. i

REWEEY
Rubber
Products Ltd
(72.6%)

Dipped
Products India
(Pvt) Ltd
(100%)

Universal
Gloves Ltd
(100%)

o

A ] ‘—

w1

Products ICOGUANTI . ﬁJ.— ol

) S.PA — ;

Thailand) Ltd =

— ( (99_30/3) (100%) : sl b
- r ' = — -
.

Venigros
(Pvt) Ltd
(100%)

Plantations - a !
]

(Pvt) Ltd
(100%)

(Pvt) Ltd
(100%)

Kelani Valley Resorts (Pvt .
KaluPahar}gCSVﬁJ il T {td (Pvt) Horana Plantations PLC Talawakelle Tea Estates PLC

(60%) (100%) (51%) (74.7%)

Mabroc Teas (Pvt) Ltd
(100%)

Mabroc East Meridian Exports Blue Mountain Tea TTEL Hydro Power TTEL Somerset Hydro
Africa Ltd (Pvt) Ltd Exports (Pvt) Ltd Company (Pvt) Ltd Power (Pvt) Ltd
(70%) (100%) (100%) (100%) (100%)



Qur Producls

;

UNSUPPORTED
GLOVE RANGE

Household Electrician Industrial

SUPPORTED
GLOVE RANGE

General Purpose Sleeves Industrial




DISPOSABLE
GLOVE RANGE

Medical/Healthcare Industrial/Automotive Chemical Handling Food Processing

SPORTS

GLOVE RANGE

Cycling
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Founded in Sri Lanka in 1976, Dipped Products PLC (DPL) has grown into one of the world’s leading manufacturers of protective
handwear, anchored by our deep heritage and privileged access to premium natural rubber; an essential foundation of our globally
recognised quality. This strategic advantage, combined with our commitment to innovation and sustainability, underpins our strong
international reputation.

We command approximately 5% of global demand for natural and synthetic latex-based household and industrial gloves and offer a
portfolio of over 780+ world-class products, including supported, unsupported, and disposable gloves designed for household, industrial,
and medical applications, serving customers in more than 70 countries.

Our globally integrated operations comprise five manufacturing facilities in Sri Lanka and two in Thailand, supported by dedicated
marketing and distribution arms in Italy, France, Poland, India, and the Middle East. Headquartered in Colombo, our operations are
powered by a workforce exceeding 18,207 employees across our manufacturing and plantation sectors. We are proud to be a member of
Hayleys PLC, one of Sri Lanka’s largest, most respected, and diversified conglomerates.

KEY MARKETS - HAND

HAND PROTECTION PROTECTION SECTOR BY VALUE

1%

Unsupported Supported Disposable Sports Electrician
Gloves Gloves Gloves Gloves Gloves Europe

North America
305 101 11 ® Australia/New Zealand
Varieties @ Asia/Africa/Middle East
® South America
® Local

Varieties Varieties VEREIES VE RS

KEY MARKETS - PLANTATION
PLANTATION SECTOR BY VALUE
Renowned for producing some of Sri Lanka’s highest quality tea and rubber, our plantation sector spans

64,771 acres across 55 estates in four districts and is led by three Regional Plantation Companies;

Kelani Valley Plantations PLC, Talawakelle Tea Estates PLC, and Horana Plantations PLC. Their industry

leadership is driven by a strong track record of sustainability, innovation, and profitability, underpinned

by nature positive agricultural practices, progressive and equitable remuneration models, and a clear

focus on technology enabled transformation.

£

He_!.-l:l.n]. \Jﬂl[.g:ﬁ,

Flancacians”

Kelani Valley Plantations PLC
operates 25 estates, producing
tea, rubber, and a diversified
rangeof other crops.

o HORANA

talawakelis

Tea Esnafes®

Talawakelle Tea Estates PLC
operates 16 estates, engaged
in the cultivation of tea and
rubber.

Horana Plantations PLC
operates 14 estates, engaged
in the cultivation.of tea, rubjer,
and a diversified portfolio of
other crops.

Europe

Indirect exports
® North America
@ Asia/Africa/Middle East
® Australia/New Zealand
@ local




Product Range

We offer a broad and diversified
portfolio of glove varieties
designed to meet the evolving
needs of household, industrial,
and medical applications across
global markets.

L

.

3

780+ Vvarieties of gloves .

70+ Markets ;-

Commitment to Quality

Our commitment to quality is
reinforced through extensive
certifications across hand
protection and plantation
operations, ensuring compliance
with the highest international
standards.

34 certifications in the
- Hand Protection and
ﬁ‘ Plantation sectors
T

.-M l: :

OUR COMPETITIVE EDGE
W

4 )

Advanced Manufacturing

Our advanced manufacturing
footprint, spanning facilities
in Sri Lanka and Thailand
and supported by integrated
plantations, enables scale,
efficiency, and consistent
world-class quality.

05 Facilities in Sri Lanka

02 Facilities in Thailand

55 Estates

-

Strategic Focus on
Environmental and Social
Sustainability

Sustainability is embedded into
our strategy through responsible
environmental practices and
socially inclusive initiatives

that create long-term value for
stakeholders.

94% renewable energy usage

3,137 m3 rainwater harvested

Inclusive Supply Chain

We operate an inclusive supply
chain that supports a large
network of latex producers,
ensuring supply security, shared
value creation, and long-term
resilience.

P

4 800+ latex producers _‘ﬁ

supported e e

&

Rs. 3.5 Bn Payment to farmers

Innovation and R&D
Capabilities

Our strong innovation-and R&D
capabilities, supported by patents
and proprietary technology
platforms, enable continuous
product development and
differentiation in competitive
global markets.

15 Patents
02 New patents obtained

12 New products

diysiapea
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Aboul Us

OUR-PRESENCE AND-SCALE OF OPERATIONS

We are a global leader in protective handwear, serving customers in-over 70 countries across six continents. Our diversified
operations extend beyond hand protection to include tea and rubber plantations, with these commodities distributed to key
global markets. Supported by 07 manufacturing facilities in Sri Lanka and Thailand, we are well-positioned to meet global
demand for natural and synthetic latex-based industrial, medical, and household gloves, reinforcing our strong and enduring

international presence.

ITALY
Marketing and distribution of

household, industrial and medical *

gloves and-persenal protective
wear

Revenue :Rs. 9,333 Mn
Employees : 20

FRANCE I

Marketing and distribution of
cleaning equipment

Revenue : Rs. 2,379 Mn
Employees: 11

UAE

Marketing and distribution
of household, industrial and
medical gloves

Revenue : Rs. 194 Mn
Employees : 3

07

Manufacturing facilities
in 2 countries

SRI LANKA

5 Manufacturing Facilities
Revenue : Rs. 29,627 Mn
Employees : 2,039

2,679 05

Sales and distribution
offices

Workforce

POLAND
Marketing and distribution of
cleaning equipment

Revenue ::Rs. 951 Mn
Employees : 11

INDIA

Marketing and distribution
of household, industrial
and medical gloves
Revenue : Rs. 382 Mn
Employees : 9

THAILAND

02 Manufacturing Facilities
Revenue : Rs. 8,258 Mn
Employees : 586

Rs. 51 Bn

Revenue

Dipped Products PLC
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GLOVE .,

COMFORT AND SAFETY FOR CRITICAL CARE
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FINANCIAL HIGHLIGHTS
Financial
2025/26 2024/25 % YoY Capital
FINANCIAL PERFORMANCE
Revenue Rs. Mn 82,044 79,289 3 S D Ml
Gross Profit Rs. Mn 17,979 16,564 9 e
Gross Profit margin % 22 21 1
Operating profit Rs. Mn 6,807 7172 (5) i
Operating profit margin % 8 9 (6] i
Profit before tax Rs. Mn 6,834 6,836 0)
Profit before tax margin % 8 9 @) e
Profit after tax Rs. Mn 4,623 5,034 (8) -
Return on equity (%) % 10 13 (3)
Return on capital employed (%) % 10 14 (4) I
e I e Ea ol
Interest Cover Ratio Times 7 9 (22)
WORKING CAPITAL RATIOS Eermings P Share iRy |
Inventory days Days 82 75 9 e
Debtor days Days 66 59 12 T
Creditor days Days 79 70 13
Cash conversion cycle Days 69 64 8 -
LIQUIDITY RATIOS il
Current ratio Times 1.6 17 (8) -
Quick asset ratio Times 1.0 11 9)
FINANCIAL STABILITY "
Total assets Rs. Mn 86,012 74,616 15 I
[ 1 b | Eru 1 A o
Return on assets % 5 7 (2)
Total liabilities Rs. Mn 42,500 34,984 21 Het ke Ped Shaie (s
Shareholders’ funds Rs. Mn 34,827 31,778 10 J
Non-Controlling Interest Rs. Mn 8,685 7,853 11 =i
Total debt Rs. Mn 17,612 12,014 47 i ¥
Equity/Assets No.of times 0.5 0.5 (5) il
Debt/Equity No.of times 0.4 0.3 34 "
Net debt (cash)/Equity No.of times 0.3 0.1 >100 i
Debt/Total assets % 20 16 4
SHAREHOLDER INFORMATION "
No of shares in Issue Number 598,615,120 598,615,120 - ' W @0 N EE
Earnings per share Rs. 5.9 6.5 9)
Dividends per share Rs. 21 1.9 12 Harket Capinlins Son (Ra. Mo
Net assets value per share Rs. 58.2 53.1 10 adl
Closing price Rs. 49.4 55.0 (20) oo
Market capitalisation Rs. Mn 29,572 32,924 (10) Ll
P/E ratio No.of times 8.40 8.50 o) fi=l
Dividend payout % 36.2 29.4 7 A
Dividend cover No.of times 2.8 3.4 (19) 18l
Dividend yield % 4.3 35 1 )
1.0l
i
e I on Ea il
[26] Dipped Products PLC

Annual Report 2025 /2026



NON-FINANCIAL HIGHLIGHTS

2025/26 2024/25 % YoY
MANUFACTURING PERFORMANCES
Property, plant and equipment Rs. Mn 35,657 30,107 18
Capital expenditure Rs. Mn 7,845 4,407 78
Manufacturing facilities- Locations HP 7 7 -
No. of Estates Plantations 55 55 -
Asset Turnover ratio Rs. Mn 1.0 11 a7
AN INSPIRED TEAM
Total employees No. 2,679 2,570 4
Payments to employees Rs. Mn 16,584 14,854 12
Employee retention rate % 80 80 -
No. of promotions No. 42 51 (18)
Female representation % 34 33 1
Investment in training Rs. Mn 8 1 (27)
Total training hours Hours 124,122 85,865 45
Average training hours/employee Hours 50 36 39
Profit per Employee* Rs. Mn 2.55 2.65 (4)
Revenue per Employee* Rs. Mn 30.62 28.77 6
Value added per Employee* Rs. Mn 11.05 10.38 6
PRODUCTS AND INNOVATION
New products launched No. 12 15 (20)
Investmentin R &D Rs. Mn 570 495 15
Customer satisfaction % 81 85 (4)
Customer retention % 94 94 -
Strength of R&D team Number 19 20 (5)
New customers Number 47 77 (39)
SUSTAINABLE OPERATIONS
Payments to suppliers Rs. Mn 26,349 23,612 12
Beneficiaries No. 30,000 21,000 42
Investment in CSR Rs. Mn 35 17 106
Instances of socio-economic regulatory No 0 0 -
non-compliance
Small scale suppliers % 93 93 -
ENVIRONMENTAL PERFORMANCES
Energy consumption GJ Mn 2.22 2.29 (3)
Renewable energy % 94 94 -
Water consumption m? 2.33 2 8
Carbon footprint MtCO,e 233,957 188,264 24
GHG Emissions Intensity (Scope 1 & 2) KgCO,e/pair 0.066 0.070 (6)
GHG Emissions Intensity (Scope 1, 2 & 3) KgCO.e/pair 0.783 0.658 19
Energy intensity MJ/per pair 7.43 8.01 (7)
Water intensity Liters/per pair 7.82 7.58 3
Sustainable Water Sourcing % 9.8 8.8 1
Instance of Environmental Non- Number 0 0 -

compliance

*Unless mentioned otherwise, the non-financial information relates to the Hand Protection operations, which is
the focus of this Annual Report. Information on the Plantation Sector is available in respective annual reports of
Kelani Valley Plantations PLC (KVPL), Talawakelle Tea Estates PLC (TTE) and Horana Plantations PLC (HPL).

Dipped Products PLC
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Hl%hrﬁhj(b of ﬂqe _Year i

Rs.82Bn  “*™ 70+

Revenue Countries
Rs. 86 Bn Rs. 6.8 Bn Rs. 4.6 Bn
Total Assets Profit Before Tax Profit After Tax
Rs. 5.88
Earnings per Share ﬁzfrkeggégtggation
Rs. 2.13

Dividend per Share RS 1 z Bn

Rs. 58.18

Net Assets Per Share Rs. 7.8 Bn

Capital Investment

(VA ) ——

CAPJ MARKETS
Sharér { 2

_Bs. 74~5ﬂ Rs. 45.90 Rs. 49.40

ngh Low Closing

W ¥

*"r"'l-




HAND PROTECTION
SECTOR

ez

H“-..k.. - : _ .._.- | \ N !
~ PLANTATION ., .
SECTOR . \
05N w Pr d cts

047

Rs. 570 Mn

Investment in R&D
80% 947
Retontion Rate Retention Rate

2%
Rs. 35 Mn

Investment in CSR

J0, 000+

CSR Beneﬂuaries

85%:-:...
Rs. 36 Mn

'5
4% 9%

National Rubber
Production Production

Rs. 325 Mn

Investment in CSR ?
, ___435 000+ /
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Explering a Reel of Possibililics

A STEADFAST LEGACY

100,000+ green sea turtles have
been recorded returning in a single
nesting season to beaches connected
tq._Qbral reef ecosystems. These reefs
provideshourishment, protection, and
safe pathways that support one of

the ocean’s most extraordinary long-
distance'joud;_ne S across generations.

Like green sea turtles that return with certainty

- _ﬂh{o the places that sustain them, DPL continues
L. 5

o move forward with purpose, guided by
ing values and trusted foundations. We
believe meaningful progress is not achieved
alone; it is nurtured through the relationships,
ironments, and shared strengths that

AN EVOLVING LEGACY

60 species of seahorses inhabit coastal
and reef ecosystems worldwide, with
coral habitats providing shelter,
protection, and anchor points that allow
them to thrive.

Just as seahorses flourish in environments
that offer safety and support, DPL continues
to evolve by creating protective wear

that empowers people and strengthens
communities. We believe true progress is
built not only through innovation, but through
creating conditions where individuals can feel
protected, grow with confidence, and realise
their full potential. .-

4

'APRINCIPLED LEGACY

500 Liters of seawater a day can be
filtered by a single giant clam, helping
keep surrounding coral reef ecosystems
clear, balanced, and healthy.

Like the giant clam, whose continuous
contribution strengthens the health of the
ecosystem around it, DPL creates lasting value
through purposeful action and responsible
stewardship. We believe meaningful progress
comes not only from what we achieve, but from
the environments we help sustain; creating
stronger communities, healthier futures, and
growth that endures over time.




A DIVERSIFIED LEGACY

70% of the sand on some tropical
white-sand beaches can originate
from parrotfish,

which feed on reef surfaces and
gradually create fine sand that
becomes part of nearby coastlines

Like the parrotfish, whose countless small

actions shape something far greater over

time, DPL believes meaningful.progress"

is gr:gage_d:fﬁroug'l-rthe power-ef many

ontributions working together-By bringing

ﬁfﬁ@wd%rse—snengthé, perspectives,
== —andcapabilities, we transforimindividual

“efforts intoasting value that supports -

communities, strengthens.industries, and
creates impact that endures.

A SUSTAINING LEGACY

10,000 microscopic stinging cells can
exist across a sea anemone’s tentacles,
creating a protected refuge within
coral reef ecosystems where clownfish

by
Like the clownfish, which thrives through:.
adaptation and a relationship built oq,_h\u‘tual
support, DPL believes enduring success-
is created when people feel protected, g ==
empowered, and able to grow with confidence.
By fostering trusted relationships and bui
environments that strengthen resilie
we create the conditions for progress

sustaind, inclusjvé, and Qailt to last.
\ P V2
il 4 4

!
o 2

5

can live, shelter, and thrive through a« ‘:_ |
remarkable biological adaptation, ™ = * - |

Yy

A BOUNDLESS LEGACY

7/ meters of wingspan allows giant
manta rays to glide across coral reefs in
search of feeding grounds and natural
cleaning stations, where smaller reef
fish remove parasites from their bodies
and help sustain their health.

Like the giant manta ray, whose strength and
range are sustained by the ecosystems it
returns to, DPL believes lasting progress is
enabled not by scale alone, but by continuous
renewal, meaningful partnerships, and the
environments that help people and businesses
thrive. By combining specialised expertise
with an interconnected approach, we continue
to evolve with purpose and create value that
extends far beyond today.




hev Mileslones

Capacity enhancement by 166%

1982

Three-fold capacity expansion, plant automation
and re-development of factory complex

Listed as a Public Listed entity of the
Colombo Stock Exchange

Third capacity expansion

1990 e

Acquisition of rubber thread operation

Incorporation of Grossart Ltd
Incorporation of DPL Plantations Ltd

1993 pwmwmugf

Expansion of Grossart Ltd

Incorporation of Venigros Ltd and
installation of production lines

1995 [ pacosoasct ' ‘3:'5;_

Acquisition of KVPL, Commencement of
production at Venigros Ltd

Incorporation of Neoprex Ltd

1099 v :

Commencement of production at Neoprex Ltd

Acquisition of 60% stake in ICOGUANTI
S.p.A ltaly

200157 [heros a2

Commencement of Dipped Products (Thailand) Ltd




Launched “DPL Pulse” ESG Road Map for 2030.
Incorporated Dipped Products India Private Limited.

2023

Incorporation of DPL France SAS Acquisition of Rozenbal Brand

Acquisition of ROZENBAL POLSKA Sp.z.0.0 Commencement of
operations at Central Warehouse Facility

P FATLAN

Commencement of production at DPL Sports Glove Facility

Installation of Electrician glove plant in Dipped
Products PLC, Unsupported glove plant in Hanwella
Rubber Products Ltd, Supported glove plant and
knitting machines in DPL Universal Gloves Ltd.

2020

Installation of Unsupported Glove plant in DPL
Premier Gloves Limited

Commenced implementation of SAP ERP system
to Dipped Products (Thailand) Ltd

Amalgamation of Grossart (Pvt) Ltd and Neoprex
(Pvt) Ltd with Dipped Products PLC

Installation of SAP ERP System to local companies
of the Hand Protection Sector

2016

Acquired 100% ownership of ICOGUANTI
S.p.A ltaly

Commencement of DPL Universal Gloves Ltd

2014

Commencement of DPL Premier Gloves Ltd

Acquired 66.7% ownership of Hayleys Plantation
Services (Pvt) Ltd, the holding company of TTE

2006

Acquisition of Hanwella Rubber Products LTD
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wir GELEMRATING 50 YEARE OF
< FRINECHAR YOU RLINAYS

Ccelebratlin

SIVA (VT3 Purpose.
50 meaningful intliatives.
One enduning putpose.

For five decades, DPL's journey has been From strengthening healthcare and Together, these initiatives became
guided by a belief that protection extends supporting education to restoring more than a milestone celebration.
far beyond the products we manufacture. ecosystems, recognising farming

communities and celebrating the people They became a reflection of who we are.
It lives in the communities we uplift. behind our success, each initiative reflected An ecosystem connected by purpose,
The people we empower. the values that have shaped DPL for responsibility and care.

The partnerships we nurture. half a century.

And the environments we are committed Fifty initiatives. Six stakeholder
to preserving for generations to come. Some initiatives were carefully planned. groups. One shared purpose that
Others emerged from moments of urgent continues to guide everything we do.

need, such as the Cyclone Ditwah relief

As we marked 50 years of protecting people
efforts, where our teams came together

around the world, we chose to celebrate this !
milestone not through words alone, to support affected employees, farming
but through meaningful action. communities and families during a time of

= uncertainty.

Protecting You Always.

Across Sri Lanka, Thailand and India,
our teams came together to complete 50
ipitiatives aligned With our purpose

L. R L
J “Protecting You Always.
-y "-I LY = i =
X 4 - -
- e i
=
v .:_' OUR 50-YEAR IMPACT AT A GLANCE
L t_ 5 -
S L
3 50+ 3 30,000+ 15,000+ 2 Mn+
Meaningful Countries United Lives Positively Mangroves Crabs Released
1 Initiatives Sri Lanka Impacted Planted
Completed Thailand | India
i -
=3 50,000 400+ 3,500+ 5,000+ Multiple
._-" Gloves Donated Employees, Farmers Volunteer Hours Students Supported Hgalthcare,
-4 Lﬂ and Community Members Contributed Through Educational Environmental
s Y L Supported Through Ditwah Initiatives and Community
-‘:. Y :'_, _-Relief & Response Initiatives . _ Development Proj 3
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OUR PURPOSE IN ACTION

Across our six purpose pillars, DPL continued creating meaningful
impact through initiatives that strengthened communities, empowered
people, supported farming partners, protected the environment, and
reinforced long-term sustainable value creation.

% Our Community

Together, these initiatives reflect how our purpose of “Protecting
You Always” extends far beyond manufacturing and into the lives,
communities, ecosystems, and stakeholder relationships connected
to our journey.

( )
08 e 50,000 Protective gloves donated to
23 I n Itlatlves strengthen community health and
Across Sri Lanka, Thailand, and India, frontline worker protection
DPL advanced meaningful community 30,000+ Community beneficiaries
impact through initiatives focused positively impacted across healthcare,
on healthcare access, education, education, welfare, and relief initiatives
vulnerable community support, - ]
disaster response, and social 3,500+ Volunteer hours mobilised in
cohesion—strengthening resilience, slpportof communityiinitiatives
wellbeing, and opportunity where it Rs. 35+ Mn Community investment
matters most. directed towards healthcare, education,
disaster response, and vulnerable
community supports
3 Countries Meaningful impact created
_I_'!!.j‘-_'l"-lu‘hﬂ oblime across Sri Lanka, Thailand, and India
3 gl b 'ﬁ. ] o
] . "—": T
k [l ”““,‘-—-—r’" o . == )
',%5 %) Our People .
(" i N
T 1,000+ Employees Engaged through
6 I n |t|atlveS recognition, celebration, safety, and
Throughout the year, DPL celebrated wellbeing initiatives
and supported the people who 475 Participants mobilised through
continue to drive its success through the Move for Hope — Run = Walk = Cycle
initiatives focused on employee anniversary initiative
engagement, wellbeing, workplace : A
safety, volunteerism, recognition, and Multiple Locations EmP'F’Veei o
solidarity during times of need. engagement and ap_prematlon |n|t|aF|ves
delivered across Sri Lanka and Thailand

500+ Employees Reached through
workplace safety awareness and
occupational wellbeing initiatives
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11 Initiatives

Guided by our commitment to
environmental stewardship, DPL
continued investing in biodiversity
conservation, ecosystem restoration,
pollution prevention, environmental
awareness, and nature-positive

community action to strengthen long-

term ecological resilience.

ur Suppliers

Impact Highlights - Planet

15,000+ Mangroves planted to restore

coastal ecosystems

Approx. 2 Million+ Crabs released into
Songkhla Lake ecosystems to support

biodiversity regeneration
11 Environmental stewardship,

restoration, and conservation initiatives

delivered

150+ Participants Engaged through
environmental clean-ups, awareness
programmes, and conservation action

Multiple Ecosystems Positive impact
created across coastal, marine, forest,
biodiversity, and urban green habitats

8 Initiatives

DPL continued strengthening
partnerships with farming
communities through supplier
recognition, rural supply chain
strengthening, family support, and
digital accessibility initiatives—
reinforcing resilience, trust, and
inclusive value creation across the
supply network.

Impact Highlights - Suppliers

520+ Farmers Engaged through supplier
recognition and appreciation initiatives

5 Farming Regions Supplier

engagement initiatives delivered across

key farming communities

1 Farmer laboratory enhancement

initiative strengthening rural supply chain

capability

1 Digital accessibility solution introduced
for rural farmer payment convenience

75+ Farmer Family Beneficiaries

Supported through education-focused

family safeguarding initiatives

N
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9 ) Our Cuslomers

4 )
Customer Impact Highlights - Customers
App recia’[ion 100 Customer appreciation gifts
o - distributed globally
Initiative _
) 36 International markets reached through
For five decades, the trust and customer engagement initiatives
partnerships built with customers )
across global markets have remained 70+ Countries
an important part of DPL's journey. Customer relationships supported across
) international markets
As part of our 50th anniversary ) )
celebrations, DPL extended specially 50 Years Celebrating enduring trust,
curated appreciation gifts to selected collaboration, and shared growth
long-standing customers and
partners in recognition of the trust,
collaboration, and shared growth
built over the years.
i 1_ -
sia e Ban s
s e e Bl
\ T, e (. - )
\ ~
i ) Our Shareholders
r - .,-
Shareholder Impact Highlights - e
Engagement & Shareholders - ":'.'-r-‘-.
- Are Commemorative bell ringing ceremony o
M |-|.eSt-0ne ReCOgn Iition conducted at the Colombo Stock Exchange |/
In Iitiative 50 Years Celebrating DPL’s corporate

As DPL marked its 50" year, the
Company continued engaging
shareholders and broader capital
market stakeholders through milestone
initiatives reflecting its long-term
commitment to transparency,
governance, and sustainable value
creation.

The commemorative bell ringing
ceremony at the Colombo Stock
Exchange marked an important

j milestone in DPL’s corporate journey,
i celebrating five decades of resilience,
growth, and stakeholder trust.

legacy, resilience, and growth journey

Listed Market Presence Reinforcing
stakeholder confidence, transparency,
and long-term value creation
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wi GELERRATING 50 YEARS OF

I rom ldeas to Impacl.
From Mileslone 1o Movemenl

50 YEARS. 50 MEANINGFUL ACTIONS. ONE SHARED PURPOSE.

Our 50th anniversary was never meant to be just a celebration.

It was an opportunity to create meaningful impact for the people, communities
and the planet we are part of. What began as a simple question evolved into a
company-wide movement — driven by purpose, powered by our people.

THE SPARK LEADERSHIP TEAMS COME EMPLOYEE-DRIVEN
IDEATBN STAGE ALIGNMENT TOGETHER CO-DESIGN
_ & RESOURCE A cross-functional DPL 50 & CO-DELIVERY
- The Question : How dBHS ALLOCATION Rzl cmmitice was Our people volunteered their
] - commemo_rate - i == htation time, ideas and expertise to help
) ; 50 years meaningfully? A conscious decision was across the organisation. shap’e e T P e
o g . made to invest in impact — not i s s
u . As DPL approached its 50-year celebration. Pillar leaders and teams came was(jlr}yolvgd i) orrg];anltzllr.ltg and
e mllesfoge, tt_he folcus Wbastnot together to shape the vision, elivering each activity.
1 I G A EOIE, [T e Aligned with our purpose coordinate implementation, and N
meaningful and lasting value.  |eadership committed to creating collective ownership. o N b
a commemorative journey that owr;\leg:e IcF:)‘ r:jfgglr?gduanagclzl =
would leave a meaningful legacy . § : i
through purposeful action. delivered to create impact where

it mattered most.
Resources were allocated to
y deliver 50 meaningful initiatives
| kb across our stakeholder pillars.
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April 2025

LAUNCH OF THE DPL 50 ANNIVERSARY
LOGO AT THE W3 PLANT OPENING

Hanwella Factory Location

The official launch of our 50-year commemorative journey
began with the unveiling of the DPL 50 anniversary identity
at the opening of our new W3 plant at Hanwella, marking
the start of a year-long movement of purpose-driven action.

ACROSS OUR FOOTPRINT
Impact delivered across communities and locations in:

e SrilLanka
e Thailand

e India

Mav-Oclober 2025

PURPOSE IN MOTION

Week by week. Month by month.

We delivered meaningful action across our stakeholder
pillars—creating impact for communities, empowering
people, protecting the planet, strengthening partnerships, and
creating shared value.

Across this period, the DPL 50 journey came to life through
continuous engagement, collaboration and purposeful action.

STAKEHOLDER PILLARS:

e Our Community e Our Suppliers
e Our People e Our Customers
e Our Planet e Our Shareholders
- 2 .'I Ill +
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November 2023

WHEN PURPOSE CHANGED COURSE

Cyclone Ditwah struck.

Communities faced urgent humanitarian need.
Plans paused.

Priorities shifted.

Resources were redirected.

CELEBRATION BECAME SOLIDARITY.

When disaster struck, our people responded with compassion,
agility and collective commitment. What began as a
commemorative journey quickly became a humanitarian
response—mobilising support where it was needed most.

IMPACT RESPONSE HIGHLIGHTS
« Employee volunteers mobilised

* Relief materials distributed

« Partnerships activated

= Communities supported

December 2025-F ebruary 2026

% ] MOMENTUM CONTINUES
\ A Even in the face of disruption, the journey continued. We

4 adapted, stayed committed, and continued delivering
o : e .
‘\_\'- meaningful initiatives across our stakeholder pillars—

demonstrating resilience, shared ownership and the enduring
strength of purpose in action.

Pillar Activity Highlights

= OUR COMMUNITY
g e Education & school support
e < Healthcare & wellbeing

« Disaster relief & recovery 2
|. _1._|
=L OUR PEOPLE b ':,'
' = RunWalk Cycle YRS Y
& A el
i' - Safety Week and Wellbeing initiatives i F .

i Il'l -
 Employee recognition & appreciation I| ,l/:
A OUR PLANET Ly

* Mangrove planting & restoration

- Biodiversity protection gt j ! 1
 Environmental clean-ups & awareness ; i _.':I L.
OUR SUPPLIERS OUR CUSTOIMERS '.:‘H‘E OUR SHAREHOLDERS 5
= Farmer community empowerment * Responsible solutions foreveryday needs . Transpar_e" communication '-‘:I".-' n
= Livelihood support programmes: * Customer engagem'eE& exhibitions © - = Sustainab "\;/'alua-_creation b 5 ’,‘:'r-‘
Partnership strengthening _'mduct quality & innovation showcases . Recogq-itli& L:r'@lestone achje\ie er]';_;.:
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v/ March - April 2026

THE FINALE

We marked the completion of 50 years with purpose through
50 meaningful activities, carried out with the hope that many of
these initiatives will continue to grow and create lasting impact
in the years ahead.

The commemorative journey culminated with a special
celebration that brought our people together to honour the
milestones, memories and shared efforts that shaped DPL's
50-year legacy.

It was a fitting finale to a year defined by purpose, people and
progress, reflecting the spirit that continues to shape the
future of DPL.

CELEBRATING 50 YEARS WITH PURPOSE
THROUGH 50 MEANINGFUL ACTIVITIES.

hevond 50

THE LEGACY CONTINUES
Some initiatives were never intended to end with our 50th year.
They were designed to create lasting value, strengthen resilience,and leave a meaningful
legacy for future generations.

The journey continues.
The purpose remains.

TOGETHER, WE CREATE A FUTURE
WORTH PROTECTING.

50-YEAR IMPACT AT A GLANCE

e
50 30,000+ 15,000+
Meaningful Lives Mangroves
initiatives impacted planted
50,000+ Multiple 3
Gloves Communities Countries
donated supported impacted
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OUR COMMUNITY

Public Healthcare Infrastructure Development Ratnapura, Health, Safety & Wellbeing Social & Relationship (Page 362)
and Rehabilitation Support Programme Sri Lanka
¥ |2 Employee Community Blood Donation Initiative Biyagama, Health, Safety & Wellbeing Social & Relationship (Page 364)
o Sri Lanka
Jd 3 Community Blood Donation Drive Songkhla, Health, Safety & Wellbeing Social & Relationship (Page 364)
Thailand
Education Access Scholarship Programme Hat Tai, Thailand Education & Capacity Building Social & Relationship (Page 360)
Community Earthquake Preparedness & Songkhla, Emergency Response & Disaster = Social & Relationship (Page 369)
Emergency Resilience Drill Thailand Relief
6 School Fire Safety Observation & Emergency Songkhla, Health, Safety & Wellbeing Social & Relationship (Page 369)
Evacuation Drills Thailand
7 Empowering Young Minds — National Children’s | Songkhla, Education & Capacity Building Social & Relationship (Page 359)
Day Initiative Thailand
8 Educational Learning Resource Support for Songkhla, Education & Capacity Building Social & Relationship (Page 361)
Local Schools Thailand
9 Community Healthcare Support for Vulnerable Rattaphum, Health, Safety & Wellbeing Social & Relationship (Page 363)
Patients Thailand
10 Support for Visually Impaired & Vulnerable Monaragala, Community Welfare & Poverty Social & Relationship (Page 368)
Children Sri Lanka Alleviation
11 Occupational Health Protection Support for Monaragala, Health, Safety & Wellbeing Social & Relationship (Page 363)
Municipal Workers Sri Lanka
12 Large-Scale Community Protective Glove Sri Lanka Health, Safety & Wellbeing Social & Relationship (Page 370)
Donation Initiative
K] Transforming Learning Access — Horowpathana, Education & Capacity Building Social & Relationship (Page 357)
Parangiyawadiya School Support Sri Lanka
14 Parangiyawadiya Library & Digital Learning Horowpathana, Education & Capacity Building Social & Relationship (Page 357)
Access Initiative Sri Lanka
15 Community Preventive Healthcare & Eye Care Colombo, Health, Safety & Wellbeing Social & Relationship (Page 364)
Outreach Sri Lanka
16 Life-Saving Blood Donation Campaign — REGETII R Health, Safety & Wellbeing Social & Relationship (Page 355)
Firstlight 50th Anniversary Edition Sri Lanka
17 Flood Recovery & Humanitarian Relief Support Hat Yai, Thailand Emergency Response & Disaster = Social & Relationship (Page 370)
Relief
18 Faith, Community & Social Harmony Kottawa, Culture, Harmony & Social Social & Relationship (Page 367)
Programme Sri Lanka Cohesion
19 Orphanage & School Support for Vulnerable Maharashtra, Community Welfare & Poverty Social & Relationship (Page 363)
Children India Alleviation
20 Medical Supplies Donation to Health Institution Colombo, Health, Safety & Wellbeing Social & Relationship (Page 363)
Sri Lanka
21 Strategic Medical Equipment Donation for VI ETETETEN Health, Safety & Wellbeing Social & Relationship (Page 362)
Public Healthcare Sri Lanka
22 Secret Santa Community Book Donation Biyagama, Education & Capacity Building Social & Relationship (Page 360)
. Initiative Sri Lanka
23 Flood Relief Support for Farming Communities Kegalle & Emergency Response & Disaster = Social & Relationship (Page 370)
Monaragala, Relief
Sri Lanka
OUR PEOPLE

Employee Appreciation & Recognition
Celebration

Thailand

Employee Engagement &
Recognition

Human (Page 285)

% o7

"
!.:_-" 26
|

-

=

=

25 DPL 50th Anniversary Employee Celebration Colombo Employee Culture & Belonging Human (Page 285)
Move for Hope — Run, Walk & Cycle Charity Colombo Employee Wellbeing & Human (Page 40)
Movement Volunteerism
Group-wide Safety Week & Workplace Safety Sri Lanka Occupational Health, Safety & Human (Page 268)
Awareness Campaign Safety Culture
Employee Celebration Across Locations Multiple Employee Wellbeing & Human (Page 285)

Locations Engagement
Employee Flood Relief Support for Affected Sri Lanka Employee Wellbeing & Human (Page 287)
Colleagues Emergency Support
R =y o e : ; =
& g B et Y - =, |
& e T el o S i -..




OUR PLANET

Scope | Activity Name Location Impact Area Refer Capital for more
Details of the Activity
30 Mangrove Restoration & Environmental Thailand River, Ocean & Marine Social & Relationship (Page 374) %
Conservation Initiative Conservation y
31 Opening of EcoPulse Nature Reserve Hanwella, Biodiversity Conservation Natural (Page 465)
Sri Lanka oy
32 Native Tree Planting Initiative at HanwellaEco = Hanwella, Forest Restoration Natural (Page 467) .'-.5.
Park Sri Lanka
33 Community Clean-Up Programme Biyagama, Pollution Prevention Social & Relationship (Page 372)
Sri Lanka
34 EcoPulse Cloud Forest Restoration Initiative Lindula, Forest Restoration Natural (Page 468)
Sri Lanka
35 Coastal Biodiversity Restoration — Songkhla Thailand River, Ocean & Marine Social & Relationship (Page 374)
Lake Conservation
36 Circular Recycling & Waste Segregation Thailand Pollution Prevention Social & Relationship (Page 373)
Initiative
37 World Environment Conservation Community Thailand Environmental Advocacy & Social & Relationship (Page 373)
Clean-Up Partnerships
38 "Birds, Bees and Butterflies" established a Hanwella, Biodiversity Conservation Natural (Page 467)
sanctuary for all species Sri Lanka
39 Community Awareness on Co-Existence with Lindula Environmental Advocacy & Natural (Page 471)
Nature Partnerships
40 Lamphu Green Space Restoration Initiative Songkhla, Forest Restoration Social & Relationship (Page 375)
Thailand

OUR SUPPLIERS

Scope | Activity Name Location Impact Area Refer Capital for more Details of
the Activity
41 Farmer Laboratory & Service Enhancement Monaragala, Strengthening Rural Supply Social & Relationship (Page 321)
Initiative Sri Lanka Chain
42 Farmer Recognition & Appreciation Ceremony — Monaragala, Supplier Recognition and Social & Relationship (Page 338)
Monaragala Sri Lanka Appreciation
43 Farmer Recognition & Appreciation Ceremony Kegalle, Supplier Recognition and Social & Relationship (Page 338)
—Kegalle Sri Lanka Appreciation
44 Farmer Recognition & Appreciation Ceremony — Ratnapura, Supplier Recognition and Social & Relationship (Page 338)
Ratnapura Sri Lanka Appreciation
45 Farmer Recognition & Appreciation Ceremony — Akurassa, Supplier Recognition and Social & Relationship (Page 338)
Akurassa Sri Lanka Appreciation
46 Farmer Recognition & Appreciation Ceremony — Middeniya, Supplier Recognition and Social & Relationship (Page 338)
Middeniya Sri Lanka Appreciation
47 Education Support for FSC Farmer Families Monaragala, Social Safeguarding & Support Social & Relationship (Page 356)
Sri Lanka for Farmer Families
48 DPL Easy Pay Digital Farmer Payment Initiative Monaragala, Digital Accessibility for Rural Social & Relationship (Page 325)
Sri Lanka Farmer Network

OUR CUSTOMERS g_

Scope | Activity Name Location Impact Area Refer Capital for more Details of =
the Activity .
49 50th Anniversary Customer Appreciation Global Customer Relationship Social & Relationship (Page 293) i’
Initiative Stewardship
- ¥ ri
u. lI K I. | L_ i Ir
OUR SHAREHOLDERS 1:;-1! ' -
Y o W -

50  50th Anniversary Bell Ringing Ceremony atthe ~ Colombo .~ Shareholder Engagement &  Social & Relationship (Page 37)
. Colombo Stock Exchange | | Milestone Recognition |
| ' i L i F F
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Awards and Rccog;nilions

We continue to be recognized for excellence in all aspects of our operations and
were the proud recipients of a multitude of awards and accolades during the year.

Business Excellence

National Business Excellence Awards 2025

Overall Gold Award Winner

Gold Award Winner — Extra Large Category

Winner of Excellence in Corporate Governance and Strategy
Silver Award Runner-Up for Excellence in Global Market Reach
Gold Award Winner in the Manufacturing — Other Sector Category

CEICIEEE R

Winner of Excellence in Environmental, Social and Governance

Innovation, Product & Manufacturing Excellence

Thai Ministry of Public Health’s Food and Drug Administration (FDA) Quality
Award 2026

7. Award for Excellence in Product Quality

Hayleys Chairman's Awards 2025
8. Winner — Hand Protection Category for Laurel Lite & Therm Chemical and
Thermal Protective Gloves with Novel Dipping Technology

9. Merit Award — From Natural Rubber to Nitrile: A Breakthrough in Glove
Manufacturing — Transformation of Legacy Infrastructure into a High-
Demand Nitrile Production Line

Sustainability & Environmental Leadership
Best Corporate Citizen Sustainability Awards 2025
10. Winner of the Environment Integration Category

11. Recognised among the Top 10 Best Corporate Citizens
in Sri Lanka

Presidential Environment Awards 2025

12. Highest Category Award - Silver in the Rubber-Basd
Products Manufacturing Industries Category

Sri Lankan Sustainability Awards 2025
13. Winner of the Sustainable Eco Design Award

14. Winner of the Sustainable Construction in
Manufacturing Award

15. Certificate of Recognition in Biodiversity

Sri Lanka Clean Energy Sustainability Leadership Awards

2025

16. Winner of the Project of the Year — Green Building (Solar
Project) Category



Export & Market Leadership
National Chamber of Exporters Awards
17. Most Outstanding Exporter Overall

18. Gold Award Winner in the Rubber and Rubber Products Sector (Extra
Large Category)

19. Best Performing Exporter in Emerging Markets
20. Highest Net Foreign Exchange Earner
21. Recognition of Differently Abled Persons in Export-Oriented Enterprises

Presidential Export Awards
22. Merit Award in the Latex Rubber Products Category

People, Diversity & Community Impact

The Great HR Awards by Chartered Institute of Personnel Management Sri
Lanka (CIPM)

23. Winner of the Manufacturing Sector

SATYN Magazine’s Women Friendly Workplace Awards 2025

24. Winner of the Women's Empowerment Beyond the Workplace to Rural
Communities Category

Ceylon Chamber of Commerce’s DEI Champions Awards 2025
25. Certificate of Excellence — Corporate Sector Special Jury Award

Governance & Reporting
CA Sri Lanka’s TAGS Awards 2025

26. Gold Award in the Manufacturing Companies Category
(Group Turnover Above LKR 50 Billion)

27. Certificate of Recognition for Integrated Reporting
28. Certificate of Recognition for Sustainability Reporting

CMA Excellence in Integrated Reporting Awards 2025
29. Winner of the Manufacturing Sector
30. Recognised among the Ten Best Integrated Reports

ACCA Sustainability Reporting Awards 2025
31. Winner of the Manufacturing Sector

National Supply Chain Excellence Awards

32. National Commendation Award of Excellence Best Supply
Chain Practicing Organisation — Extra Large Scale
Manufacturing)

Ceylon National Chamber of Industries (CNCI) Achiever

Awards 2025

33. National Bronze Award in the Manufacturing Sector (Extra
Large Category)



A Sleadfasl Legacy

Among the most enduring relationships within a coral reef ecosystem is that
between the green sea turtle and the coral reef itself. Guided by the Earth’s own
magnetic field across thousands of kilometres of open ocean, green sea turtles

return with remarkable constancy to the same reef systems and feeding grounds,
decade after decade. There, they graze on the seagrass and algae that would
shade and smother the coral beneath, depriving it of the sunlight it needs to
survive and compromising the very foundations of the reef. It is a steadfast act of
stewardship, one that has preserved the reef's equilibrium, vitality and continuity
across generations.

For over five decades, leadership at DPL has provided the steady direction

that has allowed our business to thrive. Grounded in values that have endured
through changing industries and evolving landscapes, it continues to reinforce the
foundations around us, guiding our people, our operations and our partnerships
with clarity and purpose. It is this disciplined, long-term thinking that continues to
shape a legacy of enduring strength, built to stand across generations.
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Joint Slalement of the Chairman and
the Managing Director

Mohan
Pandithage

Executive Chairman
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3 ‘ ‘ The journey from our

Incorporation in 1976 to where we are
today has been shaped by deliberate
choices, long-term investments,
operational discipline and the collective
commitment of people who:believed in
the possibilities before them. ! q
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Dear Shareholders,

It is with pride and strong sense of purpose that we
present the Integrated Annual Report and Financial
Statements of Dipped Products PLC for the financial
year ended March 31, 2026. This year represents a
defining moment in the history of our Company, as DPL
marks its 50th anniversary; a milestone that invites
both reflection and renewed ambition.

Five decades ago, DPL began with a vision to build a Sri
Lankan manufacturing enterprise that could compete
with confidence beyond its shores. Today, we stand as
a globally trusted leader in advanced hand protection
solutions, serving customers across more than 70
countries and representing the strength, discipline and
potential of Sri Lankan industry on the world stage.

The journey from our incorporation in 1976 to where
we are today has been shaped by deliberate choices,
long-term investments, operational discipline and the
collective commitment of people who believed in the
possibilities before them. It is deeply fulfilling to reflect
on how that conviction has translated into a business
of scale, relevance and resilience, strengthened by a
diversified global customer base, integrated supply
networks, advanced manufacturing capability and a
firm commitment to responsible growth.

Our purpose, Protecting You Always, has remained the
core anchor of this journey. It is a promise that extends
beyond the products we manufacture. It guides how
we safeguard lives, support industries, strengthen
partnerships, empower livelihoods and contribute to
the communities and environments connected to our
business.

During the year, this purpose found renewed
expression as DPL celebrated its 50th anniversary
through meaningful action. Across Sri Lanka, Thailand
and India, teams came together to carry out 50
purpose-led initiatives spanning healthcare, education,
rural livelihoods, environmental restoration, disaster
response and employee engagement. These initiatives
were a fitting tribute to five decades of progress,
reminding us that the true measure of an organisation
lies not only in the value it creates for itself, but in the
value it creates for others.

Ty

2-22,2-14

Rs. 82 Bn

Revenue

Rs. 6.8 Bn

Profit Before Tax

Navigating Shifting Currents

The year under review unfolded against a global
operating environment that remained complex and at
times unpredictable. Geopolitical tensions, shifting
trade dynamics, inflationary pressures, energy price
volatility, raw material constraints and the increasing
impact of climate-related disruptions continued to
influence markets and supply chains across the world.

For export-oriented manufacturing businesses, these
conditions required constant vigilance, disciplined
operational management and the agility to respond
as market conditions shifted. At the same time, global
customers continued to place greater emphasis

on supply continuity, quality assurance, regulatory
compliance, traceability, responsible sourcing and
credible environmental and social practices.

DPL's ability to navigate these conditions with stability
is a reflection of the business model we have built over
time. Our vertically integrated structure, diversified
manufacturing capability, long-standing customer
relationships, strong quality systems and continued
investments in innovation, digital transformation,
energy efficiency and responsible resource
management enabled the Group to remain focused

on value creation despite the external pressures that
shaped the year.

A Year of Distinction - A Reef of Recognition

Our 50th year also stood as a period of recognition and
affirmation, reflecting the strength of the organisation
we have built and the confidence placed in DPL by the
wider business community.

We commenced the year as the Overall Winner at the
National Business Excellence Awards and concluded
it with Sri Lanka’s highest export honour as the Most
Outstanding Exporter 2025 at the NCE Export Awards.
Recognition in the Business Today Top 40, further
reflected DPL’s standing as a mature, trusted and
high-performing organisation.
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Joint Statement of the Chairman and
the Managing Direclor

Pushpika
Janadheera

Managing Director

y

‘ ‘ DPLs growth over five decades

has not been defined by scale alone.
It has been shaped by the depth and
= 4 guality of the ecosystem we have
built across manufacturing, sourcing,
compliance, customer relationships and

sustainability. 5 ?
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These accolades are not merely achievements. They
are affirmations of our market leadership, governance
standards, operational excellence and enduring
stakeholder confidence.

Holding Steady Through the Currents

Against this backdrop, the Group delivered a measured
yet resilient performance in FY 2025/26, underscoring
the strength of our execution and the continued
relevance of our strategic direction.

Group Revenue increased by 3% year-on-year to

Rs. 82,044 million, reflecting stability amidst sectoral
and macroeconomic pressures. The Hand Protection
segment, which accounted for 62% of total Group
Revenue, recorded a 10% increase in Revenue to

Rs. 51,124 million. This performance was supported by
value-added innovation, product diversification, market
expansion and stronger customer partnerships across
key geographies.

The performance of the Hand Protection segment is
particularly encouraging given the dynamic nature

of global demand and the increasing complexity

of customer requirements. Strategic investments
across Sri Lanka and Thailand continued to enhance
our ability to serve premium and customised glove
requirements with greater precision, consistency and
responsiveness. These investments are aligned with
our aspiration to deepen DPL’s presence in higher-
value hand protection categories while strengthening
our global manufacturing base.

The Plantation sector faced a more challenging year,
with Revenue declining by 6% to Rs. 31,244 million,
mainly due to adverse weather conditions and softer
commodity prices which affected both yield and
quality. The performance of this sector reinforces
the importance of productivity enhancement, climate
adaptation and continued operational discipline in
sustaining long-term value.

Despite the external pressures that shaped the year,
the Group maintained a strong focus on efficiency and
cost discipline. Gross Profit increased by 9% to

Rs. 17,979 million, supported by ongoing efforts to
improve productivity, adopt technology and optimise
costs across the business.

Profit Before Tax stood at Rs. 6,834 million, while
Profit After Tax amounted to Rs. 4,623 million for the
year. The Group sustained dividend distributions,
reaffirming its commitment to shareholder returns.

Ty

47

New Customers

94%

Customer Retention Rate

Total Assets increased by 15% to Rs. 86,012 million,
further strengthening the Group’s balance sheet and
supporting our ability to invest in the next phase of
growth.

Foundations Beneath the Reef

DPL's growth over five decades has not been defined
by scale alone. It has been shaped by the depth

and quality of the ecosystem we have built across
manufacturing, sourcing, compliance, customer
relationships and sustainability.

Today, the Group offers a portfolio exceeding 780
glove variants, enabling DPL to compete not only
through manufacturing capacity, but through technical
excellence, specialised product development and
customer-specific solutions.

Our manufacturing footprint across Sri Lanka and
Thailand is supported by a tightly integrated upstream
network of 55 estates and over 6,000 latex producers.
This structure provides supply security, operational
control and strategic continuity, while enabling
stronger traceability and responsible sourcing
practices in line with evolving global expectations.

The Group’s commitment to quality and compliance is
reflected in 34 internationally recognised certifications,
while its sustainability model is strengthened by
approximately 94% renewable energy usage. These
foundations position DPL as a globally competitive
enterprise with the capacity to adapt, endure and lead
through changing market conditions.

Layer by Layer: Five Decades of Progress

The evolution of DPL has been guided by a clear
strategic philosophy: to build capability ahead of
demand and invest with long-term conviction.
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From the early years, DPL focused on
strengthening manufacturing capability,
governance and market confidence.

The Company’s listing on the Colombo
Stock Exchange in 1982 reinforced public
accountability and created a platform for
disciplined growth.

The decades that followed were marked

by purposeful integration across the value
chain. Our entry into upstream rubber
operations, together with investments

in key manufacturing entities, enhanced
control and capability, laying the foundation
for the vertically integrated business we
operate today.

The acquisition of ICOGUANTI in Italy in
2002 and the commencement of operations
in Thailand in 2005 marked important steps
in extending DPL’s international presence,
strengthening DPL's presence beyond

Sri Lanka and laying the foundation for a
more globally competitive manufacturing
enterprise. More recently, the acquisition
of Hi-Care Thai Gloves Co. Ltd. in 2025
further expanded our regional footprint and
strengthened our global competitiveness.

Throughout this journey, the Group has
continued to move into higher-value
product segments, strengthen specialised
manufacturing capabilities and embed
digital systems across operations. Each
phase of growth has contributed to a more
integrated and globally relevant business,
positioned to serve evolving customer
needs with confidence.

Across Oceans and Markets

Rooted in Sri Lankan manufacturing
excellence and strengthened by a global
outlook, DPL continued to advance its
international presence during the year.

The acquisition of Hi-Care Thai Gloves
Co. Ltd. represented a significant step in
strengthening our manufacturing base
in Thailand while expanding our product
range through the inclusion of low-
weight glove capabilities. Together with
our existing operations in Sri Lanka and

Throughout this journey, the Group has continued
to move into higher-value product segments, strengthen
specialised manufacturing capabilities and embed digital

systems across operations.

Thailand, this expansion strengthens our
ability to serve customers with greater
continuity, flexibility and responsiveness.

The development of marketing arms

and market presence in key regions
further supports our ambition to deepen
customer engagement and improve
access to emerging opportunities. As
global supply chains continue to evolve,

a wider international footprint enables
DPL to manage risk more effectively
while capturing growth across diversified
markets.

The continued expansion of our global
presence also reflects an important
strategic priority: to ensure that DPL
remains close to customers, responsive
to changing demand and well positioned
to compete in specialised and value-added
categories where quality, reliability and
trust are critical.

Building the Structures of Tomorrow

Innovation remains central to DPL's
ability to create value in a specialised
and increasingly demanding global hand
protection market. During the year,

the Group continued to strengthen its
manufacturing footprint through strategic
investments in advanced production
infrastructure, robotic automation,
capacity expansion and sustainable
manufacturing systems, positioning DPL
for the next phase of growth and export
competitiveness.

During the year, the Group continued to
progress several expansion and capacity
enhancement initiatives across its
manufacturing locations, including the

Kottawa facility and Hanwella Rubber
Products Limited. These initiatives include
the development of advanced glove
dipping plants, automation and robotic
manufacturing technologies for specialised
glove applications, and enhancements to
natural rubber production capabilities.
The projects are intended to strengthen
operational efficiencies, support future
capacity requirements, and further
enhance the Group’s export-oriented
manufacturing capabilities.

Alongside physical infrastructure
expansion, the Group continued
progressing its Industry 4.0 transformation
journey through investments in robotic
dipping systems, the BID-eX Manufacturing
Execution System, Al-enabled

optimisation and advanced industrial
automation technologies. These initiatives
strengthened operational visibility,

process control and data-driven decision-
making across manufacturing operations,
improving production efficiency, reducing
material wastage and enhancing product
consistency and quality execution. Our
journey toward 1SO 27001 certification
further strengthens digital trust and
reinforces the security and integrity of our
systems.

Further, we also continued to invest

in product development, sustainable
innovation and customer-focused solutions
that respond to evolving industry needs.
Through the Interface Green sustainable
innovation platform, the Group accelerated
the development of next-generation
products, launching 12 new products and
securing two additional patents, bringing
the total number of patents to 15.

Dipped Products PLC
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These achievements reflect the strength of
our innovation pipeline and our continued
focus on product differentiation. Inroads
were also made in specialised and niche
glove categories, including higher-value
Industrial, Sports, Electrical and emerging
mobility-related applications. These areas
represent important opportunities as
customers increasingly seek solutions that
combine safety, comfort, compliance and
sustainability.

While digitalisation, automation and
artificial intelligence continue to create
significant opportunities for operational
advancement, DPL remains committed
to adopting these technologies with clear
governance, strategic discipline and long-
term purpose. For the Group, technology
is not pursued as an end in itself, but

as a key enabler of sustainable growth,
manufacturing excellence and future-
ready operations.

Our People: The Strength of Our
Legacy

More than any system, strategy or
investment, it is our people who remain the
true strength of DPL.

Across our operations, the commitment
and skill of our employees continue to
shape the culture and performance of the
Company. Their contribution has been
central to our ability to navigate complex
market conditions, maintain quality, pursue
innovation and deliver consistently to
customers around the world.

During the year, our people-first philosophy
was recognised through the CIPM Great HR
Award for the Manufacturing Sector. This
recognition reflects the emphasis we place
on engagement, leadership development,
accountability, workplace dignity and
employee well-being.

Our 50th anniversary created meaningful
moments of unity and reflection across the
organisation. The Move for Hope Run, Walk
and Cycle brought employees together
across locations, while celebrations and
Long Service Awards recognised the

loyalty and dedication of those who have
contributed to DPL's journey over many
years.

Safety and employee well-being remained
key priorities throughout the year. DPL
Safety Week, conducted across all

Sri Lankan and Thailand operations,
reinforced the shared responsibility we
carry for workplace well-being. Our WRAP
Certification further reflects our adherence
to global standards in social compliance,
human rights and responsible workplace
practices.

As we look ahead, building future-

ready leadership, strengthening talent
pipelines and nurturing a culture of care,
accountability and innovation will remain
central to sustaining DPL's momentum.

Trust Anchored in Consistency

Customer trust has been one of the
strongest constants in DPL's journey.
Across global markets, customers
continue to rely on DPL for quality,
consistency, compliance and product
integrity. During the year, DPL recorded
no major customer-raised product
compliance incidents, reflecting the
strength of our assurance processes and
our commitment to regulatory readiness
across markets.

The Thai FDA Quality Award further
affirmed our focus on product safety,
compliance and continuous improvement.
In a sector where trust is built through
consistent performance over time, such
recognitions carry deep significance.

The implementation of a new Customer
Relationship Management system during
the year marked an important step in
strengthening responsiveness, improving
customer insights and enabling more agile
engagement across our global footprint.
Together with our innovation-led approach
and quality discipline, this contributed to a
customer retention rate of 94%.

Ty

Our ability to sustain long-term
relationships is grounded in a simple but
powerful principle: trust must be earned
continuously through performance,
partnership and integrity.

Networks that Sustain the Whole

DPL’s supplier ecosystem remains a
strategic source of strength and value
creation.

During the year, we continued to
strengthen a diverse supplier network
across small, medium and large-
scale partners, supporting operational
continuity, flexibility and responsible
sourcing.

In Sri Lanka, the Firstlight Initiative
remained central to our efforts to support
rural farming communities and strengthen
the long-term sustainability of the natural
rubber industry. The digitisation of the
Firstlight farmer network through DPL
Easy-Pay improved efficiency, financial
inclusion and transparency, while the
establishment of the Monaragala latex
collection and laboratory facility enhanced
quality assurance and reliability at source.

Our Farmer Recognition and Appreciation
Programmes held special significance
during our 50" year, honouring the
contribution of farming communities who
have been deeply connected to our value
chain and growth story.

We also progressed our readiness

for EUDR compliance, strengthening
traceability, responsible sourcing practices
and supply chain integrity in line with
evolving global regulatory requirements.

These initiatives reflect our belief that
supply chains must be built not only for
efficiency, but for transparency, shared
progress and long-term continuity.

Protection Beyond the Shore

As DPL's role in global manufacturing
continues to grow, so does our
responsibility to the communities and
environments connected to our operations.
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During the year, our 50 purpose-led
anniversary initiatives gave practical
expression to this responsibility.

These initiatives supported healthcare,
education, rural livelihoods, environmental
restoration, disaster response and
employee engagement, reinforcing our
belief that protection extends beyond the
products we manufacture.

Together, these actions reflect a purpose
that is lived, not merely stated. They
show that protection, for DPL, is a wider
responsibility to people, communities,
industries and the natural world.

Governance that Holds the Structure

Strong governance continues to provide the
foundation for DPL’s growth, continuity and
stakeholder confidence.

DPL's governance framework is
strengthened by its alignment with the
Hayleys Group’s governance principles,
while remaining firmly embedded in the
Company’s own oversight structures,
policies and ethical standards. The
Hayleys Way and the DPL Business Code of
Conduct provide a clear ethical blueprint
for our people, reinforced by a Group-wide
zero-tolerance approach to bribery and
corruption.

During the year, we advanced our

reporting maturity through the adoption

of SLFRS S1 and S2, complemented

by first-time external assurance over
sustainability-related financial disclosures.
This represents an important step in
strengthening transparency, credibility
and stakeholder confidence in the way we
measure and communicate sustainability-
related risks and opportunities.

The Board remains committed to
maintaining effective governance,
strengthening risk management and
ensuring that DPL continues to operate
with integrity, accountability and foresight.

A 50-year journey is never built by one
generation alone. It is shaped by the vision of
those who began it, the commitment of those who
strengthened it and the belief of those who
continue to carry it forward.

Regenerating the Ecosystem We
Share

Sustainability is deeply embedded in how
DPL creates value. It shapes our strategy,
informs our investments and strengthens
our ability to respond to a rapidly changing
operating environment.

During the year, our ESG leadership was
recognised through multiple national
accolades, including being named the ESG
category winner at the National Business
Excellence Awards. DPL also received
recognition at the Sri Lanka Sustainability
Awards, the Presidential Environment
Award and the Best Corporate Citizen
Sustainability Awards, where we were
ranked among the Top 10 and secured the
Environment Integration Category award.

The launch of the second edition of DPL
Pulse: ESG Roadmap 2030, aligned with
the enhanced Hayleys Lifecode framework,
marked a significant progression in our
sustainability journey. It provides a more
structured and measurable pathway
across our core pillars of Planet, People,
Product and Partner.

Our inaugural ESG Forum further
strengthened engagement, bringing
together leading voices and cross-
sector expertise to advance dialogue on
sustainability issues most relevant to our
business and stakeholders.

During the year, we also achieved ISO
50001 Energy Management System
Certification and continued to invest in Al-
driven energy optimisation and resource-
efficient infrastructure. Our environmental
and biodiversity-focused actions advanced
through the launch of the EcoPulse
Nature Reserve and the EcoPulse Cloud
Forest Restoration Initiative, while DPTL
Thailand’s mangrove restoration and
biodiversity programmes further extended
this commitment across our regional
footprint.

These initiatives support our transition
toward lower-carbon operations while
enhancing long-term competitiveness.
As our business continues to grow, ESG
integration will remain a key priority, not
only as a responsibility, but as a strategic
enabler of relevance and value creation.

Fortified for the Future

The pace at which the global business
landscape is evolving can be both
demanding and disorienting, as
organisations navigate increasing
geopolitical tensions, shifting trade
policies, supply chain disruptions, currency
volatility, inflationary pressures and
rapidly evolving regulatory expectations.

In addition, intensifying global competition,
rising energy and logistics costs, changing
workforce dynamics and continued

pricing pressures within international
markets continue to reshape the

operating environment for export-oriented
manufacturers.

Dipped Products PLC
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At the same time, rapid technological
advancement, sustainability-driven
regulation, digital transformation and
evolving customer expectations are
reshaping industries and redefining
competitiveness. While these shifts
present new challenges, they also create
meaningful opportunities for organisations
that are agile, disciplined and forward-
looking.

As DPL enters its next chapter, our
ambition is clear. We will continue to
expand our global footprint, strengthen
our diversified manufacturing base across
Sri Lanka and Thailand and deepen our
presence in higher-value hand protection
segments. The greenfield development
at Katunayake will serve as an important
growth platform, adding new capacity
and strengthening DPL’s ability to pursue
innovation, advanced manufacturing and
scale in the years ahead.

Our future will also be shaped by advanced
manufacturing, robotics, intelligent
automation, digital transformation and
responsible Al adoption. These capabilities
will enhance precision, productivity, agility
and customer value, while positioning DPL
to compete with greater strength in global
markets.

Looking ahead, we remain conscious

of the challenges that will continue

to shape the operating environment.
Trade policy uncertainty, raw material
volatility, climate-related risks and
evolving regulatory expectations will
require discipline, foresight and continued
investment in stability. Our focus on supply
chain integrity, responsible sourcing and
operational excellence will therefore
remain central to our strategy.

Sustainability will continue to be a defining
pillar of our growth. We will advance

our commitments in climate resilience,
biodiversity stewardship and responsible
manufacturing, recognising that our future
is tied to the prosperity of the economy,
society and environment of which we are
part.

Above all, our people will remain at the
centre of this journey. Their capability,
commitment and belief in DPL’s purpose
will determine how confidently we move
forward.

Appreciation

As we close a year of deep significance, we
do so with gratitude for every person who
has been part of DPL’s story. A 50-year
journey is never built by one generation
alone. It is shaped by the vision of those
who began it, the commitment of those who
strengthened it and the belief of those who
continue to carry it forward.

We extend our sincere appreciation to

our Deputy Chairman and the Board of
Directors for their guidance, stewardship
and confidence in the strategic direction
of the Company. We are equally grateful to
our management teams across the Group,
whose leadership, discipline and resolve
have helped DPL navigate a demanding
operating environment while remaining
focused on the future.

To every member of the DPL family across
our manufacturing operations, global
offices and international markets, we offer
our heartfelt thanks. Your dedication is
seen not only in the results we deliver, but
in the care, precision and pride with which
you carry out your work each day. You have
been the strength behind our progress and
will remain the force that shapes the next
chapter of our journey.

We also extend our appreciation to our
customers for the trust they continue

to place in us, to our suppliers and
farming communities whose contribution
begins long before a glove is made, to

our business partners who help extend
DPL's reach across the world and to our
shareholders whose confidence enables
us to pursue our ambitions with clarity and
conviction.

Ty

Fifty years have shaped who we are. The
years ahead will define what we become.

With a strong foundation, a clear strategic
direction and a purpose that continues

to guide us, DPL moves forward with
confidence, committed to creating
enduring value for all those connected to
our journey.

DPL is not only prepared for the future, we
are positioned to shape it.
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Mohan Pandithage
Chairman

Pushpika Janadheera

Managing Director
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Board of Directors

Mohan Pandithage

Executive Chairman

|

Appointed to the Board on January 01, 2007

Mr. Mohan Pandithage currently serves
as the Chairman and Chief Executive of
Hayleys PLC.

Since assuming the role of Chairman

and Chief Executive of Hayleys PLC in
2009, Mr. Pandithage’s strategic vision

has redefined the growth trajectory of
Hayleys, transforming the Hayleys Group
to one of Sri Lanka’s most diversified,
sustainable and socio-economically
impactful enterprises. His foresight in
capturing emerging opportunities and
driving strategic investments in key
industries have significantly enhanced the
Group’s earnings potential and long-term
resilience and he was named as ‘Business
Leader For the Year 2025’ by LMD. Mr.
Pandithage is an accomplished industry
veteran and respected leader in the field of
transportation and logistics, having led the
Group’s Transportation Sector prior to this
appointment as Chairman of the Hayleys
Group. He was the first Sri Lankan to be
awarded the Pinnacle Lifetime Award by
the Chartered Institute of Logistics and
Transport and has been honoured with the
prestigious ‘Best Shipping Personality’
Award by the Institute of Chartered
Shipbrokers, in recognition of his
outstanding contributions to the industry.
He was also inducted as a ‘Legend of
Logistics’ by the Sri Lanka Logistics and
Freight Forwarding Association.

He is a Fellow of the Chartered Institute of
Logistics and Transport (UK) and a Member
of the Advisory Council of the Ceylon
Association of Shipping Agents (CASA).

He also serves as a Council Member of

the Employers’ Federation of Ceylon.

Mr. Pandithage also serves as Honorary
Consul of the United Mexican States
(Mexico) to Sri Lanka.

In addition to being the Executive Chairman
of Dipped Products PLC, he holds the
position of Executive Chairman and Chief
Executive of Hayleys PLC and Executive

Chairman of Haycarb PLC, Hayleys Fabric
PLC, Singer (Sri Lanka) PLC, Hayleys Fibre
PLC, Talawakelle Tea Estates PLC, Kelani
Valley Plantations PLC, Horana Plantations
PLC, Alumex PLC, The Kingsbury PLC and
Hayleys Leisure PLC. He also serves as

a Non-Executive Director on the Board of
Diesel & Motor Engineering PLC.

Rajitha Kariyawasan

Executive Deputy Chairman

|

Appointed to the Board on May 16, 2016

Mr. Rajitha Kariyawasan counts

extensive leadership experience in the
manufacturing sector, which includes over
15 years in the Hayleys Group.

Mr. Kariyawasan was appointed as the
Deputy Chairman of Dipped Products PLC
in October 2020. He is a Member of the
Hayleys Group Management Committee
and a Director of Hayleys PLC since
2010. He has overall responsibility for
the Purification Products sector as the
Managing Director of Haycarb PLC. He
has also served as the Chairman of the
Manufacturing Association of the Export
Processing Zone, Biyagama.

He holds a BSc. Eng. (Electronics and
Telecommunications) from the University
of Moratuwa, Sri Lanka and is a Fellow
Member of the Chartered Institute of
Management Accountants, UK. In addition,
he is also a Six Sigma (Continuous
Improvement Methodology) Black Belt,
certified by the Motorola University,
Malaysia.

He is also a Director of Hayleys PLC,
Hayleys Fibre PLC and of companies in
the Purification, Hand Protection and Eco
Solutions sectors of the Hayleys Group.

Pushpika Janadheera

Managing Director

|

Appointed to the Board on August 01, 2017

Mr. Pushpika Janadeera joined Dipped
Products PLC in August 2017 as the
Director Operations. Appointed as Deputy

2-11

Managing Director in August 2020.
Appointed as the Managing Director of
DPL and a Member of the Hayleys Group
Management Committee in January 2023.

Fellow Member of the CA Sri Lanka
(Institute of Chartered Accountants of Sri
Lanka), Associate Member of the Chartered
Institute of Managements Accountants
(CIMA-UK), Associate Member of Global
Management Accountants (CGMA) of UK
and the National Institute of Accountants
of Australia. He holds BSc Accountancy
(special) degree and an MBA from the
University of Sri Jayewardenepura. Former
Director of Associated Motorways (Pvt) Ltd
and Director/ General Manager of Richard
Pieris Tyre Co, Ltd. Currently he serves as
the Chairman of the Sri Lanka Association
of Manufacturers and Exporters of Rubber
Products (SLAMERP). He served as a
Council Member of the Plastics and Rubber
Institute of Sri Lanka. Member of the

Sri Lanka Institute of Directors. Former
Member of the Advisory Committee of
Rubber and Rubber Based Products &
Plastics Sector of the Export Development
Board and Member of the Polymer
Advisory Committee of the Ministry of
Industries. He was a Council Member of
the Institute of Chartered Accountants of
Sri Lanka.

He is also a Director of several companies
in the Hand Protection sector of the
Hayleys Group.

Sarath Ganegoda

Non-Executive Director

|

Appointed to the Board on September 01, 2009

Mr. Sarath Ganegoda is an accomplished
corporate leader counting over 30 years

of multifaceted experience across diverse
industries. He has held several senior
leadership positions in large private sector
organisations in Sri Lanka and overseas.
Having served the Hayleys Group between
1987 and 2002, he rejoined in 2007 and
was appointed to the Group Management
Committee the same year. Mr. Ganegoda
was appointed to the Board of Hayleys PLC
on 24th September 2009. He is currently



responsible for the Strategic Business
Development Unit and Group Information
Technology of Hayleys PLC. He is also the
Deputy Chairman of Alumex PLC.

Mr. Ganegoda holds an MBA from the
Postgraduate Institute of Management,
University of Sri Jayewardenepura. He
is a Fellow Member of CA Sri Lanka and
a Member of the Institute of Certified
Management Accountants of Australia

Mr. Ganegoda is an Executive Director of
Hayleys PLC and Non-Executive Director of
Haycarb PLC, Hayleys Fabric PLC, Hayleys
Fibre PLC, Kelani Valley Plantations PLC,
Horana Plantations PLC, Singer (Sri Lanka)
PLC, The Kingsbury PLC and Hayleys
Leisure PLC. He serves on the Boards

of several private and unlisted public
companies in the Hayleys Group.

Ramesh Nanayakkara

Executive Director — Overseas Operations
|

Appointed to the Board on July 01, 2014

Mr. Ramesh Nanayakkara joined Dipped
Products PLC in 1991. Appointed to the
Board in July 2014. He holds a Degree in
BSc Physical Science from University of
Sri Jayewardenepura. Fellow Member
of Chartered Institute of Management
Accountants - UK.

He is also a Director of several companies
in the Hand Protection sector of the
Hayleys Group.

Gamini Gunaratne

Non-Executive Director

|

Appointed to the Board on August 06, 2015

Mr. Gamini Gunaratne has held diverse
leadership positions in both private and
state sector organisations. He previously
served as Vice Chairman of National Water
Supply and Drainage Board.

He presently serves as a Non Executive
Director of Hayleys PLC, Horana
Plantations PLC, Vallibel Power Erathna
PLC, Swisstek Ceylon PLC, East West

Properties PLC, Hiru Rice Products
(Private) Limited and Sri Lanka Institute
of Information Technology (Guarantee)
Limited (SLIIT). He is also the Chairman
of Lanka Hotels and Residencies (Pvt) Ltd
(Sheraton Colombo).

Indika Prasad

Executive Director - Sales & Marketing
I

Appointed to the Board on September 01, 2018

Mr. Indika Prasad joined Dipped Products
PLC in 2001. He holds a Degree in BSc
Physical Science (Industrial Management
— Special) with First Class Honours from
University of Kelaniya and an MBA from
University of Colombo.

Recipient of the Award by the National
Institute for Micro, Small and Medium
Enterprises; Middle management
Development Programme for SME’s of
Africa/South Asia — Administrative Staff
College of India. Served as a committee
member of the Sri Lanka — USA Business
Council.

He is also a Director of several companies
in the Hand Protection sector of the
Hayleys Group.

Chandika Ratnasiri

Executive Director - Engineering & Projects
—

Appointed to the Board on April 01, 2022

Mr. Chandika Ratnasiri joined Dipped
Products PLC in 2007 and serves as
Director — Engineering & Projects,
overseeing Group-wide engineering
initiatives and leading the maintenance
and reliability of manufacturing operations
across facilities in Sri Lanka and Thailand.
He plays a key role in driving capital
investment, automation, and operational
excellence aligned with the Group’s long-
term strategic objectives.

He holds a Bachelor of Science (BSc) and
a Master of Science (MSc) in Engineering
with First Class Honours from Moscow
State University, USSR, and is a Member
of the Institution of Engineering and
Technology (MIET), UK.

Ty

With over three decades of experience,

Mr. Ratnasiri has held senior leadership
roles in multinational organisations across
Sri Lanka, Europe, and the ASEAN region.
He has a strong track record in delivering
large-scale industrial projects, driving
process optimisation, and integrating
advanced technologies to enhance
operational efficiency and resilience.

He also leads the environmental
sustainability pillar of the Group’s ESG
initiatives, supporting its commitment
to responsible and sustainable
manufacturing.

He is also a Director of D P L Universal
Gloves Limited.

Ms. Brindhiini Perera

Non-Executive Director

|

Appointed to the Board on October 19, 2022

Ms. Brindhiini Perera holds a Master’s
degree in Mechanical Engineering from
Imperial College London. She brings
several years of experience across

both publicly listed and privately held
companies, serving in director-level
positions and contributing to strategic
oversight and business growth initiatives.

Ms. Perera adds an important technical
dimension to Board deliberations through
her background in mechanical engineering.
Her understanding of manufacturing
environments, industrial processes and
operational efficiency brings valuable
perspective to discussions relating to the
Group’s manufacturing and industrial
operations.

Ms. Perera serves as Director of Haycarb
PLC, Hayleys Fabric PLC, The Kingsbury
PLC, Hayleys Leisure PLC, Singer (Sri
Lanka) PLC, Royal Ceramics Lanka PLC,
Lanka Tiles PLC, Lanka Walltiles PLC,
The Fortress Resorts PLC, Delmege
Limited, Otwo Biscuit (Private) Limited,
The Canbury Biscuit Company Limited,
Manatee Clothing Company (Pvt) Ltd,
Eurocarb Products Ltd (UK), Haylex Ltd
(UK) and Dhammika & Priscilla Perera
Foundation.
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Board of Directors

Nanda Fernando

Independent Non-Executive Director
|

Appointed to the Board on January 03, 2024

Mr. Nanda Fernando is a Banker with over
four decades of experience in banking. He
currently serves as a Business Consultant.
He is the Managing Director of Professional
Business Consultants (Pvt) Ltd; a Company
engaged in providing financial planning and
advisory services.

He is engaged in uplifting productivity

in companies, resulting in increased
stakeholder benefits. He possesses a
proven track record of strategic leadership,
business growth, and exceptional financial
performance. He provided effective
leadership to Sampath Bank, utilizing

his expertise to drive organizational
success and deliver exceptional value

to stakeholders. He is also well-known

for his proven professional skills in
Financial Management and Analysis,
Business Development and Growth, Risk
Management and Compliance, Team
Leadership and Talent Development,
Operational Excellence, Stakeholder
Engagement, and Relationship
Management.

Prior to his current role, Mr. Fernando was
attached to Sampath Bank as its Managing
Director. He served Sampath Bank for 36
years from the year of its inception. Earlier
in his career, he served Hatton National
Bank PLC for almost 6 years.

He is a Senior Fellow of the Institute of
Bankers Sri Lanka and possesses a Master
of Business Administration from Sikkim
Manipal University, India

Mr. Fernando serves as an Independent
Non-Executive Director of Haycarb PLC,
Hatton National Bank PLC, Assetline
Finance PLC, R I L Property PLC, and as a
Non-Executive Director R-E-D Capital Asia
(Pvt) Ltd.

Professor Arjuna De Silva
Independent Non-Executive Director
|

Appointed to the Board on January 03, 2024

Vidya Jyothi Senior Professor Arjuna De
Silva is a Professor of Medicine at the
Faculty of Medicine, University of Kelaniya.
He holds Bachelor of Medicine and
Bachelor of Surgery Degrees as well as a
postgraduate Doctorate of Medicine from
the University of Colombo. He also holds a
MSc from the University of Oxford.

Professor De Silva is a Board Certified
Specialist in General Medicine and was
awarded FRCP from the Royal College of
Physicians London, and a Board Certified
trainer in Gastroenterology. He is a Fellow
of the Royal College of Physicians London
as well as a Fellow of the American
Gastroenterological Association and
National Academy of Sciences of Sri
Lanka. He has won many research awards
including the Presidential Research Award
in the years 2001, 2006, 2008, 2010 2012
and 2013.

He has served as the Director General of
Sports Medicine, as the Team physician
for the London Olympics, Head of the Sri
Lanka Cricket Medical Advisory Committee
and Member of the Medical panel for the
National Cricket Team. He also served as
the Chairman of the South Asian Regional
Anti-doping Agency, Sri Lanka Anti-Doping
Agency (SLADA), and George Steuart
Finance Limited, and as a Director of Sri
Lankan Airlines Limited. He has served

as a Member of the National Science

and Technology Commission, a Member

of the National Sports Council, Member

of the Board of Management of the Post
Graduate Institute of Medicine Colombo
and Associate Editor of the World Journal
of Gastroenterology.

Yohan Perera

Senior Independent Director

|

Appointed to the Board on April 01, 2024

Mr. Yohan Perera is a Fellow Member of
the Institute of Chartered Accountants of
Sri Lanka (FCA) and a Fellow Member of
the Chartered Institute of Management
Accountants (FCMA)- UK. He served as the
Managing Partner of KPMG Sri Lanka and
Maldives whilst also serving on the KPMG
Middle East & South Asia Board during his
tenure as Managing Partner of the Firm.
Prior to being appointed as Managing
Partner, he functioned as the Head of

HR, Risk Management Partner, and Chief
Operating Officer. He has over 40 years of
experience in audits of conglomerates and
listed companies with diversified business
interests.

Mr. Perera served as the President of the
Institute of Chartered Accountants of Sri
Lanka (CA Sri Lanka) during the years
2006 and 2007 and was a former Chairman
of the Sri Lanka Auditing Standards
Committee. He also served as a Board
Member of the Confederation of Asian and
Pacific Accountants (CAPA), one of four
regional organizations (ROs) recognized by
the International Federation of Accountants
(IFAC).

He currently serves as an Independent
Non-Executive Director on the Boards

of Hayleys PLC, Haycarb PLC, Overseas
Realty (Ceylon) PLC, Commercial Bank
of Ceylon PLC, E. B. Creasy & Co.

PLC, Laxapana PLC, Muller & Phipps
(Ceylon) PLC and World Vision Lanka.
Has served as a Commissioner of the
Securities & Exchange Commission

of Sri Lanka, Member of the Monetary
Policy Consultative Committee of the
Central Bank of Sri Lanka. Member of the
Governing Council of the Post Graduate
Institute of Management of the University
of Sri Jayewardenepura.



Ms. Anomi Wanigasekera

Independent Non-Executive Director
|

Appointed to the Board on December 04, 2024

Ms. Anomi Wanigasekera is the Senior
Partner of Julius & Creasy, a prominent
law firm in Sri Lanka, founded in 1879

and also heads the Intellectual Property
Division of the firm. Ms. Wanigasekera is a
leading Commercial Lawyer with a wealth
of knowledge and extensive experience of
over 42 years.

Ms. Wanigasekera is a Life Member of

the Bar Association of Sri Lanka and
Colombo Law Society. She holds a Master’s
degree from the University of Wales

on International Trade Law and holds
Diplomas in Intellectual Property Law,
International Trade Law, Banking and
Insurance Law of the Institute of Advanced
Legal Studies of the Incorporated Council
of Legal Education expanding her legal
knowledge in distinct fields of law. She
has contributed to many local as well as
international journals on different topics.

Ms. Wanigasekera has extensive
experience in all Intellectual Property
prosecution as well as enforcement
matters and transactional matters.

Ms. Wanigasekera also overlooks drafting
and reviewing of contracts and advises on
regulatory compliance matters.

She is an Independent Non-Executive
Director of Haycarb PLC and Horana
Plantations PLC. She is also a Member of
the International Trademark Association
(INTA) and co-chairs the INTA General
Advisory Council South Asia region for

the term 2026-2027, Member of the INTA
Unfair Competition Committee for the term
2026-2027, Member and Councilor of the
Asian Patent Attorneys Association (APAA)
and the Vice President of the APAA Sri
Lanka Group.

Timothy Speldewinde
Independent Non-Executive Director
|

Appointed to the Board on April 01, 2025

Mr. Timothy Speldewinde is a Fellow
Member of the Institute of Chartered
Accountants of Sri Lanka and a Fellow
Member of the Chartered Institute of
Management Accountants, UK. He
possesses wide experience in managing
local as well as international facilities and
has been an integral member of the MAS
Group for over 26 years. He served as the
CEO of Stretchline Holdings headquartered
in Hong Kong, with manufacturing facilities
in Sri Lanka and overseas.

Mr. Speldewinde serves as an Independent
Non Executive Director of Hayleys

PLC, Haycarb PLC and Hayleys Fabric

PLC. He also serves as an Independent
Non Executive Director and the Audit
Committee Chairman of The Kingsbury
PLC, Horana Plantations PLC, Ceylon Grain
Elevators PLC, Three Acre Farms PLC and
WealthTrust Securities PLC. He is also
Director of Contemporary Ceylon (Pvt) Ltd.

Dr. Upul Ratnayake

Executive Director - Technical & R&D
|

Appointed to the Board on April 01, 2025

Dr Upul Ratnayake joined Dipped Products
PLC in 2016 as Group Manager — Research
& Development and was subsequently
appointed General Manager/Head of
Technical and Research & Development

in 2017. In 2025, he was appointed to the
Board as an Executive Director.

Dr Ratnayake holds a PhD in Polymer
Technology and Material Engineering

from Loughborough University UK,

a Postgraduate Diploma in Chemical
Analysis from University of Colombo, and a
BSc in Applied Sciences from University of
Sri Jayewardenepura.

Ty

He was a founding member of the Sri
Lanka Nanotechnology Initiative and played
a key role in the establishment of Sri
Lanka Institute of Nanotechnology, where
he served as a Senior Scientist. With over
25 years of experience in research and
development within the rubber and latex
industry, he specializes in nanomaterial-
enabled rubber-based products and
advanced material technologies.

Dr Ratnayake currently serves as an
External Member of the Faculty Board

of the Faculty of Applied Sciences at

the University of Sri Jayewardenepura.
He is a Fellow Member and former Vice
President of the Plastics and Rubber
Institute of Sri Lanka (PRISL). He was
awarded the President’s Award for
Scientific Publications in 2009 and the
National Technology Award in 2016 by the
National Science Foundation. In addition,
he serves as a Visiting Lecturer and
External Examiner at both the University
of Moratuwa and the University of Sri
Jayewardenepura.
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lhe Coipoiale Managemen‘[

Mohan Pandithage
Executive Chairman

Rajitha Kariyawasan
Executive Deputy Chairman

Pushpika Janadheera
Managing Director

Ramesh Nanayakkara
Executive Director (Overseas Operations)

Indika Prasad
Executive Director (Sales & Marketing)

Chandika Ratnasiri

Executive Director
(Engineering & Projects)

Dr. Upul Ratnayake
Executive Director (Technical & R&D)

GENERAL MANAGERS/COUNTRY
MANAGERS

Prabath Mendis
Country Manager - (Thailand Operations)

Ms. Vasana Wanigasekara
Sales

Thusitha Perera
Human Resources & Legal

Nilaksha Pushpakumara
Operations

Sampath Kumara
Procurement & Logistics

Asanka Fonseka
Sales & Marketing (DUGL/SPG)

Amila Priyadarshana
Finance

Pradeep Silva
Engineering

Thomas Taddei
Country Manager - (DPL France)

Andrea Certusi
Country Manager - (ICOGUANTI)

Gaurav Sharma
Country Manager - (DPL India)

DEPUTY GENERAL MANAGERS
Tilak Warakawalage
Operations (DL)

Gamini Karunarathne
Process

Randika Prasad
Operations (Thailand Operations)

ASSISTANT GENERAL MANAGERS
Nishan Buddhika
Finance

GROUP MANAGERS/FACTORY
MANAGERS

Chamara Wimalawardena
Factory Manager (HL)

Nishantha Jayasinghe
Factory Manager (DPL Biyagama)

Hewage Kamal
Factory Manager (SPG)

Naleen Aththudawe
Factory Manager (DUGL)

Mohamed Farharth
Group Quality

Mohan Manuel
Group Production Planning

Roshan Jayasinghe
Group Procurement

Mohan Perera
Group Packing Operations

Dinesh Wickramasuriya
Group Logistics

Dinesh Thandakkara
Group Sales

Kapila Harischandra
Group Environment

Tiron Peiris
Group Process Excellence

Lakmal Wickramaarachchi
Group Packing Materials

Danushka Rathnayake
Group Projects

Kalana Devapriya
Group Quality Systems

Ms. Devaki Rodrigo
Group Laboratory

Jayanath Rupasinghe
Group Energy

Ms. Shevanthie Perera

Group Marketing & Corporate
Communications

Nithipong Navaparitthikul
Group QA/QC/WT (Thailand Operations)

Nipol Samolee

Group HR/SMR/Packing/ME (Thailand
Operations)

(51
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Ms. Selvaraj Princy

Group R&D and Process Control
(Thailand Operations)

Suresh Karunathilake
Group Finance (Thailand Operations)

MANAGERS

Niroshana Baddage
Centrifuging & Latex Supplying (HL)

Thilina Samarathunga
Knitting & Plying (DUGL)

Ms. Sagarika Mayadunne
Quality Control (HL)

Pradeep Kumar
Human Resources (Zone)

Palitha Lankeshwara
Environment

Ms. Vinodani Dabare
Regional Business Development

Nilush Kumara
Compounding (HL)

Suranga Hettiarachchi
Production (DPL Biyagama)

Madhawa Wettasinghe
Engineering (DL)

Ms. Hasini Dangalle
Research & Development (DL)

Ashoka Chandranath
Glove Designing (SPG)

Damian Thomas
Regional Business Development

Ms. Asika Attanayake
Finance

Dipped Products PLC

Susantha Perera
Engineering (DL)

Chandika Bandara
Engineering (DPGL)

Premalal Punchihewa
Production (DL)

Indika Wickramaratne
Information Technology

Ms. Saranika Kumararathne
Regional Business Development

Ms. Amanda Denuwara
Regional Business Development

Chamidu Buddhika
Research & Development (DUGL)

Ms. Lakmini De Silva
Sales & Marketing (DUGL)

Janaka Jayasundera
Sourcing

Dhammika Kulathilaka
Compounding (DL)

Malinda Navarathne
Process Control (DL)

Buddhika Ariyarathne
Process Control (DUGL)

Ms. Chamathya Fernando
ESG

Kanishka Sethunga
Business Development

Dr. Asanka Jayasinghe
Research & Development (DL)

e

Danuja Kumara
Centrifuging & Latex Supplying (HL)

Dushantha Perera
ERP

Thiwanka Kannangara
Procurement

Rasanga Abeywardana
Process (DPL Biyagama)

Chathuranga Vijayananda
Finance

Gihan Udagama
Finance

Indika Krishantha
Central Warehouse (DPL Biyagama)

Mahendra Ariyapala
Health & Safety

Lakshitha Chathuranga
Operations (DUGL)

Amila Bandara
Engineering (HL)

Jinesh Munasinghe

Business Development (Disposable Gloves)

Ms. Sanjeewani Abeysinghe

Human Resources & Administration (Non-

Zone)

Chandana Ranaweera
Finance

Thakshila Weerarathna
International Sales

Suditha Shamika
Engineering (DL)

Annual Report 2025 /2026
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lhe Coipoiale Managemen‘r

Thisara Shanuka
Production (DPL Biyagama)

Ms. Devika Herath
Quality Systems (DPL Biyagama)

Sugath Peiris
Supply Chain

Rasanga Gammanpila
Finance Processes

Ben Fernando
Customer Service

Ranuka Abeywardena
Regional Business Development

Chamika Deshan
TSP Operations (DPL Biyagama)

Ms. Siriwan Jindarat

Business Development
(Thailand Operations)

Ms. Sasithorn Chuaybumrung
Procurement (Thailand Operations)

Sanjaya Kumara
Engineering (Thailand Operations)

Ms. Orawan Chaiharn

Environment Safety and Health
(Thailand Operations)

Muhammadsukree Hayeelapeh
Administration/QMR (Thailand Operations)

Enrico Giuliano
Commercial ICOGUANTI)

Ugo Torriani
Commercial Professional (ICOGUANTI)

Salvatore Barraco
Finance (ICOGUANTI)

Luca Parodi
Procurement & IT (ICOGUANTI)

Ms. Giuseppina Ageno
Product and Quality (ICOGUANTI)

Luca Pavesi
Commercial -Agents (ICOGUANTI)

Ms. Kelly Bui
Finance (DPL France)

Laurent Soubigou
IT (DPL France)

Lukasz Grzechnik
Commercial (Rozenbal Polska)

Ms. Joanna Kamieniecka
Finance (Rozenbal Polska)

Piotr Lewandowski
Logistics (Rozenbal Polska)

Benley Costa
International Sales (Thailand Operations)

Nobel Sebastian
Finance (Hi-Care)

Pramual Thongrakjan
Production (Hi-Care)

Kapila Jeewantha
Regional Business Development
(DPL Middle East)

Rajitha Bandara
Regional Business Development
(DPL Middle East)

Bappa Khan
Regional Business Development
(DPL India)

Paidi Dileep
Regional Business Development
(DPL India)

Mohan Pandithage
Chairman

Dr. Roshan Rajadurai
Managing Director - KVPL/TTE/HPL

KELANI VALLEY PLANTATIONS PLC

Senaka Alawattegama
Director/CEO

OPERATIONAL DIRECTORS
Viren Ruberu
Low Country

Vidura Weerabahu
Finance

Dilum Pathirana
Up Country

Indra Gallearachchi
Up Country Crop Diversification

GENERAL MANAGERS
Dr. Anuruddha Gamage

Human Resources & Corporate
Sustainability

Madhawa Wickramaratne
Marketing

REGIONAL GENERAL MANAGERS
Senaka Fernando
Dewalakande

Anura Senanayake
Crop Diversification & Export Agriculture

SENIOR DEPUTY GENERAL
MANAGERS

Eranda Welikala
Ederapola

Dipped Products PLC
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Buddika Attanayake
Annfield

DEPUTY GENERAL MANAGERS
Udeni Wanigathunge
Edinburgh

Senaka Dayananda
Engineering

ASSISTANT GENERAL MANAGERS
Susantha Wijesinghe
Information Technology

Kenneth Alles
Corporate Affairs

Chandana Wanniarachchi
Process Technology

Rajith Gnanasekeram
Glassaugh

Yasith Hettiarachchi
Fordyce

Eroshan Peiris
Pedro

Chandana Senevirathne

Finance

TALAWAKELLE TEA ESTATES PLC
Nishantha Abeysinghe

Director/CEO

OPERATIONAL DIRECTORS
Kosala Wijesekera

Plantation

Gimhan Jayathilake
Plantation

Thusitha Rodrigo
Strategic Performance Management

Dipped Products PLC

Ms. Vindya Perera
Finance

GENERAL MANAGERS
Krishna Ranagala
Sustainability & QSD

SNR. DEPUTY GENERAL MANAGER
— ESTATES

Eranga Egodawela
Bearwell

Bandara Dassanayake
Agro Forestry and Projects

HORANA PLANTATIONS PLC

Johann Rodrigo
Director/CEO

Buddhi Gunasekara
Director Plantation - Low Country

Manik Weerasinghe
Director Plantation - Tea

GENERAL MANAGERS
Ajith Nissanka
Finance

Pushpika Samarakoon
Corporate Affairs

Wasantha Gunawardene
Marketing

e
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An Evolving Legacy

Among the most adaptive relationships within a coral reef ecosystem is that between the seahorse
and sea fan coral. Guided by awareness, balance and intelligent positioning, seahorses anchor
themselves to sea fan corals using their prehensile tails, remaining stable and conserving energy
as currents and conditions shift around them. The sea fan coral, in turn, relies on those very
currents to filter nutrients and sustain its own growth, its branching structures providing the grip
and shelter that allow the seahorse to hold steady in waters that are constantly in motion. It is this
stillness within change, each depending on the other to endure, that sustains the wider reef through
uncertainty and evolution.

At DPL, our strategic direction is shaped by this same balance of adaptability and long-term stability.
Grounded in the values and foundations that have guided the Company over five decades, our strategy
continues to evolve in deliberate response to shifting industries, emerging technologies and new
opportunities. By aligning our capabilities, investments and partnerships as one interconnected
ecosystem, we strengthen our collective resilience, respond with confidence to evolving conditions and

position the Company for sustained, long-term growth.




THE STRATEGIC REPORT
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Value Creation Model

The Group’s value creation model details our strategic deployment of capital over the year, aimed at creating sustainable value
for all key stakeholders.

d \C/(

INPUTS

/\—

VALUE CREATION PROCESS ACTIVITIES

FINANCIAL CAPITAL OUR OUR OUR
- Rs. 43.5 Bn Equity VISION PURPOSE MISSION
= Rs.17.6 Bn Debt To be the preferred and most Protecting you always. DPL strives to be the preferred

sought after provider of hand global hand protection

protection wear in the world provider.

A e OUR VISION IS BASED ON'SIX STRATEGIC PILLARS

- 18,207 Employees s = &

- Rs. 45 Mn Investment in
training and development

Inspired & Rl
Profitable bl Climate Innovation & Customer Chain &
Dedicated . R .
Growth Team Action Digitalisation Focus Community

Development

MANUFACTURED CAPITAL
- 7 Manufacturing locations

w@EwTTRTES WS
- Rs. 7.8 Bninvestment
in property plant and ==
equipment ! =
- Rs. 1BnlInvestmentin

energy and water OUR BUSINESS IS DRIVEN BY TWO VERTICALS
¥

INTELLECTUAL CAPITAL
-> 19 R&D experts

- 34 Accreditations and
certifications

HAND PROTECTION

Procurement  Research and Quality Packaging Global i
of raw development Assurance Marketing and
G\ SOCIAL AND materials Distribution

%" RELATIONSHIP CAPITAL

- Rs. 35+ Mn Investment in
community development

- Rs. 26 Bn Payment to
suppliers

PLANTATIONS

7
&
Land Cultivation Harvesting Processing & Marketing
s (TR Manufacturing and Sales

Zdi: ) NATURAL CAPITAL
> 64,771 acres Land extent

- 38,002 Mt Raw materials
consumption

- 2.22 GJ Mn Energy consumption
- 2.3 m?®Mn Water consumption

3

’l
CORPORATE ﬂf’-‘
GOVERNANCE RISK MANAGEMENT 4




/— /
N
OUTPUTS OUTCOMES IMPACT
Strategic REIEVE
Piller: Stakehoders:
- Rs.82Bn Group Revenue -  10% Return on Equity (ROE) o
-> Rs.6.8BnGroup PBT - Rs.5.88 Earnings per Share Lﬂﬂﬂ ‘ ‘ ‘
(EPS) I,.- o X
- [y elavant kE=== ==
- Rs. 213 Dividend per Share 1 SDGs:
Strategic Relavant
. . Piller: Stakehoders:
-> 689 New employees - High calibre team
- 50 Hours of training per employee - Rs. 30 Mn Revenue per Employee @ .
- Rs. 6.5 Bn Payments to employees - Rs. 11 Mnvalue added per employee
. ; REIEVE
> Empl tent tio 80%
mployee retention ratio 80% SDGs: - . u
Strategic REIEVE
- 01 new plant facilities -  Thefirst green building-rated Piller: Stakehoders:
>  Rooftop solar across 05 factory in Sri Lanka ‘ . . .
operational sites - Improved productivity
- Platinum LEED certification for -  Enhanced efficiency Relavant
the sports glove factory > High-quality products SDGs: . .
= Rs. 81 Mn Cost saving from >  Sustainable production ~
efficiency initiatives T
e
- T
e ___"":;:
A
Strategic REIEVEL
Piller: Stakehoders: f' -
-> 02 new Patents applied - Enhanced Advanced technology
- 12 New products developed in 2024/25 -  State-of-the-art manufacturing ‘ ‘ ‘ L
facilities
Lo - . REIEVEL
-  Cost optimisation efficiency gains SDGs: . Y : B
- Strategic REIEVE 3
% L A Piller: Stakehoders: f
- 30,000+ CSR beneficiaries reached ﬂ-"-' >  65% local procurement = ‘ ‘ . .
-  66% Existing suppliers evaluated - 94% customer retention i
- 47 new customers acquired - Increased local economic Relavant
| g value creation SDGs: H . . .
i e ~
" 'r'..-' |
. . =
___ r-‘_'.a Strategic REIEVE LFa
i F > 94% renewable energy utilisation Piller: Stakehoders: :
> 233,957 MtCOe Emissions > 6.6 Mn kWh renewable energy rf'l,r
generated generated IIr ’
= - 6,321 Mt Waste generated > 224,645 m3 water recycled/reused |
| 94% Renewable energy used > 15 environmental stewardship Relavfant
e B ; SDGs:
i initiatives implementeddeve
F A J .
_ i \
r = .J I.'I *f J | = .ﬁ
L] g
—— i ik .11 [ :
) o~ L 4
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Responding to Our Slaheholders

GRI2-26, 2-29

At DPL, stakeholder engagement is central to the way we operate and grow. We believe that strong, transparent, and continuous dialogue
with our stakeholders creates mutual value and fosters long-term trust. Through ongoing engagement, we gain insight into evolving
stakeholder expectations and address them proactively. Stakeholder prioritisation is guided by their influence on our business and their
potential impact on our operations. An overview of our stakeholder engagement activities during the year is presented below.

Our Stakeholder Engagement Process

Step o Step 9

Stakeholder mapping Determine approach

Step @

Conduct engagement

Step 9

Review feedback
Conduct stakeholder

engagement according
to the criteria identified

Determine the
engagement approach and
mechanisms, including

Identify risks/
opportunities from
feedback and determine

Criteria for identifying and
prioritising stakeholders

the required intensity, under step 2 above actions
frequency, and logistics
%
Impact on Level of [ J |
stakeholder Low Medium High engagement Low Medium High §

Impact on stakeholder: H

INVESTORS & SHAREHOLDERS

Level of engagement:

Methods of Engagement
= Annual General Meeting (annually) -

Key Concerns Raised

Strength of governance and risk -
management -

ESG performance and commitments

= Annual Report (annually) Share price performance

= Strategic resilience and execution -

= Interim financial statements Macroeconomic risk exposure

(quarterly) = Capital allocation effectiveness -

Transparent and timely communication
= Announcements to the Colombo Stock -
Exchange (ongoing)

Growth opportunities

= Corporate website (ongoing) Our Response

* Press releases (when required)
= One-to-one engagement (when

= Strong corporate governance
framework

required)

liquidity

« Proactive and integrated risk
management practices

= Prudent financial management with a
focus on balance sheet strength and

Effective execution of our strategy,
delivering strong earnings growth

Capacity expansion to meet emerging
and future demand

Exploration of opportunities in new and
existing markets

Implementation of the DPL Pulse ESG
roadmap

Value Created

10%

Return on Equity

Relevant Material Topics

Regulations and compliance
Macro-economic impacts

Operational efficiency and productivity
Market presence

Energy consumption

Technology and product innovations

Link to Capitals

Relevant Strategy Pillar

Dipped Products PLC
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CUSTOMERS Level of engagement: ¢ Impact on stakeholder: H z
Methods of Engagement Key Concerns Raised §
= Customer Satisfaction Surveys (annual) = High product quality Assured quality of processes, systems, -
- Customer Relationship Management - Consistent and reliable supply and products 8

(ongoing) « Competitive pricing Responsible and sustainable operations i
L ©

Corporate website (ongoing)

Buyer visits to estates and factories
(upon request)

Participation in trade fairs (ongoing)

Customer grievance mechanism
(ongoing)
Press releases (when required)

= Ease and efficiency of transactions

Social and environmental stewardship

Our Response

= 0ngoing investments in innovation and
value-added solutions

= Investments to enhance distribution
efficiency and effectiveness

Integration of sustainable practices into
business processes and decision-making
Continuous compliance with quality,
safety, and environmental certifications

@
Y
5
P
]
°
<]
=
=

One-to-one engagement (when = Sustained focus on product and process

A (@]
required) sustainability 5

o

2

@

Value Created | Relevant Material Topics Link to Capitals Relevant Strategy Pillar g
@

810/ * Product responsibility = Customer satisfaction §
0 Product quality * Customer requirements @
Customer - Product & Packaging on sustainability ©
Satisfaction lifecycle Climate change G,
Rate ; 2
adaptation o

c

3

& g

EMPLOYEES Level of engagement: ¢ Impact on stakeholder: H W <
5

Methods of Key Concerns Raised 4
>

Engagement < Adequate and competitive remuneration structures = Promotion of physical and mental well-being 3
Q

- Engagement = Safe, inclusive, and conducive working = Continuous learning, skills development, and %
through trade unions environment career advancement opportunities &

H Py
(ongoing) = Attractive rewards and benefits, including %é"

= Performance healthcare coverage =

appraisals (annual)

= Staff meetings
(ongoing)

= Work-life balance
initiatives (ongoing)

Our Response

« Sustained investment in training and skills = Continued focus on occupational health, safety,
development and well-being

" = Enhancement of employee facilities and working « Constructive and regular engagement with trade
= Grievance conditions unions
mechanism - ) " - .
) = Provision of financial and non-financial support
(ongoing)

mechanisms

Value Created

80%

Employee
Retention Rate

Relevant Material Topics Link to Capitals Relevant Strategy Pillar

R\

« Regulations and
compliance

= Operational safety
and emergency
preparedness

uolTew Jolu| [elouRUI4 79 S110d8Y 9811ILIWO0D

= Operational efficiency
and productivity
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Responding to Our Slaheholders

SUPPLIERS & BUSINESS PARTNERS

Level of engagement:

Impact on stakeholder: H

Methods of Engagement

= Supplier forums (annual)

= Relationship managers (ongoing)
= Firstlight Programme (ongoing)
= Corporate website (ongoing)

* Pressreleases (when required)

= One-to-one engagement (when
required)

Key Concerns Raised

Commitment to ethical business conduct

Fair, transparent, and predictable pricing
mechanisms

Timely settlement of payments

Consistent demand and long-term
supplier relationships

Efficient and transparent transaction
processes

Financial support to mitigate import
restrictions

Supplier competency development and
capacity building

Our Response
= Timely payments to support

uninterrupted supplier operations
Greater transparency on future demand

Supplier development initiatives

Financial and non-financial support to
ensure supplier sustainability

Value Created

65%

of our natural latex is
procured from 4,800+ local
farmers through the Firstlight
programme

Relevant Material Topics

Environmental = Regulations and
and social issues compliance
along the supply e Product &
chain Packaging
Product lifecycle
responsibility = Human rights
Product quality assessment

Link to Capitals

&

Relevant Strategy Pillar

TT@TT

COMMUNITIES

Level of engagement:

Impact on stakeholder: M

&

Methods of Engagement

* CSR and community development
initiatives (ongoing)
« Grievance mechanisms (ongoing)

« Pressreleases (when required)

Key Concerns Raised

Promotion of local employment and
livelihoods

Investment in community development
and corporate social responsibility
initiatives

Proactive management to minimise
environmental impacts

Our Response

Promoting employment opportunities in
local communities

Proactive management of environmental
impacts arising from operations

Sustained investment in community
engagement and development
programmes

Value Created

515,000+ .

CSR Beneficiaries

Regulations and -

compliance and effluents
Impacts of e Community
infrastructure and livelihood

and project
development

Link to Capitals

@% TT@TT

Water discharge

development

Relevant Strategy Pillar

Dipped Products PLC
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GOVERNMENT & REGULATORS Level of engagement: ¢ Impact on stakeholder: |l z
5
Methods of Engagement Key Concerns Raised §
= Engagement at industry forums and = Contribution to national export earnings = Full compliance with relevant regulatory -
corporate engagement platforms and foreign exchange inflows requirements ;é
(ongoing) = Payment of taxes in support of - Commitment to positive societal and 2
« Written communications (ongoing) government revenue environmental outcomes =
= Regulatory reporting (ongoing) = Alignment with national economic
< Announcements to the Colombo Stock development objectives
Exchange (ongoing)
« One-to-one engagement (when Our Response
required) - Full compliance with all applicable - Generation of export income to support
government regulations and guidelines Sri Lanka’s balance of payments
« Maintaining close, transparent, and = Employment generation and contribution o
constructive relationships with relevant to community development =
regulatory authorities '<_°>‘
V)
= Timely payment of taxes and statutory g
obligations )
@
B
5
3
Value Created Relevant Material Topics Link to Capitals Relevant Strategy Pillar @
a.
100% « Regulations and compliance §
%]
. .  Human rights assessment W0 C
Compliance with government plly 3
regulations and guidelines §
5
2]
Mechanisum for seeking advice and rasing concerns =
DPL maintains confidential and accessible mechanisms that enable employees, suppliers, customers, communities and other g
stakeholders to seek advice on responsible business conduct and report actual or suspected misconduct. Concerns may be raised g
through dedicated reporting channels, including anonymous reporting options, and are reviewed through an independent investigation )
process that safeguards confidentiality and protects whistleblowers from retaliation, refer pages 431 and 432 for more details for %’

whistleblower procedure and communication channels.

Processes to Remediate Negative Impacts

All reported concerns are assessed through a structured investigation process and addressed
through appropriate corrective and preventive actions. Depending on the nature of the issue,
remediation measures may include policy improvements, corrective action plans, disciplinary
measures, stakeholder engagement and ongoing monitoring to prevent recurrence.
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STRATEGIC PRIORITIES AND RESOURCE ALLOCATION

Our strategy is anchored in six strategic priorities that guide resource allocation across the six capitals. In doing so, we balance business
performance with sustainability objectives, enabling us to deliver sustainable, triple bottom-line growth.

. MLH_ Profitable Growth

= p P .
\{@ﬂ Customer Focus " Innovation and Digitalisation

Progressin FY 2025/26

{4

Product diversification: Shifted the
product mix towards high-value,
specialised solutions.

Capacity upgrades: Added new
production lines to complement the
changes in the product mix.

Strengthened operational efficiency:
through the implementation of lean
management principles, waste
reduction initiatives and process
optimisation initiatives across
manufacturing facilities.

Supplier diversification to benefit
competitive pricing and procurement

Customer led innovation: Prioritised
the development of high-value,
customised products tailored to niche
market segments.

Implemented customised CRM
system to improve responsiveness
and complaint management.

Expanded market reach by
establishing DPL dedicated sales
offices in France, Italy,Poland, India
and Middle East.

Deployed sales representatives in
selected markets such as Australia,
Canada and parts of Europe.

Made substantial investments in
plant technology, including the
integration of robotic systems and
upgrades to manufacturing facilities.

Commissioned a fully robotic
household glove plant.

Continued investment in research

and development to introduce new
products and process innovations.

Development of application specific
glove ranges.

R&D training sessions including
structured mentoring sessions and
technical documentation.

efficiencies. Participated in leading international = Digitisation initiatives strengthened
C . Enhanced supply chain efficiencies trade fairs to promote new product operational efficiency, enhanced
g by introducing inhouse packaging and ranges and attract new customers. real-time visibility, and improved
O printing lines. Ensured compliance with key responsiveness through advanc_ed
% « Improved logistics efficiencies certifications related to quality, Zﬁ:g;fﬁ:ggﬁ?gﬂ;ﬁ?ﬁ;ﬂlij::lztsje
o through centralised warehouses, environmental standards, CRM implementation, migration
o centralized procurement of raw occupational health and safety, and to cloud infrastructur’e platforms
to) materials and direct contracts with food safety. Modernisation of the Manufacturi’ng
(- shipping lines effectively mitigating Execution System (MES) and
© the impact of rising freight costs. Digitisati )
T igitisation of latex collection and
« Established regional warehouses in high risk product testing systems.
the Middle East to reduce lead times
and mitigate shipping disruptions.
[76 ] Dipped Products PLC
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Inspired and Dedicated Team

Progressin FY 2025/26

<X Climate Action ﬁ@ﬁ

Value Chain and Community
Development

{4

Hand Protection

Ensured Human Resources policies
and procedures remain aligned with
evolving global trends through timely
reviews and updates.

Strengthened Learning and
Development to build an internal
talent development. DPL launched
a long term in house technician
development programme with NITA
to build a sustainable internal talent
pipeline.

Enhanced recruitment processes
with LinkedIn sourcing, and
engagement with universities.

Invested in occupation health and
safety initiatives. This included
mental health services.

Fostered a performance-driven
culture supported by a transparent
reward and recognition framework
via the Performance Management
System.

Linking ESG criteria to performance
evaluation ensuring that incentives
drive long-term environmental,
social, and governance outcomes.

DEI Training programs to reinforce
Diversity, Equity & Inclusion (DEI)
across the organisation.

Developed a flexible and versatile
workforce capable of adapting to
fluctuating demand and dynamic
work schedules.

Reviewed and updated existing
policies supported by training and
awareness initiatives.

Monitoring and reporting of climate
and sustainability related risks and
opportunities under SLFRS 1 and
SLFRS 2. This section of the report
has also been externally assured.

Ensured all standard reporting
requirements were met and aligned
with evolving regulatory expectations
and global trends.

Expanded the portfolio of
sustainable products, including
biodegradable materials, FSC®-
certified paper packaging, and fair-
trade certified rubber gloves.

Investing on environmentally
conscious projects such as
biodiversity conservation,
reforestation, pollution prevention
and wildlife conservation.

Renewable energy generation and
consumption.

Investments in energy efficient plant
and machinery.

Developing smallholder rubber

farmers under the Firstlight Initiative.

Developed and launched DPL
EasyPay app to digitised rural farmer
payments.

Developed new farmer networks in
emerging regions such as Ampara,
Anuradapura and Matale.

Training farmers to adopt
responsible plantation practices

Rolled out a digital latex collection
system to enhance efficiency and
traceability.

Conducted supplier recognition and
development programmes.

Invested in various CSR projects to
support and uplift local communities
under 6 main themes covering
Education, Health, Nutrition and
wellbeing, poverty eradication and
response to disaster.

Dipped Products PLC
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S‘[ra’teglc Priorilics and Resource Allocation

r

T

ﬂUJL Profitable Growth

Customer Focus

Innovation and Digitalisation

Rs.7.8Bn | 55

Estates in
Sri Lanka

Capital
Expenditure

Manufacturing Facilities

Rs.2.1Bn | 36
! salesand

marketing experts

in Headquarters

Selling and
distribution
expenditure

322

OEM/Private label partnerships

" Progress in FY 2025/26
e Sustained investments in automation Product quality and operational Integrated new technologies to
to enhance operational efficiency. integrity were maintained through reduce labour costs and enhance
5 < Continuously allocatediresanmcas strict adherence to established overall productivity.
t; towards field development and PGl standards, S _operating Smart Agriculture initiatives
o ONGOTNT o g er procedures, ensuring consistent
(0] e ) performance and manufacturing = Smart weather stations and soil
il Maintained a strong focus on excellence. monitoring.
elevating product quality while . .
9 driving C?VZI‘a" pro?iuctiv)i/ty gains iasa,on productinnavation and pRplone tectnologyiforicropiealth
E ' strengthening the customer value analysis, fertilizer application.
+ < Prioritised the expansion and proposition at Mabroc Teas. .
% diversification of cultivated crop - . Clovul e Bl el e
— varieties to strengthen agricultural Maintained g e e RIS
o OULDLIT Ane] o uphold and continuously improve
P i quality and food safety management
systems.
Resource Allocation
Rs. 111 Mn Rs. 570 Mn

Investmentin IT Investment in R&D

and digitization

19 - 100%

R&D experts IT Security with

Strict Access

controls
Measuring Progress
USD 269 Mn : 10% 47 04 Rs. 81 Mn 12
Revenue Reported | Returnon Capital New customers New markets Annual savings from | New products
Employed reached efficiency initiatives | (Hand Protection)
Rs. 5.88 Rs. 2.13 81% 94% 02 15
Earnings Per Dividend Per Customer Customer New patents New products in
Share Share Satisfaction Score Retention Ratio (Hand Protection) the pipeline (Hand
Protection)
Rs. 58.18 Rs. 875 Mn
Net Asset Per Share Revenue from Sustainable Products

Unless mentioned otherwise, the non-financial information relates to the Hand Protection operations, which is
the focus of this Annual Report. Information on the Plantation Sector is available in respective annual reports of

Kelani Valley Plantations PLC (KVPL), Talawakelle Tea Estates PLC (TTE) and Horana Plantations PLC (HPL).

Dipped Products PLC
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Inspired and Dedicated Team

Progress in FY 2025/26

Value Chain and Community

NIV Q
<& Climate Action W Devalr

« Focused on training and development
to increase productivity.

< Introduced the industry first
grievance hotline, VKR 360 grievance
system.

Plantation Sector

Resource Allocation

Ensured all standard reporting
requirements were met and aligned
with evolving regulatory expectations
and global trends.

Engaged in biodiversity and
reforestation projects.

Renewable energy generation and
consumption.

Launch of a recycling processing
centre.

« Engaged with smallholder tea
growers and encouraged them
through annual recognition
programs, technical support, quality
and traceability improvements.

Rs. 16.5 Bn Rs. 45 Mn
Payments to Investment in
employees Training

689 50 Hrs

Average Training

Rs. 124 Mn 85%
Investment in | Renewable energy
environment : usage

initiatives ;

16%

Rs. 359 Mn Rs. 26.3 Bn
Investment in CSR Payment to
suppliers

Rs. 2.2 Mn 21

Employee retention ratio (Plantation)

Total GHG Emission offset

New Recruitments Increase in rain water harvesting Investment Active logistic

per employee in supplier & distribution

development partners
Measuring Progress
80% Rs.30.6 Mn 5,592 MWh 1.7 m*Mn 9 . 65%
Employee retention Revenue per Solar power Waste water New strategic i Local natural latex
ratio employee generated across treated business partners procurement
(Hand Protection) the Group onboard
Rs. 11 Mn 1.8% 94% 100% 66%
Value added per Reduction in Scope 1 | Reliance on New Suppliers Existing suppliers
employee & 2 emissions ! renewable energy screened evaluated for ESG
compliance

7% 3,915 MtCO.e 485,000+

CSR beneficiaries in Plantations

Dipped Products PLC
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S‘[ra’teglc Prioritics and Resource Allocation

’[M.

Future focus areas

Profitable Growth

<Lt Customer Focus

Innovation and Digitalisation

P short Term S

Driving operational efficiency
and cost discipline to streamline
processes and enhance overall
profitability.

Investing in new manufacturing
facilities to expand production
capacity.

Expanding into key markets

by strengthening distribution
networks in regions such as South
America and Middle East.

Advancing sustainability
initiatives to support long-term
environmental stewardship and
responsible growth.

J

- J

P short Term S

= Promoting DPL brands through
a differentiated and specialized
product portfolio, strengthening
brand positioning and customer
value.

« Strengthening customer
relationships.

= Expanding market presence to drive
growth and diversification.

—— TR —

Developing innovative glove
solutions to address evolving
customer needs and enhance
product differentiation.

Embedding ESG principles into
our business strategy to drive
sustainable and responsible value
creation.

Expanding our global footprint, with
a presence in over 70 countries, to
strengthen competitiveness and
market reach.

Leveraging digitalisation and
automation to improve operational
efficiency, enhance product quality,
and support scalable growth.

J

— IR —

= Leveraging an outsourced platform
to effectively serve price-sensitive
market segments, enhancing
competitiveness and market reach.

= Strengthening electrician glove
sales in Europe through targeted
market development and customer
engagement initiatives.

= Expanding market share in South
America to drive geographic
diversification and support
sustainable growth.

P Siort Torm S

= Leverage the increased production
capacity, alongside reducing cost
of production through continuous
process improvements to enhance
operational efficiency and
profitability.

e Streamlining raw material usage
to improve consistency, optimise
performance, and strengthen cost
efficiency in glove manufacturing.

P Long Torm S

« Positioning DPL as a market leader
in unsupported industrial chemical
gloves, strengthening brand
leadership, differentiation, and
competitive advantage.

« Investing in the development of R&D
capabilities through postgraduate
qualifications and targeted training,
enhancing technical expertise,
fostering innovation, and supporting
long-term product leadership.

Dipped Products PLC
Annual Report 2025 /2026
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Inspired and Dedicated Team

Progressin FY 2025/26

Climate Action

&

Value Chain and Community
" Development

—— T ——

= Enhancing employee learning and
development, targeting a year-on-
year increase in learning hours
and strengthening measurement
of training effectiveness to build
future-ready capabilities.

= Establishing a robust talent pipeline
for critical technical skills, ensuring
continuity, capability building, and
long-term competitiveness.

« Implementing targeted retention
programs focused on employee
engagement and satisfaction,
strengthening workforce stability
and performance.

= Advancing digital learning and
technology integration to enable
continuous development and a
more agile, skilled workforce.

= Promoting employee well-being
and a dynamic workplace.

= Adopting innovative and inclusive
recruitment practices, minimizing
unconscious bias and reducing
paper usage to support diversity
and sustainability.

= Launching structured engagement
and retention initiatives to enhance
employee experience, foster
loyalty, and support long-term

—— CEEy——

« Reducing our carbon footprint
through targeted initiatives that
lower emissions and support long-
term environmental sustainability.

« Expanding the use of renewable
energy to decrease reliance on
conventional energy sources and
improve energy efficiency.

« Implementing advanced waste
management strategies to
eliminate landfill waste and
promote circular resource use.

= Strengthening responsible
procurement practices to minimize
environmental impact across the
value chain and support sustainable
sourcing.

organizational success.

- J

P Long Term S

= Establish a comprehensive talent
pipeline and succession planning.

« Cardre rationalisation and
automation.

« Maintain healthy industrial relations.

- J

-

Enhancing the latex collection
process to eliminate errors

and improve the efficiency and
timeliness of supplier payments,
strengthening supply chain
reliability.

Increasing local sourcing of natural
rubber to improve supply security,
support local economies, and
reduce supply chain risks.

Diversifying the supplier base by
sourcing alternative suppliers to
enhance resilience and flexibility.

Achieving procurement cost
efficiencies across key material
inputs to support margin
improvement and operational
sustainability.

Consolidating Group freight
volumes to optimise logistics,
reduce transportation costs,
and improve overall supply chain

efficiency. /

L short Term SR

—— D ——

= Targeting near-total renewable
energy use by 2030 to reduce
environmental impact and enhance
energy resilience.

= Aligning operations with the UN
SDGs to embed sustainability into
core business practices.

= Expanding eco-friendly production,
including LEED-certified facilities,
to improve efficiency and
environmental performance.

= Enhancing recycling and resource
efficiency across the value chain to
promote circularity and minimize

- J

\ waste. /

Conduct supplier and risk
management.

Dipped Products PLC
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Our strategic priorities guide decision-making and disciplined resource allocation. In pursuing these priorities, we carefully manage
trade-offs across the six capitals defined by the Integrated Reporting Framework-financial, manufactured, human, social and
relationship, intellectual, and natural capital-balancing short-term performance with long-term value creation. The following section
outlines these trade-offs, highlighting both the immediate impacts and the long-term benefits within our strategic framework.

Finance Capital

We have prioritized strategic Capex
investments to expand production capacity
and distribution capabilities. While this has
impacted short-term liquidity, it positions

Human Capital

The strategic expansion of our operations
not only generates new employment
opportunities but also cultivates an
environment that enables continuous

Intellectual Capital

Profitable growth fuels greater investment
in R&D, strengthening our intellectual
capital through continuous innovation, the
development of proprietary knowledge,

organization.

Profitable the Company for sustained revenue growth professional development and individual and the advancement of differentiated
growth and long-term value creation. growth across our workforce. technological capabilities.
Our commitment to customer-focused Increased customer focus enhances A strong focus on our customers enables
product innovation creates significant our human capital by creating new and us to generate deep insights that underpin
@ value for our clients, supporting faster evolving opportunities in sales, marketing, our intellectual capital, enhancing
revenue growth and enhancing overall and customer relationship management, | innovation, improving services, and
Customer financial capital. while fostering strong customer- ensuring effective customer engagement
focus centric skills and mindsets across the strategies.

Innovation &
Digitalisation

We are making investments in R&D and
digitisation that, while impacting short-
term financials, position the Company for
transformative long-term returns through
innovation, operational efficiency, and
enhanced financial performance.

Our investments in innovation and
digitalisation enhance human capital by
increasing productivity, building future-
ready skills and enabling employees

to deliver greater value through more
strategic, high-impact activities.

We leverage our R&D capabilities to
convert innovation into tangible intellectual
capital, including proprietary technologies,
protected inventions, and specialized
expertise that drive differentiation and
long-term competitive advantage.

Inspired and
dedicated
team

Our investment in our employees while
impacting short-term financials, are
critical to building talent, strengthening
capabilities, and enabling a more
productive, efficient, and high-performing
organization over the long term.

Our investment in enriching the employee
value proposition fosters an inspired,
high-performing workforce, improves
talent attraction and retention, deepens
engagement, collaborative knowledge
sharing, and fosters a resilient, innovation-
led culture that enhances organizational
capability.

Our engaged and motivated workforce

is a critical driver of intellectual capital,
enabling continuous skill development,
effective knowledge retention, and a
culture of innovation and problem-solving.
This, in turn, strengthens our proprietary
capabilities and enhances our brand
reputation.

Climate
action

We are investing in sustainable energy
solutions such as biomass and solar
power, which, while requiring significant
initial capital, are anticipated to deliver
lasting cost efficiencies and reinforce
long-term financial and environmental
sustainability.

By embracing climate action, we create
not only a better working environment but
also a stronger sense of purpose across
our workforce, reinforcing our EVP and
positioning the Company as a responsible
employer that attracts and retains talent
aligned with our sustainability values.

We are advancing climate action through
pioneering R&D in sustainable products.
This not only supports environmental
sustainability but also strengthens our
intellectual capital through the creation
of proprietary technologies, innovative
processes, and specialized material
expertise that enhance long-term
competitiveness.

8

Value
chain and
community
development

Strategic investments across our value
chain enhance supply chain efficiency,
which is expected to deliver a sustained
and positive impact on financial capital
over the medium to long term.

Our leadership in driving and
communicating CSR initiatives across

the value chain strengthens our EVP by
demonstrating a tangible commitment to
ethical practices. This not only enhances
employee engagement but also positions
us as an employer of choice, supporting
talent attraction and long-term workforce
loyalty.

Through strategic partnerships across
our value chain, we drive meaningful
community impact while strengthening
intellectual capital. By fostering local
insights, building strong stakeholder
relationships, and co-creating solutions,
we enhance innovation and reinforce our
social license to operate.

Dipped Products PLC
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Profitable
growth

Natural Capital

Our disciplined reinvestment of profits
into eco-efficient technologies enables

us to reduce environmental impact

and preserve natural capital, while
delivering operational savings that
support ongoing profitability creating a
sustainable cycle of value creation linking
financial performance and environmental
stewardship.

Social & Relationship Capital

Our ability to generate sustainable,
profitable growth supports the

consistent delivery of fair returns to
stakeholders-through dividends, employee
compensation, and partner payments.
This consistency builds trust, enhances
stakeholder relationships, and fosters
long-term commitment and engagement.

Manufactured Capital

Our sustained profitable growth supports
ongoing investments in production

and distribution capabilities, enabling
the modernization and expansion

of manufactured capital, improving
operational efficiency, and extending our
reach across key markets.

Customer
focus

With customers placing increasing
importance on transparency and
environmental stewardship, our adherence
to product certifications and industry
standards plays a key role in preserving
natural capital. This commitment provides
credible assurance of responsible
resource management, aligning our
operations with customer values and
reinforcing long-term brand loyalty.

By deepening customer engagement, we
strengthen Stakeholder and Relationship
Capital, fostering loyalty and enhancing
our understanding of evolving customer
needs, all of which are essential to
sustaining long-term growth and value
creation.

By proactively responding to evolving
customer needs, we invest in sales, digital
capabilities, and production capacity,
continuously refining our manufactured
capital to ensure it remains aligned with
delivering optimal customer value and
supporting long-term growth.

Innovation &
Digitalisation

We leverage innovation and digitalisation
to strengthen our stewardship of natural
capital, developing solutions that
optimize resource consumption, reduce
environmental impact, and support the
regeneration of ecosystems-reinforcing
our commitment to sustainable value
creation.

We leverage innovation and digitalisation
to enhance operational efficiency and
strengthen customer relationships.

By improving service delivery and
responsiveness, we increase customer
satisfaction, build trust, and foster long-
term loyalty that supports sustained value
creation.

We continue to enhance our digital
infrastructure through ongoing innovation,
strengthening our manufactured capital.
This enables greater operational efficiency,
scalability, and the development of
advanced service delivery models that
support sustained growth and value
creation.

Inspired and
dedicated
team

An engaged and environmentally
conscious workforce plays a critical role
in safeguarding natural capital. Through
their commitment to reducing waste and
promoting responsible resource use,
our employees actively contribute to
environmental stewardship, supporting
our broader sustainability objectives and
long-term value creation.

Our people play a pivotal role in
strengthening Social and Relationship
Capital. Through active participation in
CSRinitiatives, they build community trust
and reinforce our social license to operate,
while their commitment to delivering
exceptional customer service fosters
loyalty, drives advocacy, and deepens
long-term customer relationships.

We have enhanced investments in
employee facilities to strengthen our
manufactured capital, creating a more
supportive and modern work environment
that promotes productivity, well-being and
overall workforce effectiveness.

Climate
action

Through dedicated climate action,
including significant reductions in
emissions and the promotion of
responsible resource consumption, we
actively mitigate our environmental impact
and safeguard the resilience and integrity
of our natural capital, supporting long-
term sustainable value creation.

Our proactive and progressive approach
to climate action significantly strengthens
our brand reputation as a responsible and
forward-looking organization, resonating
positively with customers, investors,
suppliers, and the wider community, and
reinforcing long-term stakeholder trust
and confidence.

Our climate action initiatives drive the
integration of energy-efficient designs

and advanced technologies into our
infrastructure, enhancing the quality,
sustainability, and resource efficiency of
our manufactured capital while supporting
long-term value creation.

Value
chain and
community
development

We actively engage with suppliers and
communities to build a sustainable value
chain. Through these partnerships, we
promote responsible sourcing, reduce
waste and emissions, and support local
environmental initiatives-contributing
directly to the preservation and
enhancement of natural capital and
reinforcing long-term sustainable value
creation.

We strengthen our relationships with local
communities, enhancing our reputation,
fostering goodwill, and creating a more
supportive and collaborative operating
environment that underpins sustainable
long-term value creation.

Stronger partnerships with the value chain
and community enable the Company to
streamline its supply chain infrastructure,
including vehicle fleets and warehousing,
for enhanced efficiency and sustainability.

Dipped Products PLC
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Deteminin Sf, Materal Matlers

The Group’s material topics reflect its most significant impacts on the economy, environment, and society, including impacts on

human rights.

MATERIALITY ASSESSMENT PROCESS

The Group undertakes an annual materiality assessment in line with the methodology adopted by the Hayleys Group. This process follows
a clearly defined seven step framework to identify and prioritise material matters. Materiality assessments are conducted separately for
the Hand Protection and Plantation sectors, after which the results are consolidated through a weighted scoring process to determine
matters material to the DPL Group as a whole.

1: Define process parameters based on

Reporting frameworks

The Group’s business model

Discussions with Heads of

Strategic aspirations

divisions

(GRIl'and IR)

Step 2: Filtration of the extensive list of identified topics based on organisational impact and stakeholder impact

Financial Impact Innovation . L. . . Stakeholder
- Opportunity Repuratlon SHermaes S Strategy

Potential impact
on the Group's

Opportunities
stemming from

Potential
implications for

Potential
impacts arising

Matters related
to value creation

The magnitude
and likelihood

The magnitude
and likelihood

short-, medium-, material issues the Company's from external which form of internal and of exposure to
and long-term to develop new reputation and its variables, the basis of external risks. both external
financial results, products or ability to compete including boardroom and internal risk
cash flow processes, effectively. exchange rates, discussions factors.
generation, and potentially interest rates,
financial stability. improving the commodity

Company's prices, and

competitive climate change,

position. among others.

- AN o AN o - - )

Organisational impact

Step 3: Evaluate the importance of each matter through a scoring system

Each factor is scored from 1 (low impact) to 3 (high impact) and aggregated to obtain a consolidated score

Group operations

Step 4: Set reporting boundaries based on

Industry dynamics, risks and opportunities
discussions with Heads of divisions

Step 5: Determine disclosures based on

Stakeholder
impact

External stakeholders

IR Framework GRI Standards Performance Management/KPI Framework

Dipped Products PLC
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MATERIALITY MATRIX
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De‘termining Malcrial Mallers

Material Topic Category Materiality Relevant GRI/SASB Impacted Relevant Capitals
Compared to | Standard strategic
the Previous pillar
Year
M1  Product Responsibility Social High GRI 416-1, 416-2, 417-1, SDG 3, Customer Manufactured
417-2, 417-3; SASB CG- 12 Focus
HP-250a.1, 250a.3, 250a.4;
SRRO 02
M2 Product Quality Social High GRI 416-1, 416-2, 417-1; SDG 3, Customer Manufactured
SASB CG-HP-250a.1; 12 Focus
SRRO 02
M3 Product & Packaging Environmental High GRI 301-1, 301-2, 301-3, SDG 12, Innovation &  Intellectual
Lifecycle 306-1 to 306-5; SASB 13 Digitalization
CG-HP-410a.1, 410a.2;
SRRO 02
M4 Water Stress & Environmental  Low GRI303-1, 303-3,303-5; SDG6, Natural Natural
Consumption Management SASB FB-AG-140a.1, 12 Capital
140a.2, CG-HP-140a.1,
140a.2; CRRO 01, CRRO 02
M5 ' Materials Environmental High GRI 301-1, 301-2, 301-3; SDG 12 Natural Natural
SASB CG-HP-410a.1; Capital
SRRO 02, CRRO 01
M6  Customer satisfaction Social High GRI 416-1, 417-1, 418-1; SDG 8, Customer Social &
SASB CG-HP-250a.4; 12 Focus Relationship
SRRO 02
M7  Climate Change Adaptation Environmental High GRI 201-2, 305-1 to 305-5; SDG 13 Climate Natural
SASB FB-AG-110a.2; Action
CRRO 01, CRRO 02
M8  Regulations & Compliance  Governance High GRI 2-27, 206-1; SASB FB- SDG 16 Profitable Financial
AG-140a.3; SRRO 01 Growth
M9  Waste Environmental High GRI306-1 to 306-5; SASB  SDG 12 Natural Natural
CG-HP-410a.2; SRRO 02 Capital
M10 Environmental & Social Social Low GRI 308-1, 308-2, 414-1, SDG 8, Value Chain | Social &
Issues Along Supply Chain 414-2; SASB FB-AG- 12,17 & Community Relationship
430a.1, 430a.2, 430a.3; Development
SRRO 01, CRRO 01
M11 Chemical Management Environmental Low GRI 303-2, 305-7, 306-1, SDG 3, Natural Natural
306-2; SASB CG-HP- 12 Capital
250a.3; SRRO 01
M12 Physical Climate Risks — Environmental High GRI 201-2; SASB FB-AG- SDG 13 Climate Natural
Rainfall 140a.1, 140a.2; CRRO 01 Action
M13 Macro-economic impacts = Economic High GRI 201-1, 201-2, 203-1, SDG 8  Profitable Financial
203-2; SASB CG-HP- Growth
000.A, 000.B
[ | Dipped Products PLC

Annual Report 2025 /2026



e

Material Topic

Category

Materiality
Compared to
the Previous
Year

Relevant GRI/SASB
Standard

Impacted
strategic
pillar

Relevant Capitals

M14  Emissions & Air Quality Environmental  Low GRI 305-1, 305-2, 305-3, SDG 13 Climate Natural
305-4, 305-5, 305-7; SASB Action
FB-AG-110a.1, 110a.2
M15 Impacts of Infrastructure  Economic Low GRI1203-1, 203-2, 413-1; SDG 8, Value Chain  Manufactured
& Project Development SASB CG-HP-000.B; 9,11 & Community
CRRO 02 Development
M16 Energy Consumption Environmental  Low GRI 302-1, 302-2, 302-3, SDG 7, Climate Natural
302-4, 302-5; SASB FB- 13 Action
AG-130a.1; CRRO 02
M17 Biodiversity Environmental High GRI 101-1 to 101-8; SASB | SDG 15 | Natural Natural
FB-AG-430a.1, 430a.3; Capital
CRRO 01
M18 Technology & Product Economic High GRI 301-2, 302-5; SASB SDG9, Innovation & Intellectual
Innovations CG-HP-410a.2; SRRO 02 12 Digitalization
M19 Customer Requirements Social High GRI 417-1, 416-1; SASB SDG 12 Value Chain  Social &
on Sustainability CG-HP-410a.2, CG-HP- & Community Relationship
430a.1; SRRO 02 Development
M20 Operational Safety & Social Low GRI403-1 to 403-10; SASB  SDG Inspired & Human
Emergency Preparedness FB-AG-320a.1 3,8 Dedicated
Team
M21  Water Discharge & Environmental  Low GRI303-2, 303-4; SASB SDG 6, Natural Natural
Effluents FB-AG-140a.2, 140a.3; 12 Capital
CRRO 01, CRRO 02
M22 Operational Efficiency & Economic New Topic GRI 302-3, 302-4, 201-1; SDG Profitable Manufactured
Productivity SASB FB-AG-130a.1; 8,9 Growth
CRRO 02
M23 Human Rights Assessment Social Low GRI 406-1, 407-1, 408-1, SDG5, Inspired & Human
409-1, 410-1, 411-1, 414-2; 8, 10, Dedicated
SASB FB-AG-430a.2, 16 Team
430a.3
M24  Community & Livelihood Social Low GRI 413-1, 413-2, 203-2; SDG 1, ValueChain  Social &
Development SASB FB-AG-430a.3 3,4,8, & Community Relationship
1 Development
M25 Market Presence Economic New Topic GRI 202-1, 202-2; SASB SDG8  Profitable Financial
CG-HP-000.A; SRRO 02 Growth

Dipped Products PLC
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De‘terminin% Malcrial Mallers

Managing Material Topics

Financial Capital

Capitals Material Topics Captured

8. Regulations & Compliance; 13. Macro-economic Impacts; 25. Market Presence; 22. Operational Efficiency & Productivity

Social & Relationship
Capital

1. Product Responsibility; 6. Customer Satisfaction; 10. Environmental & Social Issues Along Supply Chain; 19. Customer
Requirements on Sustainability; 23. Human Rights Assessment; 24. Community & Livelihood Development

Human Capital

8. Regulations & Compliance; 20. Operational Safety & Emergency Preparedness; 23. Human Rights Assessment

Manufactured Capital

1. Product Responsibility; 2. Product Quality; 8. Regulations & Compliance; 15. Impacts of Infrastructure & Project
Development; 22. Operational Efficiency & Productivity

Intellectual Capital

3. Product & Packaging Lifecycle; 8. Regulations & Compliance; 18. Technology & Product Innovations; 19. Customer
Requirements on Sustainability

Natural Capital

4. Water Stress & Consumption Management; 5. Materials; 7. Climate Change Adaptation; 8. Regulations & Compliance;
9. Waste; 11. Chemical Management; 12. Physical Climate Risks — Rainfall; 14. Emissions & Air Quality; 16. Energy
Consumption; 17. Biodiversity; 21. Water Discharge & Effluents

Strategic Priorities &

Resources Allocation

Profitable Growth

Material Topics Captured

8. Regulations & Compliance; 13. Macro-economic Impacts; 22. Operational Efficiency & Productivity; 25. Market Presence

Customer Focus

1. Product Responsibility; 2. Product Quality; 6. Customer Satisfaction

Innovation &
Digitalization

3. Product & Packaging Lifecycle; 18. Technology & Product Innovations

Inspired & Dedicated
Team

20. Operational Safety & Emergency Preparedness; 23. Human Rights Assessment

Climate Action

4. Water Stress & Consumption Management; 5. Materials; 7. Climate Change Adaptation; 9. Waste; 11. Chemical
Management; 12. Physical Climate Risks — Rainfall; 14. Emissions & Air Quality; 16. Energy Consumption 17. Biodiversity;
21. Water Discharge & Effluents

Value Chain &
Community Development

10. Environmental & Social Issues Along Supply Chain; 15. Impacts of Infrastructure & Project Development; 19. Customer
Requirements on Sustainability; 24. Community & Livelihood Development

SRRO 01: Increasing
Compliance
Requirements

SLFRS S1/S2 Material Topics Captured

8. Regulations & Compliance; 10. Environmental & Social Issues Along Supply Chain; 11. Chemical Management

SRRO 02: Growing
Customer Preference for
Renewable and Recycled
Material-Based Product
Solutions

1. Product Responsibility; 2. Product Quality; 3. Product & Packaging Lifecycle; 5. Materials; 6. Customer Satisfaction; 9.
Waste; 18. Technology & Product Innovations; 19. Customer Requirements on Sustainability; 25. Market Presence

CRRO 01: Climate-driven
Variability in Weather
Patterns Impacting Raw
Materials Sourcing/
Production

4. Water Stress & Consumption Management; 5. Materials; 7. Climate Change Adaptation; 10. Environmental & Social
Issues Along Supply Chain; 12. Physical Climate Risks — Rainfall; 14. Emissions & Air Quality; 17. Biodiversity; 21. Water
Discharge & Effluents

CRRO 02: Early Energy
and Water Investments
Translating to Cost
Efficient and Climate
Resilient Expansions in
Future

4. Water Stress & Consumption Management; 7. Climate Change Adaptation; 14. Emissions & Air Quality; 15. Impacts
of Infrastructure & Project Development; 16. Energy Consumption; 21. Water Discharge & Effluents; 22. Operational
Efficiency & Productivity

Dipped Products PLC
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CORPORATE GOVERNANCE
e

A Principled Legacy
= The giant clam is among the reef's most powerful contributors, its presence extending far beyond its sl b
! . own survival. Its strong, layered shell provides structure and shelter to the surrounding reef, while e .l
» 3 its natural filtration processes actively cleanse the water, maintaining the clarity that corals depend - -
A upon to photosynthesise and thrive. Over time, the clam's outer surface becomes a living foundation, ,____"_‘“:._-
o as algae and other marine organisms take root and flourish upon it. In this way, the giant clam N,
1":"'!'- actively fortifies the reef, sustaining life well beyond its own form and reinforcing the health, balance - =
Ty m B and continuity of the ecosystem. _4"
- i
- “ﬂ
e At DPL, our governance frameworks serve as a fortified foundation for our disciplined oversight, !
'l",,. ethical conduct and transparent decision-making. It is this principled architecture, steadily reinforced o
over five decades, that fosters the stability, trust and accountability upon which sustainable progress
_."_ is built, and through which our legacy continues to endure across generations. -
= ]
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Coiporale Govemance

The Board of Dipped Products PLC ['DPL) is pleased to confirm that, throughout the financial year
2025/26, DPL complied with the applicable corporate governance provisions and disclosure practices required
of a Sri Lanka incorporated listed company. The Company’s governance framework, aligned with that of its
parent company, Hayleys PLC, provides the foundation for effective oversight, sound decision-making, risk
management and accountability, supporting the Group’s long-term resilience and sustainable value creation.

Governance Report Overview

Corporate governance is at the core of how we lead, adapt, and grow. This Report outlines our governance architecture, Board and
Executive leadership, and the key governance decision and matters considered during the year in support of sustainable and long term
value creation.

Board Compliance

(page 91) (page 92)

e Structure (page 91) « Governance frameworks (page 93)
= Delegation (page 91) = Code of best practices (page 105)
Board Focus Board Composition

(page 91) (page 98)

= Highlights of the year (page 94) « Changes in composition (page 96)
« Board meetings (page 98) « Board appointments (page 96)

= Matters discussed (page 98) = Board diversity (page 95)

= Skills and experience (page 58)

Governance Outcomes Board Sub Committees

(page 91) (page 97)

= Policy framework (page 93) = Audit Committee (page 97)

= Oversight (page 93) * Related Party Transactions Review Committee (page 97)
= Risk management (page 93) = Nominations and Governance Committee (page 97)

* Strategy (page 103) = Remuneration Committee (page 97)

= Ethics and culture (page 105)
= ESG integration (page 110)
- Stakeholder engagement (page 107)

Dipped Products PLC
IE Annual Report 2025 /2026




(GRI2-9,2-12,2-16 )

GOVERNANCE ARCHITECTURE Hayleys PLC Dipped Products PLC (DPL) DPL Plantations (Pvt) Ltd. ’:;
The Board has ultimate responsibility (100% Owned Subsidiary s
for the management, strategic direction, Shareholders Composition (DPLP) =
culture, performance, and long term Executive Chairman of =
sustainability of Dipped Products PLC Hayleys PLC is also the Composition of DPLP Iy
(DPL). In discharging this responsibility, Chairman of DPL Executive Chairman f%’
the Board delegates leadership within Hayleys o is the Chairman of @
a framework of prudent and effective PLC Board of ¥ EEEnYR PITEEers ¢ : Hayleys PLC, Dipped S
controls to assess and manage risks while Directors whom i Products PLC and
pursuing strategic objectives. = 2are common with the § DPL Plantations (Pvt) 3
parent company 3 Ltd 3
In particular, the Board is responsible for: * Sincharge of Corporate 8
Management Finance, Q.
e The formulation and approval of strategy Marketing, Engineering, i)
Nominations R&D. 2
= Oversight of material investments, and Governance ——| S
acquisitions, and divestments Committee 3 Non-Executive Directors

5 Independent Non-

= Approval of significant capital Executive Directors of whom

expenditure 1is a Senior Independent
= Oversight of DPL’s capital structure, Related P-arty Director
. . . Transactions
funding, and financing arrangements ——— — Board of

. . - X Directors
= Ensuring that appropriate policies, Committee

systems, and controls are in place
to support performance, integrity of

D
@
o
<
@
=
>
o
=
o
@

reporting, and compliance. DPL Related x
Remuneration | Party %

Delegation to Board Committees Committee Trabsactions 4
While retaining overall accountability, the Committee 3
Board discharges certain responsibilities §
directly and others through its principal g
Board Committees, each operating under Audit DPL o
clearly defined Terms of Reference. During Committee Nominations 5
the year, the Board was supported by the and 3
following Committees: Governance %
Committee k=

< Audit Committee =
Py

« Nominations and Governance -‘8"
Committee Internal Audit .

- Remuneration Committee CRE DPL

operations of DPL.
Company Secretaries M

The governance framework of DPL,
including the roles and responsibilities
of the Board and its Committees, is Group Strategic Planning
established in accordance with the Articles
of Association, the Listing Rules of the
Colombo Stock Exchange, and applicable Group ESG
governance best practices.

Group HR

DPLP
Management
Team

o)
Remuneration 5

« Related Party Transactions Review Committee 3
Committee g
Other Group functions of Hayleys -

The Board is supported by the Managing PLC which support coordination and 3
Director (‘MD’) and the Corporate harmonisation of Group policies and DPL Audit 5
. . [2]

Management Team, who are responsible systems Committee 3 P
for the execution of strategy and day to da . : u
9y y y * Group Finance % Oz 8 3

3

=

5

g

3

8

=

=]

Group Legal

Saxauuy
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Corporale Governance

COMPLIANCE

GRI2-27, 415-1

Regulatory

Governance Frameworks Adopted

= The Companies Act No.7 of 2007 = Code of Best Practice on Corporate Governance issued by CA Sri Lanka (2023)
(‘Companies Act’) and regulations

e Listing Rules of the Colombo Stock
Exchange (CSE) including Section 9 on
Corporate Governance

= Securities and Exchange Commission

of Sri Lanka Act No. 36 of 1987, = SASB Standards for Household and Personal products and Agricultural Products
including directives and circulars

Board Compliance

DPL's robust and effective governance frameworks ensure compliance with applicable laws, regulations, codes, and recognised best
practices through appropriate oversight and internal controls. During the year under review, the Board confirms the following:

= The Board is satisfied that it discharged its duties and responsibilities effectively throughout the financial year.

= DPL has complied with the Corporate Governance Rules set out in Section 9 of the Listing Rules of the CSE.

« DPL's Independent Non Executive Directors meet the criteria for independence as stipulated in the Listing Rules of the CSE .
= The Chairman, MD, and all Directors satisfy the applicable fit and proper assessment criteria.

= The Board has complied with DPL's Corporate Policies including the Policy on Matters Relating to the Board of Directors.

= During the year under review, no material violations of laws or regulations were identified, and no material fines or penalties were
imposed on DPL for non compliance.

Voluntary

= Gender Parity Reporting Framework (2019) of CA Sri Lanka

Integrated Reporting Framework published by the International Integrated Reporting
Council (IIRC)

= Global Reporting Standards of the Global Reporting Initiative (GRI)

Highlights of the Year

Changes in Board
composition

Mr. T. A. B. Speldewinde and Dr. R. M .N. U. Ratnayake were appointed to the Board w.e.f. April 01, 2025

Changes to policies

During the year, the Board reviewed the Company Policies, and the Policy on Matters Relating to the Board
of Directors was updated taking into account evolving governance practices and operational requirements.

Board engagement

Active engagement through Director insights, common directors in subsidiaries, frequent meetings and
ongoing knowledge sharing sessions.

04 04 01 24

Audit Committee Budget Review Monthly Management

Board Meetings Meetings Meeting Committee Meetings

Risk Management

Enhanced the Group’s risk governance framework to strengthen oversight of sustainability and climate
related risks and opportunities.

[92 ]

Dipped Products PLC
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Governance Outcomes

DPL Pulse ESG Roadmap 2030.

Inclusion of SRROs and CRROs.

Holistic process to identify, measure and mitigate ESG risks.

Assurance by Messers Ernst & Young page 148.

e

Structure and Oversight

= 100% compliance with relevant laws and regulations
= Zero tolerance of bribery and corruption

= Comprehensive policy framework

Ethics and Culture w

Transparent Reporting

W

Stakeholder Engagement ‘

« Corporate values
= ESG integration

= Compliance with the Hayleys Way

= Transparent reporting of internal and
external ESG factors

= Meaningful and impactful stakeholder
relationships

GRI12-23, 2-24

Our Policy Framework

We are committed to maintaining the highest standards of corporate governance. We have established a comprehensive framework
of policies, procedures, and controls to ensure strict governance and oversight.

FROM PARENT COMPANY

Environment Policies

= Energy and Emissions Management
Policy

« Water Management Policy

- Material and Waste Management
Policy

* Chemical Management Policy

= Biodiversity Conservation Policy

« Product Lifecycle Management Policy
* Consumer Health & Safety

Social Policies

* Customer Management Policy
e Sustainable Procurement Policy

= Diversity, Equity & Inclusion (DEI)
Policy

= Community Engagement Policy

« Hayleys Values

DPL’s Policy Framework
HR Policies
= Human Rights Policy
* Health & Safety Policy
e Industrial Relations Policy
= Disciplinary Policy
« Grievance Handling Policy
= Recruitment Policy
* Learning & Development Policy

« Talent Management and Succession
Planning Policy

= Performance Management Policy

= Anti-Sexual Harassment Policy

= Social Accountability Policy

= Pregnant Mothers’ Policy

= Higher Education Assistance Policy
= Late Attendance & Overtime Policy
« Flexible Work Arrangement Policy

e Hayleys Way

« Hayleys Lifecode

Governance Policies

= Policy on the Matters relating to the
Board of Directors

= Policy on Board Committees

= Policy on Corporate Governance

= Policy on Rewards and Remuneration

* Business Code of Conduct

= Policy on Risk Management and
Internal Control

= Policy on Shareholder and Investor
Communications

= Policy on Control and Management
of Company Assets and Shareholder
Investments

= Policy on Corporate Disclosure
= Policy on Whistleblowing

= Policy on Good Governance and
Business Ethics

* |IT & ERP Policy & Procedure

Dipped Products PLC
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Corporale Governance

Certifications

These certifications show the effectiveness of our processes and procedures.

GRI2-17

03 Certificates on Ethical
Trade, Labour Practices
and Social Compliance.

05 Certifications on
Responsible Sourcing
and Environmental
Stewardship

03 Certifications on
Product Quality and
Compliance

04 Certifications
on International
Management Systems

GRI12-12

Role of the Board

The Board’s primary governance responsibilities are summarised below:

Strategic Leadership

= Provides long-term strategic
direction and organisational
vision

« Evaluates emerging market

trends, risks, and competitive
developments

« Considers stakeholder
expectations in strategic
decision-making

« Guides sustainable growth
and long-term value creation
initiatives

Policy & Capital Stewardship

= Approves governance policies
and strategic frameworks

= Reviews and approves capital
and resource allocation
priorities

= Ensures efficient utilisation
of financial and operational
resources

« Supports investment
decisions aligned with
corporate objectives

Oversight & Performance
Governance

= Oversees organisational
performance against
approved strategic objectives

= Monitors enterprise risk
management and internal
control effectiveness

* Assesses external economic,
environmental, and industry
developments

* Maintains accountability
for governance, operational
resilience, and performance

Ethics, Compliance &
Accountability

= Promotes a culture of
integrity, accountability, and
ethical conduct

* Ensures compliance with
regulatory, statutory, and
disclosure requirements

= Safeguards transparency
through effective reporting
and stakeholder engagement

« Oversees governance
practices supporting
responsible and sustainable

outcomes

business conduct

AN EFFECTIVE BOARD

The Board of Directors continues to provide

strong ethical and strategic leadership,
ensuring the balanced consideration

of stakeholder interests while driving
sustainable value creation and effective
resource stewardship.

Board Composition

The composition of the Board is
fundamental to maintaining strong
corporate governance, as an appropriate
balance of skills, experience,
independence, and perspectives enhances
the quality of Board deliberations and
decision-making. A diverse and well-
rounded Board broadens collective

expertise, strengthens objective oversight,
and supports the effective evaluation of
matters presented for consideration.

Collectively, the Board possesses extensive

experience across financial management,
risk oversight, regulatory compliance,
sustainability, product innovation,
international market development, and
strategic business growth. This diversity
of expertise enables the Board to provide
effective leadership and informed
strategic guidance in a dynamic business
environment.

The Board demonstrates strong
capabilities across several key areas
that support its oversight responsibilities

and strategic direction in addressing
Sustainability and Climate-Related Risks
and Opportunities (SRROs and CRROSs),
including:

= Financial Reporting and Capital
Management — supported by Directors
with extensive backgrounds in finance,
accounting, investments, banking, and
corporate finance.

Product and Process Innovation

— strengthened by Directors with
expertise in research and development,
engineering, operational excellence,
business applications, and product
development.

Dipped Products PLC
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= Business Development and International
Market Expansion — supported by
Directors with significant experience
in marketing, sales, strategic
partnerships, and global market growth
initiatives.

« Risk Management and Sustainability
Oversight — guided by Directors
with expertise in enterprise
risk management, supply chain
management, governance frameworks,
and ESG-related matters.

« Legal and Regulatory Compliance —
reinforced by Directors with knowledge
and experience in governance, legal
affairs, regulatory requirements, and
policy development.

Gender Representation and Age Diversity

This robust and balanced Board
composition ensures that the Company

is well-positioned to navigate evolving
business challenges, strengthen
resilience, and capitalize on opportunities
for sustainable long-term growth and value
creation.

Alignment with Hayleys Group
Governance

The Chairman, Deputy Chairman, Mr.
Sarath Ganegoda, Mr. Gamini Gunaratne,
Mr. Yohan Perera and Mr. Timothy
Speldewinde are members of both the
DPL Board and the Hayleys Board. The
Chairman, Deputy Chairman, MD and Mr.
Sarath Ganegoda are Members of the

e

Hayleys Group Management Committee.
They serve as a key link between the

DPL Group and the Hayleys Group,
ensuring alignment of values, culture,

and strategic direction. Multi layered
oversight by the DPL Board and its sub
committees, together with the Hayleys
Group Management Committee and
Board, provides a high level of governance
oversight. The MD, who is also a Member
of the Hayleys Group Management
Committee, leads the development and
execution of the DPL strategy, supported
by regular reporting that enables effective
oversight by the Hayleys Group.

The table below outlines the current gender

Age Diversity in Years

representation of the Board. As at March 31, 2026, 13 2 @0 ‘ 9
the Board had 2 female directors. Male Female
50 - 60 )
Gender representation . :
Nationality 40-50 |o
Number

Male 13 87% ] ] <40 1

All Directors are Sri Lankans
Female 2 13% 0 2 4 6 8 10

Skills and Experience

The Board’s collective composition reflects a well balanced mix of

skills, experience, and tenures, enabling it to discharge its roles and
responsibilities objectively and effectively. Recognising that an appropriate
blend of competencies is essential for effective governance and for providing
constructive oversight and challenge to management, the Board ensures
that, both collectively and individually, Directors possess the requisite skills,
knowledge, expertise, and experience. The summary sets out an overview

of the skills and experience of the Directors, based on the current Board
skills matrix. This matrix is reviewed annually by the Nominations and
Corporate Governance Committee to ensure the Board continues to have the
capabilities required to effectively fulfil its duties and support succession

planning.
Skills & Experience
Marketing 1 16 -
Science & 7
Engineering 11 -
Banking & 7
Financial
Corporate 4
Leadership
Legal 1

Dipped Products PLC

Tenure of Service in Years

T

Nos

Balance of Power

The Board comprises seven Executive Directors

and eight Non Executive Directors, of whom five are
Independent Non Executive Directors. All Independent
Non Executive Directors meet the independence
criteria set out in Section 9 of the CSE Listing Rules.
The composition of Executive Directors is appropriately
balanced by the presence of Independent and Non
Executive Directors, further strengthened by the
appointment of a Senior Independent Director. This
structure ensures a robust balance of power and
authority within the Board, exceeding the minimum
requirements for regulatory compliance.

1Y ¥ 4% LY LY

e

Executive Directors (Including Chairman, Deputy
Chairman and Managing Director)

P QY

Non-Independent Non-Executive Directors

Independent Non-Executive Directors
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Corpoiale Governance

Appointments

Directors are appointed by shareholders
at the Annual General Meeting (‘AGM’)
through a formal and transparent
process, based on recommendations
made by the Board of Directors. In
making such recommendations,

the Nominations and Governance
Committee evaluates the Board’s
collective knowledge, experience,
skills, and diversity against DPL's
strategic objectives and identifies any
areas requiring strengthening. All
appointments are communicated to
the CSE and shareholders through
appropriate corporate disclosures and
press releases, which include a brief
profile of the appointed Director.

Re-election/ Re-appointment

In accordance with DPL's Articles of
Association, one third of the Directors,
excluding the MD, retire by rotation

at each AGM. Directors so retiring

are eligible to offer themselves for re
election by shareholders at the AGM.
Recommendations for re-election are
made by the Nominations and Governance
Committee and are subject to approval by
the Board. Any Director appointed by the
Board to fill a casual vacancy arising since
the previous AGM is required to seek re
election by shareholders at the next AGM.

5 Directors will retire by rotation and
being eligible, subject themselves for
re-election at the forthcoming AGM.

Retirement and Resignations

Directors may resign by submitting a
letter to the Board. On acceptance of
the resignation by the Board, the CSE is
informed of the same.

There were no Director resignations/
retirements during the Financial Year
under review.

2-10, 2-13



BOARD SUB COMMITTEES
The Audit, Related Party Transactions Review, Nominations and Governance, and Remuneration Committees of DPL maintain lines of

engagement with the corresponding Board Committees of the parent company to ensure alignment of goals, objectives, and governance
standards across the Group. In compliance with Section 9.3.3 of CSE Listing Rules, the Chairman of the Board does not serve as the Chair

GRI12-13,2-18

of any Board Committee. The publicly listed plantation companies within the Group have established their own Board Committees in
accordance with the requirements of Section 9 of the CSE Listing Rules.

Board Sub Areas of Oversight Composition Further
Committee information

Committee

remuneration package of the
Directors and Key Management

Mr. M. N. R. Fernando - Independent Non-Executive
Director

Audit Financial reporting process, the Mr. P. Y. S. Perera - Chairman, Senior Independent Director Report of the
Committee integrity of the financial statements, . . Audit Committee
gnty . Mr. T. A. B. Speldewinde — Independent, Non-Executive
the systems of internal control, . on page 489
. . Director
the internal and external audit
processes, governance, controls, Mr. M. N. R. Fernando - Independent Non-Executive
risk management, reporting and Director
assurance processes relating to . .
N p ) _g Ms. A. . Wanigasekera - Independent Non-Executive
sustainability related financial )
. , Director
disclosures, and the Company’s
process for monitoring compliance
with laws and regulations.
Nominations | Compliance with established Mr. P. Y. S. Perera - Chairman, Senior Independent Director Report of the
n rpor rnan rincipl . Nomination
and co po ate governance principles, Mr. M. N. R. Fernando - Independent Non-Executive ominations
Governance review and recommend new . and Governance
. . . Director .
Committee directors, regularly review the Committee on
structure, size, composition gender  Prof. A. P. De Silva - Independent Non-Executive Director  page 482
representation and competencies of . .
P P . Mr. K. D. G. Gunaratne - Non-Executive Director
the Board, and the Succession Plan
of the Company. Mr. S. C. Ganegoda - Non-Executive Director
Remuneration Determine the policy of the Mr. P. Y. S. Perera - Chairman, Senior Independent Director Report of the

Remuneration
Committee on

Transactions
Review
Committee

transactions of the Group
companies

Mr. M. N. R. Fernando — Independent Non Executive
Director

Ms. A. I. Wanigasekera — Independent Non Executive
Director

Mr. T. A. B. Speldewinde - Independent Non Executive
Director

Mr. K. D. G. Gunaratne — Non Executive Director

Mr. S. C. Ganegoda — Non Executive Director

Personnel. page 484
Prof. A. P. De Silva - Independent Non-Executive Director
Mr. K. D. G. Gunaratne - Non-Executive Director
Mr. S. C. Ganegoda - Non-Executive Director
Related Party Review proposed related party Mr. P. Y. S. Perera - Chairman, Senior Independent Director Report of the

Related Party
Transactions
Review
Committee on
page 486
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Corporale Governance

Meetings and Minutes

Board meetings are scheduled well in advance and the annual calendar is communicated to Directors at the beginning of each financial
year. During the year, the Board met on four occasions. Clearly defined guidelines and established processes are in place to support the
efficient conduct and effectiveness of Board meetings.

in the minutes, and Directors have access to past Board papers and minutes.

Directors are provided with accurate, relevant, and timely information to support effective decision making. Executive

Directors and Key Management Personnel attend Board meetings, facilitating open and transparent engagement.

Meeting Attendance

Resolutions concerning business matters may be passed by circulation, within regulations.

Board minutes are circulated in advance for review and formally approved at the next meeting. Any unresolved concerns are recorded

Name of Director Executive/ Appointment Board Audit Remuneration | Nominations | Related Party
Non executive/ to the Board Meetings Committee Committee and Transactions
Independent Non Meetings Meetings Governance Review
executive Committee Committee
Meetings Meetings
Mr. A. M. Pandithage Executive 2007 4/4 N/A N/A N/A N/A
Mr. H. S. R. Kariyawasan Executive 2016 4/4 N/A N/A N/A N/A
Mr. R. H. P. Janadheera Executive 2017 4/4 N/A N/A N/A N/A
Mr. S. C. Ganegoda Non- Executive 2009 4/4 N/A 2/2 2/2 4/4
Mr. N. A. R. R. S. Nanayakkara Executive 2014 4/4 N/A N/A N/A N/A
Mr. K. D. G. Gunaratne Non- Executive 2015 4/4 N/A 2/2 2/2 4/4
Mr. K. M. D. |. Prasad Executive 2018 4/4 N/A N/A N/A N/A
Mr. B. K. C. R. Ratnasiri Executive 2022 4/4 N/A N/A N/A N/A
Ms. K. A. D. B. Perera Non- Executive 2022 3/4 N/A N/A N/A N/A
Mr. M. N. R. Fernando Independent, 2024 4/4 4/4 2/2 2/2 4/4
Non- Executive
Prof. A. P. De Silva Independent, 2024 4/4 N/A 2/2 2/2 N/A
Non- Executive
Mr. P.Y. S. Perera Independent, 2024 4/4 4/4 2/2 2/2 4/4
Non- Executive
(Senior
Independent)
Ms. A. . Wanigasekera Independent, 2024 4/4 4/4 N/A N/A 4/4
Non- Executive
Mr. T. A. B. Speldewinde Independent, 2025 4/4 2/2 N/A N/A 2/2
Non- Executive
Dr. R. M. U. N. Ratnayake Executive 2025 4/4 N/A N/A N/A N/A

Dipped Products PLC - Board And Sub-Committee Meeting Schedule 2025/26

JUN JUL

Board
Audit Committee
Remuneration Committee RE RE
Nomination & Governance Committee N N
Related Party Transactions Review Committee RP RP RP RP
Annual General Meeting AGM

B Board | A Audit Committee | RE Remuneration Committee | 'l Nominations & Governance Committee | RP Related Party Transactions Review Committee | AGM

[98 ]
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Role and Responsibilities

m Responsibilities

Director (SID)

Chairman = Setting the ethical tone for the Board and Company;
= Setting the Board’s annual work plan and the agendas, in consultation with the Company Secretaries and the
MD
« Building and maintaining stakeholder trust and confidence
= Ensuring effective participation of all Directors during Board meetings.
= Facilitating and encouraging discussions amongst all Directors of matters set before the Board and ensuring a
balance of power is maintained between Executive and Non Executive Directors.(NED).
= Monitoring the effectiveness of the Board.
MD = Appointing and ensuring proper succession planning of the corporate management team, and assessing their
performance;
= Developing the Company’s strategy for consideration and approval by the Board
= Developing and recommending to the Board, budgets supporting the Company’s long-term strategy.
= Monitoring and reporting to the Board on the performance of the Company and its compliance with applicable
laws and Corporate Governance principles.
= Establishing an organisational structure for the Company which is appropriate for the execution of strategy;
e Ensuring a culture that is based on the Company’s values;
= Ensuring that the Company operates within the approved risk appetite.
Company e Ensuring the conduct of Board Sub Committee and General Meetings in accordance with the Articles of
Secretary Association and relevant legislation.
= Maintaining statutory registers and the minutes of Board Sub Committee Meetings.
= Prompt communication to regulators and shareholders.
= Filing statutory documents and facilitating access to legal advice in consultation with the Board, where
necessary.
= All Directors have access to the advice and services of the Company Secretaries as necessary. Appointment
and removal of the Company Secretaries is a matter for the Board.
Senior = Convene and chair meetings of the Independent Directors at least once a year or as often as deemed necessary
Independent without the presence of the other Directors to discuss matters and concerns relating to the Company and

the operation of the Board. The SID shall provide feedback and recommendations from such meetings to the
Chairperson and the other Board Members.

Convene and chair a meetings of the Non-Executive Directors without the presence of the other Directors
at least annually, to appraise the Chairperson’s performance and on such other occasions as are deemed
appropriate.

The SID shall be entitled to a casting vote at the meetings specified in Rules 9.6.3. (b) and (c) given above.

Make a signed explanatory disclosure in the Annual Report demonstrating the effectiveness of duties of the SID.

Director Independence

Director independence is assessed in accordance with the criteria set out in Section 9.8.3 of CSE Listing Rules. The Board conducts
an annual assessment of independence based on declarations and other information provided by Non Executive Directors. Based on
this process, the Board confirms that all Directors classified as independent meet the prescribed independence criteria.

Dipped Products PLC
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Corporale Governance

Director Interests and Related Party Transactions

Directors disclose their business interests at the time of appointment and annually thereafter, with details maintained by the Company
Secretaries in a Register available for inspection in accordance with the Companies Act. Other than the interests disclosed on page

58 of this report, Directors have no direct or indirect interest in any contract or proposed contract with the Company. All related party
transactions requiring approval were reviewed by the Related Party Transactions Review Committee in line with the Group’s policy
and applicable regulations, ensuring such transactions are fair and in the best interests of DPL. Details of related party transactions
are disclosed in Note 33 to the financial statements on page 557. The Board also reviews the number of external directorships held

by each Director as at March 31, 2026 and is satisfied that all Directors devote sufficient time to effectively discharge their duties and

responsibilities.

Number and Name of Directorships Held in Sri Lanka

Name of Director Classification | Listed Unlisted Listed Company Names Unlisted Company Names
Companies Companies
(*ED/**NED) | (ED*/NED**)
Mohan Pandithage  Executive 12/01 132/11 Executive Director Executive Director
Total Companies in Chairman = Dipped Products PLC Hayleys Group Companies — 132
Sri Lanka: 156 = HayleysPLC Non-Executive Director
= Haycarb PLC - Beata Power (Pvt) Ltd
= Singer (Sri Lanka) PLC = Joule Power (Pvt) Ltd
= Hayleys Fabric PLC « Delmege Forsyth & Co. Exports
« Hayleys Fibre PLC (Pvt) Ltd
e Alumex PLC = Delmege Coir (Pvt) Ltd
« The Kingsbury PLC « Delmege Forsyth & Co. (Shipping)
= Hayleys Leisure PLC Ltd
- Talawakelle Tea Estates PLC © Etedlmege Freight Services (Pvt)
= Kelani valley Plantations PLC ) o
. « Lewis Shipping (Pvt) Ltd
= Horana Plantations PLC . . )
« Lewis Brown Air Services (Pvt)
Non-Executive Director Ltd
- Diesel & Motor Engineering PLC = Ocean Network Express Lanka
(Private) Limited
= Sojitz Kelanitissa (Pvt) Ltd
« The Beach Resorts Ltd
Rajitha Deputy 03/01 04/10 Executive Director Executive Director
Kariyawasan Chairman - Hayleys PLC Hayleys Group Companies— 04
Total Companies in - Haycarb PLC Non-Executive Director
Sri Lanka: 18 :
- Dipped Products PLC Hayleys Group Companies— 10
Non-Executive Director
= Hayleys Fibre PLC
Pushpika Managing 01/00 06/00 Executive Director Executive Director
Janadheera Director Dipped Products PLC Hayleys Group — 6 Companies
Total Companies in
SriLanka: 07
100 Dipped Products PLC
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Name of Director

Classification | Listed
Companies
(*ED/**NED)

Unlisted
Companies
(ED*/NED**)

Listed Company Names

Unlisted Company Names

Sarath Ganegoda Non- 02/09 00/57 Executive Director Non-Executive Director
Total Companies in Efreecc‘ig‘r’e - Hayleys PLC Hayleys Group Companies- 57
Sri Lanka: 68 e Alumex PLC
Non-Executive Director
= Dipped Products PLC
= Haycarb PLC
= Singer (SriLanka) PLC
= Hayleys Fabric PLC
« Hayleys Fibre PLC
* Hayleys Leisure PLC
 The Kingsbury PLC
= Kelani Valley Plantations PLC
* Horana Plantations PLC
Yohan Perera Independent 00/ 08 00/01 Non-Executive Director Non-Executive Director
Non- e Di -
g;?ell_lacntl)(r::p;gnies in E)_(ecutive ) zz:\yrizj:gziucts PLC World Vision Lanka
Director
(Senior = Haycarb PLC
Independent - Commercial Bank of Ceylon
Director) PLC
= EBCreasy & Company PLC
= LaxapanaPLC
« Muller & Phipps Ceylon PLC
= Overseas Realty PLC
Ramesh Executive 01/00 02/01 Executive Director Executive Director
Nanayakkara Director - Dipped Products PLC Hayleys Group Companies— 02
Total Companies in Non-Executive Director
Sri Lanka: 04 D H T Cement (Private) Limited
Chandika Ratnasiri Executive 01/00 01/00 Executive Director Executive Director
Total Companies in Director = Dipped Products PLC Hayleys Group Companies— 01
Sri Lanka: 02
Indika Kulathunga  Executive 01/00 02/00 Executive Director Executive Director
Total Companies in Director = Dipped Products PLC Hayleys Group Companies— 02
Sri Lanka: 03
Dr. Upul Ratnayake Executive 01/00 00/00 Executive Director -
Total Companies in Director = Dipped Products PLC
Sri Lanka: 01
Gamini Gunaratne  Non- 00/ 06 01/03 Non-Executive Director Executive Director
Total Companies in E?(feccutg\r/e = Dipped Products PLC = Lanka Hotels and Residencies
Sri Lanka: 10 - Hayleys PLC (Pvt) Ltd
- East West Properties PLC Non-Executive Director
« Horana Plantations PLC = Hiru Rice Products (Private)
: Limited
* Swisstek Ceylon PLC . . .
« Vallibel Power Erathna PLC ° '?:chﬁg:f)zlyn(st‘::}:ir?tfelg)figm;ggn
(SLIIT)
= College of Fashion and Design
(Pvt) Ltd

Dipped Products PLC
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Corporale Governance

Name of Director

Classification

Listed

Companies
(*ED/**NED)

Unlisted
Companies
(ED*/NED**)

Listed Company Names

Unlisted Company Names

Brindhiini Perera  Non- 00/11 00/05 Non-Executive Director Non-Executive Director
.. E i < Di . -
Total Companies in D)i(reeccutg\rle Dipped Products PLC Delmege Limited
Sri Lanka: 16 « Haycarb PLC = Otwo Biscuit (Private) Limited
e The Kingsbury PLC * The Canbury Biscuit Company
- Hayleys Leisure PLC Limited
- Singer (Sri Lanka) PLC * Manatee Clothing Company (Pvt)
Ltd
= Hayleys Fabric PLC . o
Lanka Tiles PLC » Dhammika & Priscilla Perera
= Lankaliles Foundation
* Lanka Walltiles PLC
= Royal Ceramics Lanka PLC
e The Fortress Resorts PLC
« Vallibel One PLC
Nanda Fernando Independent  00/06 01/01 Non-Executive Director Executive Director
Total Companies in Non- - Dipped Products PLC - Professional Business
; : Executive Consultants ( Pvt) Ltd
SriLanka: 8 Director  Haycarb PLC
« Hayleys Fabric PLC Non-Executive Director
= Hatton National Bank PLC = R-E-D Capital Asia (Pvt) Ltd
e RILProperty PLC
* Assetline Finance PLC
Anomi Independent  00/03 04/00 Non-Executive Director Executive Director
Wanigasekera Non- = Dipped Products PLC - Jacey & Company Limited
L Executive . . .
To?al Companies in Director « Haycarb PLC = Jacey Advisory Services (Private)
SriLanka: 7 Ltd
= Horana Plantations PLC = Jacey Trust Services (Private) Ltd
e Jacey & Lanka (Private) Ltd
Mr. Timothy Independent  00/09 01/00 Non-Executive Director Executive Director
Speldewinde Non- - Dipped Products PLC - Contemporary Ceylon (Pvt) Ltd
Total Companies in Executive
i * Hayleys PLC
Sri Lanka: 10 Director viey
e Haycarb PLC
= Hayleys Fabric PLC
* The Kingsbury PLC
= Horana Plantations PLC
« Ceylon Grain Elevators PLC
e Three Acre Farms PLC
* WealthTrust Securities PLC
Prof. Arjuna De Independent 00/ 01 00/00 Non-Executive Director -
Silva Non- - Dipped Products PLC
Lo Executive
Total Companies in Director
SriLanka: 1
102 Dipped Products PLC
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2-15
Conflicts of interest Informed decision making
Directors and Key Management Our reporting and information systems ensure the Board receives reliable information in a
Personnel are prohibited from timely manner to support effective oversight.

using their position, or any
confidential or price sensitive
information, for personal gain or

fqr UL EETE e .th'rd party. Board Pack Access to Independent advice
Directors promptly disclose any

Board packs are generally circulated at least seven (7) days in advance of each Board
meeting.

actual or potential conflicts of = Performance against strategic value drivers Directors may seek
interest, |ncl_ud|ng tho§e arising - Sales pipelines independent professional
from other directorships, and ) . advice, coordinated through
refrain from participating in = Capacity utilisation the Company Secretaries,
discussions or decisions where = Working capital management at DPL's expense. Copies
such conflicts may arise. The * Risk assessments of such advice are shared
Company Secretaries maintains with other Directors upon

. = Key operational matters
and regularly updates a register of yop request.

Directors’ interests.

Orientation Training

Upon appointment, Directors are Directors are kept informed on an ongoing basis of developments in applicable legislation
provided with a comprehensive and regulations, sector trends, and changes in the risk and general business environment.
induction pack covering relevant Directors undertake training and professional development as considered necessary to
internal policies and external enhance their effectiveness, with such requirements coordinated through the Company
regulatory requirements, together secretaries. Several Directors are members of the Sri Lanka Institute of Directors

with a familiarisation visit to DPL’s and attend relevant programmes from time to time. Directors also participate in other
operational facilities. Continuous Professional Development (CPD) programmes in their personal capacity to

ensure their knowledge remains current on relevant and emerging topics.

Corporate Management Structure

A structured leadership framework that supports strategic execution, operational excellence, governance, and cross-
functional collaboration.

The Managing Director Led by the The Executive
is responsible for Corporate Managing Director, _ Committees comprise
MD providing strategic Management the Corporate EXECL_Jt'Ve representatives from
leadership and Team Management Committees | Human Resources,
overall direction to Team develops and Finance, Planning and
the Company. The MD implements corporate Production, Compliance,
oversees the execution of corporate strategies while overseeing the day- Environmental Health and Safety (EHS),
strategy, business performance, to-day operations of the Company. and Sustainability. These committees
governance, and sustainable value Functional departments are headed by meet regularly to support strategic
creation, supported by the Corporate experienced professionals who ensure decision-making, risk management, capital
Management Team. operational efficiency, accountability, allocation, and resource optimisation
and timely escalation of key matters to while fostering collaboration, employee
the Board and relevant committees. engagement, and continuous improvement.
Dipped Products PLC 103
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Corporale Governance

( GRI2-18,2-19,2-20 )

Board Evaluation

Appraisal of MD

The Board assesses the performance of the MD annually using criteria
aligned to the short, medium and long-term objectives of DPL which

are agreed with the MD at the beginning of the year. Performance
is reviewed at the end of the financial year against the backdrop
of the operating environment, and remuneration revised based on
performance.

Board Effectiveness

The Nominations and Governance Committee is
responsible for reviewing the evaluation of the
performance of the Directors and Committees
through an annual self-evaluation process.

Responsible and fair remuneration

Remuneration committee

Comprising three Independent Non
Executive Directors and two Non
Executive Directors, is responsible
for reviewing and recommending the
remuneration of Executive Directors
to the Board. Further details are set
out in the Report of the Remuneration

Committee on page 484. whole.

Level and makeup of remuneration
Non- Executive Directors

Non Executive Directors receive a Director’s fee together
with meeting attendance fees for Board and Audit
Committee meetings, reflective of the time commitment
and responsibilities associated with their roles and
prevailing market practices. Non Executive Directors

do not receive any performance based or incentive
remuneration. The Board and the Remuneration
Committee may, where necessary, obtain advice from
independent human resource professionals to support
informed and objective decision making.

Executive Directors

Remuneration of Executive Directors are compliant with
the provisions of Schedule G of the Code of Best Practice
on Corporate Governance issued by the Institute of
Chartered Accountants of Sri Lanka in 2023 and comprises
fixed and variable components with the variable component
linked to performance. No special early termination
clauses are included in the contract of employment of
Executive Directors that would entitle them to extra
compensation. However, such compensation, if any, would
be determined by the Board of Directors. Please refer page
528 for the total Directors’ Remuneration.

Remuneration policy

The remuneration of Key Management Personnel and Executive Directors is
designed to support DPL's long term strategy and sustainable value creation
objectives, and is structured in compliance with the provisions of Section 9 of
the Listing Rules. Remuneration packages are performance linked, based on
clearly defined and measurable performance targets and are benchmarked
against relevant local market practices. In line with CSE Listing Rules, the
remuneration of Non Executive Directors is determined by the Board as a

Compliance

In accordance with the CSE Listing Rules and applicable
regulatory requirements, Directors are required to comply
with all relevant laws, regulations, regulatory guidelines,
internal control systems, and approved policies as set out in
the Board Charter, which forms part of the Hayleys Way.

External auditor

The appointment, re appointment, or removal of the External
Auditor is carried out in accordance with the provisions of
the Companies Act and the requirements of the CSE Listing
Rules. The Audit Committee makes recommendations

to the Board in this respect, having regard to applicable
professional, ethical, and regulatory standards. In line with
Section 9 of the CSE Listing Rules, the Audit Committee
reviews and monitors the independence, objectivity, and
effectiveness of the External Auditor and the audit process.
The Audit Committee also assesses the provision of non
audit services to ensure that such services do not impair
auditor independence or objectivity. On the recommendation
of the Board, shareholders approved the re appointment

of Messrs. Ernst & Young, Chartered Accountants, as
External Auditor for the financial year 2025/26 at the last
AGM. In compliance with Section 163(3) of the Companies
Act, the External Auditor has submitted an annual written
confirmation of independence to the Audit Committee.

Dipped Products PLC
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Governance Assurance Statement

The Board confirms that every effort has been made to present a fair, balanced, and understandable assessment of DPL’s financial
position, performance, and future prospects, in compliance with applicable legal enactments, Sri Lanka Financial Reporting Standards,
the GRI Standards on Sustainability Reporting, and the International Integrated Reporting Framework. DPL has complied with the
continuing listing requirements of the CSE, including timely disclosure of interim financial reports and price sensitive information.

All statutory and regulatory filings required by the relevant authorities have been submitted within the prescribed timelines. Further
disclosures required under the Code of Best Practice on Corporate Governance are included in this Annual Report, including the
Directors’ Report, the Statement of Directors’ Responsibility, and the Auditors’ Report.
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Ethics and culture

DPL is committed to conducting its business with honesty, integrity, and respect for the rights and interests of all stakeholders.
Directors and employees are governed by the Hayleys Group Code of Conduct, “The Hayleys Way”, which clearly defines the behaviours
and ethical standards expected of all employees and reinforces the Group’s core values. DPL's Business Code of Conduct is aligned with
The Hayleys Way and applies to all employees, including Key Management Personnel and Directors.

The Code is embedded across the organisation through structured and ongoing communication and promotes an ethical culture while
ensuring compliance with applicable laws, regulations, and internal policies. This ethical framework is fundamental to maintaining
stakeholder trust and supporting responsible business conduct. Based on assurances received and the operation of internal monitoring
mechanisms, the Board confirms that it is not aware of any material breaches of the Code of Conduct by any Director or employee of DPL
during the reporting period.

Dipped Products PLC 105
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Corporale Governance

Good Governance & Business Ethics Policy

DPL’s Good Governance & Business Ethics Policy sets out clear guidelines on ethical conduct,
including the management of gifts, hospitality, political contributions, and third party commissions,
and applies to all Directors and employees. In reinforcing integrity and responsible corporate
behaviour, the Group complies with ISO 9001:2015, which includes the evaluation of external parties
for adherence to anti bribery and anti corruption requirements. All employees, including Directors,
receive training on the Group’s Code of Conduct within three months of joining, with ongoing access

to related information and training through the intranet.

2-25, 206-1

No legal actions or
cases relating to anti-
competitive behaviour,
anti-trust or monopoly
practices were reported
during FY 2025/26

value chain.

As a signatory to the UN Global Compact, DPL is
committed to upholding its human rights principles.
The Human Rights Policy aligns with internationally
recognised standards and promotes fair treatment,

a harassment free workplace, the prohibition of child
and forced labour, freedom of association, and strong
health and safety practices across its operations and

Human Rights Policy Whistle blowing Mechanism / Grievance Handling

DPL’s Policy on Whistleblowing provides for the confidential and anonymous
reporting of concerns, including matters relating to financial reporting,
internal controls, or other issues requiring investigation. Information

on access, anonymity, and reporting procedures is communicated to all
employees. The MD, appointed by the Board, is responsible for overseeing
whistleblowing matters and reporting significant issues to the Board where
necessary. Based on reports received during the financial year 2025/26, no
whistleblowing incidents were recorded.

Innovation Governance

The Board and Management acknowledge
their responsibility in fostering innovation
while exercising effective governance and
encourage a culture of creativity and agility
that supports innovative thinking, balanced
by disciplined risk management within the
approved risk appetite.

Relations with shareholders

The Board recognises its responsibility

to shareholders and is committed to fair,
transparent, and timely disclosure of
information. Information is communicated
with integrity and relevance to ensure
shareholders are adequately informed
and to avoid the creation of a false or
misleading market.

Engagement methods - refer page 107

106

Company Secretariat and
Shareholder Services

Company Secretarial services are provided
by Hayleys Group Services (Private)
Limited, headed by an Attorney at Law

and Chartered Secretary and supported

by professionally qualified staff registered
with the Registrar of Companies.
Shareholder matters are handled in house
by the Registrar Division of Hayleys Group
Services (Private) Limited, ensuring
efficient and timely service.

Constructive Use of the AGM

The Board encourages active and
meaningful engagement with shareholders
at the AGM. Board Committee
Chairpersons, Directors, Senior
Management, and the External Auditors
are present to respond to shareholder
questions. The Notice of Meeting, Annual
Report, and related documentation are
circulated at least 15 working days prior
to the AGM. Separate resolutions are
proposed for each item of business, and
voting procedures are communicated in
advance. Shareholders are encouraged to

exercise their voting rights, with effective
mechanisms in place to record and count
proxy votes. Where a significant proportion
of votes is cast against a resolution, the
Board undertakes to consider the outcome
and determine whether any follow up
action is necessary. The results of all
resolutions are promptly disclosed to the
CSE following the conclusion of the AGM.

Communication with Shareholders

DPL engages with shareholders through
multiple communication channels to
promote transparency, accountability,
and constructive stakeholder dialogue.
These channels include the Annual
General Meeting (AGM), the Annual
Report, Interim Financial Statements,
announcements made to the CSE, and the
dedicated investor relations section on
the Group’s corporate website. Material
announcements and key corporate
developments are communicated promptly
through CSE disclosures to ensure timely
dissemination of information to the
investing public.

Dipped Products PLC
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Our People §

The Board recognises the importance of engaging with the Group’s workforce through Workforce People, culture, -

a range of forums. These interactions provide valuable insights for Board discussions insights safety and e

Q.

and decision making, while also offering employees an opportunity to share ideas and cons'dere_d n We"be,'ng remain o

. . Board Decision standing agenda 2]

provide feedback on matters of importance to them. Workforce engagement events held . . =

. . . making process items S
during the year are included in pages 239 to 287.
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Shareholder Engagement &

The Board recognises the importance of maintaining open, transparent, and meaningful 'éb

engagement with shareholders on matters relevant to the Group’s performance and
long-term value creation. Shareholders are engaged through multiple communication

channels to facilitate timely, effective, and constructive communication. Rublishedireponts

Annual reports, Annual General
. . . Interim Financial Meeting
The Annual Report provides a fair, balanced, and comprehensive assessment of DPL’s Statements
financial position, performance, and future prospects, supported by both narrative
and visual elements to enhance clarity and stakeholder understanding. The Annual
Report and Interim Financial Statements are reviewed and recommended by the Audit
Committee and approved by the Board prior to publication.
g
Shareholders are also provided with opportunities to communicate queries, comments, 3
and suggestions to the Board through the Company Secretaries. Significant matters . &
ised by sharehold lated he Board h ith M , Announcements to Investor relations -
raised by shareholders are esca ated to the Boar _toget er with Management’s the Colombo Stock | section in the DPL 3
observations and recommendations for consideration. Exchange website E
2
2]
-
3
(e
=
Information Technology and Cyber Security Governance >
2
The Board recognises the opportunities presented by digital platforms in enhancing flexibility, adaptability, and innovation, and ensures %’
that a robust and adequately resourced technology strategy is in place to deliver superior experiences for customers and employees. =

At the same time, the Board places strong emphasis on the protection of DPL's information assets and operational systems and has
invested significantly in cyber risk management and information security controls. The Hayleys Group IT Department is responsible for
implementing the Group’s digital strategy, including the adoption of IT policies and safeguards against cyber threats, with the Group Head
of IT acting as the Chief Information Security Officer. Cybersecurity is discussed at monthly Group Management Committee meetings,
with material matters escalated to the DPL Board as appropriate, based on risk severity, potential impact, and prudential considerations.
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Corpoiale Governance

DPL Group IT & Cybersecurity Objectives

The DPL Group remains committed

to strengthening its information
technology and cybersecurity framework
to safeguard business operations,
stakeholder information, and digital
assets. The Group’s key IT and
cybersecurity objectives include the
following:

e Ensuring the accuracy, reliability, and
verification of information utilised
across business operations and
reporting processes.

= Safeguarding the confidentiality,
integrity, and availability (“CIA”) of
information systems and data assets
through appropriate security controls
and monitoring mechanisms.

= Preventing unauthorised access to
systems and information through
clearly defined access controls,
user responsibilities, and RACI
(Responsible, Accountable, Consulted,
and Informed) governance structures
for designated personnel.

= Ensuring compliance with applicable
laws, regulatory requirements,
industry standards, and internal
policies relating to data protection,
cybersecurity, and information
security management.

= Maintaining Business Continuity and
Disaster Recovery frameworks to
enhance operational resilience and
minimize disruption during unforeseen
events or cyber incidents.

Integrating information security
awareness into employee onboarding
processes and conducting mandatory
cybersecurity and information security
training programs for all employees

to strengthen the Group’s security
culture.

These objectives support the Group’s
ongoing commitment to operational
resilience, responsible governance,
and the protection of critical business
information and stakeholder interests.

Group IT Policy Group Information Security Policy

e Group Connectivity

« Protection of information from unauthorised access

« Acceptable IT Use

= Access requirements/Resource utilisation = Confidentiality, availability and integrity of = Password Protection

= Individual Sector Networks/System
Management

information

= Regulatory requirements

= Backup & Recovery/Software Modification = Business continuity plans

« |IT Equipment, Software & Third Party
Involvement

* |T Assets & Media disposal and
procurement

= Information security training

programme

= IT policy embedded in to employee induction

Standards
= Email Usage
= Internet Usage

= Monitoring

= Reporting breaches of information security = Enforcement

Key measures taken during the year

DPL strengthened its information
technology and cybersecurity framework
during the year through several key
initiatives aimed at enhancing digital
resilience and safeguarding critical
business operations. Emerging
cybersecurity risks, including the
likelihood of occurrence and potential
business impacts, are evaluated on a
quarterly basis by the DPL IT team, with
corresponding mitigation action plans
continuously reviewed and updated to
address the evolving threat landscape.

The Group also continued the progressive adoption of a Zero Trust security model,
transitioning from traditional perimeter-based security approaches towards a framework
that verifies every user and device access request. This approach significantly reduces
potential attack surfaces and strengthens access control mechanisms across the

organization.

In addition, DPL enhanced its cybersecurity capabilities through the implementation of
advanced Al-driven threat monitoring solutions, enabling real-time threat detection,
continuous monitoring, and proactive mitigation of emerging cyber risks. These initiatives
further strengthened the Group’s overall cybersecurity posture and supported the
protection of information assets, operational continuity, and stakeholder confidence.

Implementation of ISO 27001:Information Security Management System preparation began

during the year , for further details refer page 428.




-\.ll..\.

All IT infrastructure-related concerns identified during the financial year were successfully resolved, with appropriate corrective and

>
preventive measures implemented to minimise the risk of recurrence and ensure operational continuity across the Group. 2
<
@
During FY 2025/26, the Group recorded zero incidents relating to information security or data protection breaches, including data leaks, %
theft, loss of information, or privacy violations reported by either internal or external stakeholders. =
-
Furthermore, no significant cybersecurity incidents or attacks resulting in major operational disruptions, system failures, or material é
business impacts were reported during the financial year, reflecting the effectiveness of the Group’s cybersecurity controls and g
monitoring mechanisms. 5
. . e 3
Responsible and Responsive Corporate Citizenry ®
5
DPL’s corporate governance framework is broadly 8
aligned with that of its parent company, Hayleys ;
PLC, and has been tailored to reflect the specific STNULTURE AKD g
industry dynamics, regulatory environment, and SRR =
stakeholder expectations of the sectors in which ; i Brbird g téorsibioe
DPL operates. The framework is designed to strike - ¥ ETICnE o T e
an appropriate balance between entrepreneurial SETRE Furl Crvaiiey L
: ; andl arpggelnbd By
leadership and prudent management, supporting
the delivery of sustainable long term value to gt ki =
stakeholders. CLTLRE m‘“"ﬂm:"
! \ [ \ Cormgdlaia i 47T
Structure and Ethics and T e ey @
Oversight Culture Hirwii Wity DFI— = bl rpfering oy .
- 1 I >
Page 91 Page 105 ﬁ Az 2
\ / VERMANCE 8
- FI | " g
L z
Risk Stakeholder =
Management Engagement (R e R ETeREALER 2
Page 93 Page 107 WARACFIAEN] ERTHULIEA] »
g il ki i lsmiwrfid nie 3
p N il inEn=mEl S(l?
Information Technology wwrmrT e N TR =
ESG . g
. and cybersecurity by 4 m R b
Reporting T -
Governance 0]
©
Felye Page 107 S

Risk management -The Board is responsible for establishing and maintaining an effective system of risk management and
internal controls to safeguard shareholders’ interests and the assets of DPL. These systems encompass financial, operational,
and compliance controls and are subject to regular monitoring and review by the Board to ensure their continued effectiveness.
Considering the uncertain and challenging business environment, the Board has strengthened the rigour of its oversight of risk
management processes. The Hayleys Group Management Audit and System Review Department supports the Audit Committee by
independently assessing the adequacy and effectiveness of DPL's internal control systems and reporting its findings to the Audit
Committee on a regular basis. Based on these reviews and assurance processes, the Board is satisfied with the integrity of DPL’s
financial reporting and the robustness of DPL's internal controls and risk management systems.
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Oversight and monitoring

Role of the Board: Monitor performance, consider external operating environment, risk management and accountability and ensure
effective functioning of internal controls for organizational performance through reporting, disclosure and engagement.
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Updates on strategy executions, ESG integration and Risk Management are presented to the Board at all Board meetings.
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Corpoiale Governance

ESG STRATEGIC INTEGRATION & GOVERNANCE EVOLUTION (_ GRI2-12,2-13,2-14 )

During the year, our ESG leadership was recognised through multiple national
accolades, including being named the ESG Category Winner at the National Business Excellence
Awards. DPL also received recognition at the Sri Lanka Sustainability Awards, the Presidential
Environment Award and the Best Corporate Citizen Sustainability Awards, where we were ranked
among the Top 10 and secured the Environment Integration Category award.

DPL's ESG governance journey reflects a deliberate progression from framework
establishment toward governance-led execution, accountability, and strategic integration. The analysis evaluated:

Progress against initial ESG

In 2023, the launch of the first edition of DPL Pulse established DPL's formal ESG -
commitments and targets

governance foundation, defining strategic focus areas, initial commitments, accountability

structures, and measurable performance expectations aligned with the Hayleys Lifecode. assessed

As stakeholder expectations, regulatory requirements, and sustainability disclosure = Existing targets reviewed
expectations continued to evolve, DPL undertook a governance-led review of its ESG and recalibrated based on
roadmap during FY 2025/26 to assess progress, strengthen oversight mechanisms, and achievement progress

improve organisational readiness for the next phase of ESG integration.
- Baselines refined to reflect

This review resulted in the launch of the second edition of DPL Pulse, effective from FY improved data maturity and

2026/27 to 2030, reflecting a strengthened governance architecture, revised targets and reporting quality

baselines, expanded ESG scope, clearer accountability, and stronger alignment with

emerging sustainability and climate disclosure expectations.

ESG scope expanded across
Planet, People, Product,

Partner, and Governance

New ESG priorities,
commitments, and performance
measures introduced

SCAN ME
Board-level review and
Scan the QR code ~  endorsement of revised ESG
to read DPL Pulse priorities, targets, governance
second edition architecture, and accountability

mechanisms

DPL's ESG governance maturity now reflects a transition from ESG as a structured - Alignment enhanced with
programme toward ESG as an embedded governance and strategic management evolving disclosure expectations
discipline, supported by leadership capability building, clearer accountability, and including SLFRS S1 & S2, GRI,
stronger governance oversight. This is explained further in the Board and ESG and SASB

Steering Committee Skills Matrix and capacity building details in the SLFRS S1 and S2
Sustainability / Climate Related Financial Disclosures on pages 148 to 218.

Dipped Products PLC
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DPL PULSE : ESG ROADMAP 2030 FOCUS AREAS

PLANET PEOPLE PRODUCT

Climate action

Energy
stewardship

Water stewardship
Waste & circularity
Biodiversity
conservation
Pollution
prevention

PARTNER

e

GOVERNANCE

ESG GOVERNANCE IN ACTION

©

100%

ESG-linked priorities, targets, and KPIs
embedded across company strategy,
business planning, capital allocation,

resourcing, operational execution, and

performance management frameworks.

pray
O3

QUARTERLY

Board-level review of ESG strategic
priorities, material ESG risks and
opportunities, target progress, regulatory
disclosure requirements, and other
material sustainability matters.

N

100%

ESG-linked performance measures
embedded within employee performance
evaluation, incentive, remuneration,
and accountability frameworks across
organisational levels.

é’@

QUARTERLY

Audit Committee oversight of ESG-related
risks, internal controls, governance
effectiveness, and disclosure integrity
within the Enterprise Risk Management
Framework.

N

Human rights e Product = Responsible « Board oversight
Labour practices stewardship sourcing - Executive
DEI (Diversity, = Customer safety * Supplier ESG accountability
Equity & Inclusion) - Responsible governance - Ethics
Occupational materials « Ethical = Anti-bribery
Health & Safety - Sustainable procurement - Whistleblowing
(OHS) innovation = Supplier L
. AT * Enterprise risk
G S (LTS P e ESG & climate risk
Talent & leadership compliance = Strategic oversiaht
i tnerships 9
development - Circular product par - Perf
Employee solutions = Customer e\'; c:;m:nce
engagement relationships governance
Community impact = Stakeholder = Disclosure
engagement governance
« Assurance
ﬁﬁﬁ

ZERO

Material ESG governance breaches
relating to disclosure integrity, regulatory
non-compliance, or governance failures.

N

e,
N

QUARTERLY

ESG Steering Committee review of
cross-functional ESG performance,
implementation progress, KPI delivery,
material ESG risks and opportunities, and
escalation of key sustainability matters.

|

Independently Assured: ESG-related data and sustainability/climate-related financial disclosures are subject to external

assurance through Integrated Reporting, GRI, and SLFRS S1 & S2 standards.

Dipped Products PLC
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Corporale Governance

ESG Governance Framework and Accountability

The Board retains ultimate accountability for ESG governance, including oversight of material sustainability matters, ESG-related risks
and opportunities, governance effectiveness, approval of ESG strategic priorities and targets, and oversight of sustainability-related

disclosures.

ESG Responsibility Matrix

Human Rights Policy Strategic | Oversight |Implementation| Monitoring /

Direction |/ Review/ Reporting /
Decisions Disclosure

Board of Directors i o

Audit Committee ' aad

Managing Director L o L L

CFO i L -

ESG Steering aad sl -

Committee

ESG Division it -

Functional / F o

Departmental Teams

GOVERNANCE ENABLERS FOR
EXECUTION

ESG-related risks and opportunities
integrated into enterprise risk governance

ESG-linked performance accountability
embedded into organisational performance
management

Structured governance oversight
strengthened across Board, Audit
Committee, and ESG Steering Committee

ESG monitoring, performance review,
and disclosure governance mechanisms
formalised

L2k

ESG GOVERNANCE FRAMEWORK

The World Of

Hayleys

Hayleys PLC
Board of Directors

P N

l

Departmental/Functional
Teams

Board of Directors
Mandate existing Set Strategic direction to
committees to ESG Steering Committee
Quarterly Update to overlook SRROs o ;
Update on Quarterly Board & CRROS & oversight strategies
Progress of Meetings and delivery of ESG
Targets & framework
Reporton v
RR RR . .
SRREYCRIEE Audit Committee Group Management
Committee (GMC)
Managing Director - Update to S
Quarterly
@ s Board
o = .
3 £ Meetings ) _
£ s 5 2
a £ Guide & v & £
Support < s
ESG Steering Delivery of N Group ESG Steering e =
Committee Action Plans L/ Committee
on Achieving
ESG Targets
v
ESG Division 4 ESG Division

Report on Target
Performance & Update
Data on Hayleys Cube
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DPL's ESG governance framework
establishes clear lines of strategic
oversight, executive accountability, and
operational execution to ensure ESG
priorities are embedded within decision-
making, enterprise risk management,
performance governance, and disclosure
processes.

Board oversight is exercised through the
Board of Directors, supported by the Audit
Committee, which provides governance
oversight of ESG-related risks, controls,
governance effectiveness, and disclosure
integrity as part of the broader Enterprise
Risk Management Framework.

Executive accountability is led through

the Managing Director and Chief Financial
Officer, ensuring Board-approved ESG
priorities, targets, and performance
expectations are translated into business
planning, resource allocation, operational
execution, performance management, and
disclosure governance.

Cross-functional / departmental
implementation, monitoring, and
performance review are coordinated
through the ESG Steering Committee
and ESG Division, enabling structured
governance oversight across operational
functions.

o

Implementation of The Group’s
ESG Strategies, Policies Goals and
Targets

DPL’s ESG governance extends beyond
structural oversight toward active
integration within strategic planning,
enterprise risk management, performance
governance, executive accountability, and
disclosure oversight.

Material sustainability priorities are
embedded into governance decision-
making through structured oversight
mechanisms, defined accountability,
performance-linked governance
processes, and independent assurance.

This governance model supports disciplined execution, transparent reporting, and organisational accountability for ESG performance and

sustainability-related commitments.

How ESG is embedded across governance, strategy, execution, risk management, and disclosure
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