HAYLEYS LIMITED
Chairman's Statement
The second quarter’s performance was similar to that of the first quarter. The Rupee continued to be strong and Rupee-
depreciation lagged well behind the inflation- induced cost increases impacting on export companies.

The Transportation Segment in particular, and the Inland Marketing Sector (comprising Agri- inputs, Industry- inputs and
Consumer products), performed strongly. Hand Protection and Plantations also provided worthwhile contributions.

Coconut crops in the May- July period, which provide the Carbon and Fibre industries with raw materials for the second quarter,
were delayed by 2 months, causing a decline in the performance of these two segments.

There was an improvement in the share of profits from Associates, notably from Hayleys MGT.

We are conscious that we are lagging behind achievement of our financial benchmarks but are confident we will move much
closer to them before the year is out.

R. Yatawara

Chairman & Chief Executive

8th November, 2005

Financial Objectives and Achievements
Achievement
Objective 2005/06 2004/05 2003/04

6 months ended

30.09.05
Value added/employee remuneration (times) 2.5 2.0 2.0 1.8
Profit from operations to turnover (%) 12.5 8.6 10.3 9.3
Return on average capital employed (R.0.C.E.) (%)* > 20 11 14 12
Gearing (%) 35-40 46.7 42.9 35.4
Return on average shareholders’ funds (%)* > 15 6 10 10

*Annualised

Return on capital employed - Profit before tax plus net interest cost divided by average capital employed.
Gearing - Proportion of total interest bearing borrowings to capital employed.
Return on shareholders’ funds - Profit attributable to the shareholders divided by average shareholders’ funds.
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2 HAYLEYS LIMITED

Investor Information

MARKET VALUE OF SHARES

The market value of an ordinary share of Hayleys Limited was as follows:

30.09.05 30.09.04
Rs. Rs.
Closing price on 133.00 121.00
Highest price recorded for the six months ending 135.00 138.00
Lowest price recorded for the six months ending 112.25 90.00
Market capitalisation (Rs. Mn.) 9,975 6,655
RATIOS
Net assets per share 105.42 99.14* (Rs. 106.35 as at 31.03.2005)
Price earnings ratio (times) 20.98 16.20*

* Adjusted for rights issue and scrip issue.

DIVIDEND PAYMENT

Interim dividend -

04/05 - 17.5% paid on 20th April, 2005

Final dividend - 04/05 - 17.5% paid on 28th June, 2005

SHARE TRADING FROM 1ST APRIL, 2005 TO 30TH SEPTEMBER, 2005

No. of transactions - 2,132
No. of shares traded - 7,539,700
Value of shares traded (Rs.) - 906,736,775
Year ended
31.03.05
Rs. 000

43,894,804
(4,857,961)
39,036,843

18,541,196

16,711,940

Group Turnover Analysis - Including Associates
Group turnover
Intra-group sales

Export turnover (FOB) from Sri Lanka

Domestic turnover

Shareholders’ Funds vs.
Market Capitalisation

(Rs. Mn.)
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l Shareholders’ Funds
— Market Capitalisation

6 months to 6 months to
30.09.05 30.09.04
Rs.’000 Rs. 000

22,209,247 16,443,294
(1,562,397) (1,923,731)

20,646,850 14,519,563

8,151,820 5,969,626

9,528,152 6,241,220




Consolidated
Audited

year ended
31.03.05
Rs.’000

19,445,441

(35,878)

19,409,563
(13,704,503)

5,705,060
72,329
(975,651)
(2,751,110)
(42,102)
2,008,526
(449,353)

1,559,173
320,164

1,879,337
(469,966)

1,409,371
(634,984)

774,387

10.37

Gross turnover
Turnover tax
Net turnover
Cost of sales

Gross profit

Other operating income
Distribution expenses
Administrative expenses

Other operating expenses

Profit from operations

Finance expenses

Profit from operations
after finance expenses
Income from associates

Income Statements

Notes

Profit on ordinary activities before tax

Tax expense

Profit on ordinary activities after tax

Minority interest

Profit for the period

Basic earnings per

share (Rs.) (annualised)

* Adjusted for rights issue and scrip issue.

Consolidated
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Consolidated

Unaudited Unaudited Unaudited Unaudited

6 months to 6 months to 3 months to 3 months to
30.09.05 30.09.04 Change 30.09.05 30.09.04 Change
Rs.’000 Rs. 000 % Rs.’000 Rs. 000 %
10,943,473 8,510,038 29 5,843,467 4,318,704 35
(21,334) (14,420) 48 (12,012) (7,056) 70
10,922,139 8,495,618 29 5,831,455 4,311,648 35
(7,942,074) (6,007,353) 32 (4,257,500) (2,991,294) 42
2,980,065 2,488,265 20 1,573,955 1,320,354 19
8,444 4,584 84 7,372 3,737 97
(575,975) (433,932) 33 (285,926) (225,241) 27
(1,440,772) (1,215,232) 19 (759,852) (634,116) 20
(27,636) (17,133) 61 (13,818) (9,319) 48
944,126 826,552 14 521,731 455,415 15
(380,429) (178,407) 113 (200,523) (86,007) 133
563,697 648,145 (13) 321,208 369,408 (13)
120,705 86,985 39 43,111 43,369 (1)
684,402 735,130 (7) 364,319 412,777 (12)
(242,289) (171,353) 41 (123,094) (92,420) 33
442,113 563,777 (22) 241,225 320,357 (25)
(204,249) (286,160) (29) (105,622) (156,602) (33)
237,864 277,617 (14) 135,603 163,755 (A7)

6.34 7.47*

The Notes on pages 10 and 11 form an integral part of these financial statements.

Figures in brackets indicate deductions.
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Income Statements

Company Company Company

Audited Unaudited Unaudited Unaudited Unaudited

year ended 6 months to 6 months to 3 months to 3 months to
31.03.05 30.09.05 30.09.04 Change 30.09.05 30.09.04 Change
Rs. 000 Rs.’000 Rs. 000 % Rs.’000 Rs. '000 %
504,937 Turnover 194,150 164,264 18 34,596 60,905 (43)
(81,311) Cost of sales (42,940) (37,981) 13 (22,944) (18,820) 22
423,626 Gross profit 151,210 126,283 20 11,652 42,085 (72)
2,675  Other operating income 1,147 1,449 (21) 562 1,141 (51)
(53,517) Administrative expenses (16,565) (20,135) (18) (8,494) (12,541) (32)
372,784 Profit from operations 135,792 107,597 26 3,720 30,685 (88)
(26,140) Finance expenses (9,926) (12,883) (23) (6,567) (7,732) (15)

346,644  Profit on ordinary activities

before tax 125,866 94,714 33 (2,847) 22,953 (112)
- Tax expense (5,000) - (2,223) -
346,644  Profit for the period 120,866 94,714 28 (5,070) 22,953 (122)

4.64  Basic eamings per share
(Rs.) (annualised) 3.22 2.56%

* Adjusted for rights issue and scrip issue.

The Notes on pages 10 and 11 form an integral part of these financial statements.

Figures in brackets indicate deductions.



Consolidated Company
Audited Audited
as at as at
31.03.05 31.03.05
Rs.’000 Rs.’000
8,470,788 779,032

182,375 -
- 1,200,906
2,057,676 522,987
721,248 232,487
500,339 500,339
11,932,426 3,235,751
3,588,341 644
- 359,262
15,853 15,705
6,923,565 13,371
5,875 5,406
483,053 139,400
1,521,821 12,464
12,538,508 546,252
24,470,934 3,782,003
750,000 750,000
3,078,637 1,469,249
4,110,588 752,695
7,939,225 2,971,944

2,868,478

2,798,110 425,000

171,029 -
188,095 3,100
997,151 166,308
4,154,385 594,408
4,113,448 87,395
958,336 25,000
- 108,550

8 _
79,918 (11,380)
4,357,136 6,086
9,508,846 215,651
13,663,231 810,059
24,470,934 3,782,003

Balance Sheets

ASSETS

Non-current assets
Property, plant & equipment
Intangible assets
Investments in subsidiaries
Investments in associates
Other long term investments
Employees’ share trust loan

Current assets

Inventories

Amounts due from subsidiaries
Amounts due from associates
Trade and other receivables
Shortterm investments
Short-term deposits

Cash & cash equivalents

Total assets

EQUITY AND LIABILITIES
Capital and reserves
Share capital

Capital reserves

Revenue reserves

Total equity
Minority interest

Non-current liabilities
Interest bearing borrowings
Deferred income

Deferred taxation

Retirement benefit obligations

Current liabilities
Trade and other payables
Current portion of

interest bearing borrowings
Amounts due to subsidiaries
Amounts due to associates
Income tax payable (recoverable)

Note

Shortterm interest bearing borrowings

Total liabilities
Total equity, minority interest
and liabilities
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Consolidated Company
Unaudited Unaudited Unaudited Unaudited
as at as at as at as at
30.09.05 30.09.04 30.09.05 30.09.04
Rs. 000 Rs. '000 Rs. 000 Rs. 000
8,734,225 6,912,556 774,184 783,958
154,740 69,315 - -
- - 1,723,072 1,032,368
2,231,481 1,893,639 522,987 522,987
788,202 703,748 232,487 232,487
499,491 500,339 499,491 500,339
12,408,139 10,079,597 3,752,221 3,072,139
4,235,379 3,159,579 1,009 596
- - 347,402 349,626
115,064 - 17,386 14,054
7,412,494 5,933,434 36,863 12,344
6,868 4,965 6,297 4,224
474,131 239,113 6,250 58,436
1,280,095 1,132,579 1,106 16,224
13,524,031 10,469,670 416,313 455,504
25,932,170 20,549,267 4,168,534 3,527,643
750,000 550,000 750,000 550,000
3,279,319 3,137,258 1,469,249 1,669,249
3,876,858 3,679,060 611,061 500,764
7,906,177 7,366,318 2,830,310 2,720,013
2,916,230 3,067,057
3,852,533 2,009,094 857,500 450,000
182,394 157,587 - -
187,632 182,898 3,100 3,100
1,082,063 922,661 190,492 145,585
5,304,622 3,272,240 1,051,092 598,685
4,052,183 3,042,272 102,334 66,632
654,921 270,662 25,000 -
- - 108,940 109,391
39,098 8 - -
66,001 33,476 (6,922) (10,268)
4,992,938 3,497,234 57,780 43,190
9,805,141 6,843,652 287,132 208,945
15,109,763 10,115,892 1,338,224 807,630
25,932,170 20,549,267 4,168,534 3,527,643

The Balance Sheets as at 30th September, 2005 and Statements of Income, Changes in Equity and Cash Flow for the six months then ended as well
as the Income Statements for the three months then ended are drawn up from the unaudited financial statements of the Company, its subsidiaries and
associates and they provide the information required by the Colombo Stock Exchange.

Signed for and on behalf of the Board

R. Yatawara

Chairman and Chief Executive

8th November, 2005

The Notes on pages 10 and 11 form an integral part of these financial statements.

Figures in brackets indicate deductions.

R.A. Ebell
Finance Director



Audited
as at
31.03.05
Rs. '000

222,649
514,632
121,149
85,169
233,477
464,586
161,069
(250)
180,754
47,183
43,377
(28,699)

2,045,096

(36,570)

2,008,526

1,000,000

750,000

Notes to the Financial Statements

7. INDUSTRY SEGMENT PROFIT FROM OPERATIONS
Fibre
Hand Protection
Purification
Agri Products
Plantations
Transportation
Agri Inputs
Resorts
Consumer Products
Industry Inputs
Power & Energy

Investments & Services

Non-segment expenses

8. SHARE CAPITAL
Authorised 100,000,000 (100,000,000 - 30.09.04)
ordinary shares of Rs. 10/- each
Issued and fully paid 75,000,000 (55,000,000 - 30.09.04)
ordinary shares of Rs. 10/- each

HAYLEYS LIMITED

Unaudited Unaudited
as at as at
30.09.05 30.09.04
Rs.’000 Rs.’000
16,515 118,617
198,281 184,230
(78,278) 51,431
21,401 57,907
102,131 110,061
414,439 175,094
107,092 42,402
(309) (35)
98,762 67,456
64,158 14,199
19,124 20,077
(5,661) (14,355)
957,655 827,084
(13,529) (532)
944,126 826,552

1,000,000 1,000,000

750,000 550,000
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NAME OF COMPANY
Hayleys Limited

(A quoted public company with limited liability, incorporated in

Sri Lanka in 1952)

COMPANY REGISTRATION
Number PVS/PBS/1148

STOCK EXCHANGE LISTING

The ordinary shares of the Company are listed with

the Colombo Stock Exchange of Sri Lanka

DIRECTORS

R. Yatawara - Chairman & Chief Executive

N.G. Wickremeratne - Deputy Chairman

R.A. Ebell

Deshamanya Dr. W.M. Tilakaratna
(resigned w.e.f. 31.10.2005)

A.M. Pandithage

L.K.B. Godamunne

P.S.P.S. Perera

J.D. Bandaranayake

A.D.B. Talwatte

A. Hettiarachchy

M.R. Zaheed

GROUP MANAGEMENT COMMITTEE

R. Yatawara - Chief Executive
N.G. Wickremeratne
R.A. Ebell

A.M. Pandithage
P.S.P.S. Perera

A. Hettiarachchy
M.R. Zaheed

J.A.G. Anandarajah
M.M.M. De Silva
M.O. Raban

H.C.S. Mendis

Corporate Information

AUDIT COMMITTEE

A.D.B. Talwatte - Chairman
Deshamanya Dr. W.M. Tilakaratna
(resigned w.e.f. 31.10.2005)
L.K.B. Godamunne
J.D. Bandaranayake

REMUNERATION COMMITTEE

L.K.B. Godamunne - Chairman

R. Yatawara

Deshamanya Dr. W.M. Tilakaratna
(resigned w.e.f. 31.10.2005)

J.D. Bandaranayake

A.D.B. Talwatte

NOMINATION COMMITTEE

R. Yatawara - Chairman

N.G. Wickremeratne

Deshamanya Dr. W.M. Tilakaratna
(resigned w.e.f. 31.10.2005)

L.K.B. Godamunne

J.D. Bandaranayake

A.D.B. Talwatte

SECRETARIES
Hayleys Group Services Limited

400, Deans Road, Colombo 10, Sri Lanka

REGISTERED OFFICE

Hayley Building, P.O. Box 70, 400, Deans Road,

Colombo 10, Sri Lanka
Telephone : 2696331, 2699087
Facsimile : 2699299, 2691679
Website : http://www.hayleys.com
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